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OBOCHOBAHHE ITYTEM NOBBIIEHUS 3®®EKTUBHOCTHA ®YHKIIMOHUPOBAHUA
NPEAIIPUSATUSA HA OCHOBE YIIPABJIEHUSI OBOPOTHBIMU CPEICTBAMHU
T.B. Ily3anoBa, A.B. Kpynkuna
benopyccrko—Poccutickuil ynusepcumem, alina—simpson@mail.ru

OOOpPOTHBIM CpPEACTBAM IMPHHAMICIKUT 0CO00C MECTO B CTPYKTYpPE MPEANPHUATHS, TaK KaK MPECHMYIICCTBCHHO
OHM 00YCJIABJIMBAIOT CTOMKOE (DUHAHCOBOE IMOJOKCHUE W WHBECTHIIMOHHYIO MPHUBIIEKATCILHOCTh XO3SHCTBEHHOIO
00BeKTA.

Cocrostaue 1 3¢ (HEeKTUBHOCTH UCTIOIH30BAHHSI 0O0OPOTHBIX CPEACTB — OJTHO M3 TIABHBIX YCJIOBHM YCTICITHOM Jesi-
TENBHOCTH MPEANpPUATHS. PaninoHambHasi CTPYKTypa OOOpPOTHBIX CPE/CTB-BIMSET Ha OCHOBHBIC MIOKA3ATEIH X0351H-
CTBCHHOW NIEATCIBFHOCTH TPEANPHUATHSA: POCT 00beMa IPOU3BOJCTBA, CHIDKCHHE CEOECTOMMOCTH MPOAYKIIHH, MO-
BBIIIICHUE PEHTA0CIBHOCTH TpeanpusaTus. baaromaps 6oixee 3¢(eKIMBHOMY HCIIOIB30BAHHIO OOOPOTHBIX CPEACTB
MPENPUITHE MOXKET TOCTUYb PAIIMOHATHHOTO S3KOHOMUYECKOTO HON0KEHUS, COATAHCHPOBAHHOTO MO THKBHTHOCTH
U JIOXOJHOCTH, TaK KaK BRICBOOOXKIACMBIC TPH 3TOM JICHEIKHBIC PECYPCHI SBISIOTCS JOMOIHUTEIBHBIM BHYTPCHHUM
HCTOYHHUKAM HHBECTHPOBaHHUSA. X MOKHO HAIPaBHUTh HA OCYIICCTBICHHE MECPOIPHUATHH MO HAPANIMBAHUIO IIPOU3-
BOJICTBCHHBIX MOIIHOCTEH, PCIICHUIO COIMANBHBIX 3a/1a4 KOJUIEKTHBA MPEIIPUSATHS, Pe3yIbTaTUBHYIO paboTy Ha
(uHaHCOBOM pBIHKE. ParonanpHoe U 3¢ (HEeKTHBHOE UCTIOIB30BAaHUE OOOPOTHBIX CPEACTB CIIOCOOCTBYET yBEIHUe-
HUIO (MHAHCOBOM YCTOMYMBOCTH MPEANIPUATHS U €ro IATEKECIOCOOHOCTH. B 3THX yCIOBHSX HPENNPUITHE CBOC-
BPEMEHHO U TIOJIHOCTBIO BBIMOJHSET CBOM PAaCUETHO—IUIATEXKHbIE 0053aTENbCTBA, YTO MO3BOJSIET YCHEUIHO OCY-
HIECTBILSITh KOMMEPUYECKYIO IESITENbHOCTb.

Hawubonee BakHO# B HacrosIiiee Bpems sBJSETCS Mpo6ieMa OMEpPaTHBHOIO YIpaBieHHs OOOPOTHBIMHU CPEJi-
CTBaMH, B X0JI¢ KOTOPOT'O KOHTPOIUPYIOTCS 00BbEM M CTPYKTypa 0OOPOTHBIX CPEJCTB, MOKA3aTCIH IKOHOMHYCCKON
3(h(}HEeKTUBHOCTH WX HCIOJIB30BAaHUSA, COOTBETCTBHE (PAKTHUECKOTO YPOBHS OOOPOTHBIX CPEICTB MHHHMAIEHOMY
YPOBHIO MOTPEOHOCTU TPEANPHUITUS B OOOPOTHBHIX CpeacTBax (HOpMaTHBY). biaromapsi Oonee 3ddekruBHOMY
VIPABJICHUIO M UCIIOJIb30BAHUIO OOOPOTHBIX CPENCTB BHICBOOOMKIAIOTCS JICHEIKHBIC CPEIICTBA, HHBECTUPOBAHHEIC B
MPOU3BOJICTBO, YTO MO3BOJIHUT YMCHBIIUTh MOTPCOHOCTH B 3a€MHBIX CPEIICTBAX.

VYnpasieHue 000pOTHBIMU CPEIICTBAMU COCTOUT B OOCCIICYCHHUH HETPEPHIBHOCTHU MPOIIECCa MPOU3BOJCTBA H
peanu3aluy MpOAyKIUU C HAMMEHBIINM Pa3MepOM OOOPOTHBIX CPE/ICTB.

B COBpeMEHHBIX YCIQBHSX, KOLJIa MPEANPHUATHS HAXOISATCS Ha IOJHOM CaMO(pHHAHCUPOBAHWHU, MPABUIIb-
HOE OIpelesieHue. MOTPeOHOCTH B OOOPOTHBIX CPEACTBAX MMeeT ocoboe 3HadeHue. [IpaBUIbHO paccUUTaHHBIN
HOpPMaTHB 0OOOPOTHBIX CPEJCTB CO3AaeT YCIOBHS AJISI 1IEIEBOTO U 9KOHOMHOTO HCIOJIb30BaHHs (DUHAHCOBBIX pecyp-
COB, CIIOCOOCTBYET YMEHBIICHHIO- 3aIIACOB B MPOU3BOJCTBE M OOpAICHHUHU, YCIICITHOMY OCYIICCTBICHUIO XO3SIii-
CTBEHHOI# JIeSTeIbHOCTH, HOBBILICHHIO PEHTA0CIBHOCTH U YKPEIUICHHIO (PMHAHCOBOTO COCTOSHHUS MPEAIPHATHS.

Jyis TIaHupOBaHKs ONTHMAIHHON OTPEOHOCTH B 00OPOTHBIX CPEJICTBAX MCIOIB3YIOTCS TPH METOJIA: aHAIUTHU-
YeCKUH, KOAP(UIMEHTHBIH U METOJ| MPSAMOro cyeTa. AHAJIMTHYECKUH METO/ NPUMEHSIETCSl B TOM clly4ae, Korja B
IUTAHUPYEMOM TEePHOE HE MPETyCMOTPEHO CYIIECTBEHHBIX H3MEHEHUH B YCIOBHUAX PAOOTHI MPEINPUATHS IO CPaB-
HCHHIO C TPEANISCTBYIOMKM. B 3TOM ciiydae pacueT HOpMaTHBa OOOPOTHBIX CPEJCTB OCYIIECTBISICTCS YKPYITHEHO,
YUUTBIBasi COOTHOIIEHHE MEXIY TEMIIaMH pocTa o0beMa IPOHM3BOJCTBA U Pa3MEPOM HOPMHUPYEMBIX O0OPOTHBIX
CPEICTB B MpEIISCTBYIOIIEM nepuoe. [Ipu aHaiu3e UMEIOMUXCS 000POTHBIX CPEJACTB MX (DAaKTHUECKUE 3arachl
KOPPEKTUPYIOTCS, H3IHIITHAE UCKITIOYAI0TCSL.

[pu k03¢hPHUIIMEHTHOM METO/Ie HOBBI HOPMATHUB OMpeIeNsieTcss Ha 6a3e HOPMATHBA MPEIIECTBYIONIETO EPUO-
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Jla IyTeM BHECEHHWs B HETO M3MEHEHWU C y4eTOM YCIIOBHH NMPOWU3BOACTBA, CHAOXKEHUS, peau3alid MPOAYKIINH,
pacdeToB.

MeTton mpsMOro cdera, HECMOTPS Ha TO, UTO SBIIETCS OoJiee TPYINOEeMKHM, TpeOyeT BBICOKOW KBaTHU(DUKAINN
SKOHOMUCTOB ¥ HPHUBJICUCHHUS K HOPMHPOBAHUIO PaOOTHHKOB MHOTHX CITy’KO TIpEANPHATHS, TO3BOISIET Hamboiee
TOYHO PacCYUTaTh MOTPEOHOCTH MPEANPHUATHS B OOOPOTHBIX CPEIACTBAaX. DTOT METOA CIEAYeT HCIOIh30BaTh MPHU
CO3JIaHMH HOBOTO NPEANIPUATHS M NPH YTOYHEHHH HOPM M HOPMATHBOB II0 OCHOBHBIM MaTepHajiaM, He3aBepIIeH-
HOMY IIPOU3BOJCTBY U 3aracaM T'OTOBOM MPOAYKIMU Ha CKJIaAax MPeAnpHUsTHUSI.

TTonbITKH COBEPILICHCTBOBAHUS METOAOB YCTAHOBJICHHSI OOOCHOBAaHHBIX HOPM U HOPMAaTHMBOB U MOBBLIIICHUS HA
9TOW OCHOBE I(PPCKTHBHOCTH YIPABJICHUSA U HCIOJIB30BAHUS OOOPOTHBIX CPEACTB SIBIISIOTCS CBOCBPEMEHHBIMHU U
aKTyaJIbHBIMH.

3HAYNTEbHBIC PE3CPBbI MOBBIIICHUS Y(PGEKTUBHOCTH HCIONB30BaHUS OOOPOTHBIX CPEICTB 3aJI0KEHBI HETO-
CPEIICTBEHHO B CAaMOM MPEANPUSTHH.

B cdepe mpomsBocTBa 3TO OTHOCHTCS, IPEXKIE BCETO, K MPOM3BOJCTBEHHBIM 3amacaM. 3amachl UTPaioT BaXXHYIO
ponbp B obecrieueHNH HETPEephIBHOCTH IpOIecca IIPOU3BOACTBA, HO B TO K€ BPEMS OHH IPEACTaBIAIOT Ty YacTh
CPEICTB MPOM3BOJCTBA, KOTOPas BPEMEHHO HE y4acTBYET B MPOM3BOJCTBEHHOM mporiecce. DpGeKTHBHAS OpPTaHU-
3amusl TPOWM3BOICTBEHHBIX 3alacoB SIBISIETCS BaKHBIM YCJIOBHEM IIOBBIMICHHS 3(P()EKTHBHOCTH HCIIOIB30BAHUS
000poTHBIX cpencTB. OCHOBHBIC IYTH COKPAIICHHUS MPOU3BOACTBEHHBIX 3alIaCOB CBOJISATCS K CICAYIOIIEMY:

— palHMoOHaJBHOE UX HCIOJIH30BAHNE;

— JIMKBUJIALIUSI CBEPXHOPMATUBHBIX 3al1aCOB MATEPHAIIOB;

— TOYHOE OMpeIeICHUE MOTPEOHOCTH B 3alacax TEKYINEro XpaHCHHs MyTEM MEPecMOTpa M YCTAaHOBJICHHUS HOP-
MAaTHBOB 3aI1acoB;

— MUHUMH3ALHUSA TEKYIIUX 3aTPaT MO OOCIY)KHBAHHIO 3amacoB (ONpeIeieHUe ONTUMAILHOIO pa3Mepa MmapTuu
MIOCTABJIIEMBIX 3a11acOB);

— obecnieueHe CBOCBPEMEHHOTO BOBIICUYCHHS B 00OpOT HM3IHUINHUX 3aracoB. (MOHHTOPHHT: COIIOCTABJICHUE
HOPMATHUBOB (PaKTHIECKOMY pa3Mepy);

— VIIyYIICHUIO OpPTaHU3alWN CHAOKCHHS, B TOM YHCIIE IyTeM yCTAaHOBJICHUS YETKUX JOTOBOPHBIX YCIOBHH TO-
CTaBOK M 00ECIIeUYeHHU WX BHITIOIHEHHUS, ONTHMAIBGHOTO BEIOOpA ITOCTABIINKOB, Halla)KEHHOH paboOTHI TPaHCIIOPTA,
MIIPOKOE UCIOTB30BAHNE MPAMBIX UIUTEIBHBIX CBS3EH;

— yJIy4IlIeHHEe OPTaHHU3aIlH CKIIAJCKOTO XO35SHUCTBA.

Oco0oe BHIUMaHHE CIIEyeT yIEeIsITh aBTOMATH3aI[MH OTIEPATUBHOTO y4eTa 3amnacamMu. Peann3oBaTh panyuoHaIb-
HOE€ M ONEepaTHUBHOE YIpaBlIeHUE MPOU3BOJACTBEHHBIMHU 3aIaCaMy BO3MOYKHO C TIOMOIIBIO TIPOTPAMMHBIX MPOIYKTOB
koMmaHu# «1C», TO3BOJAIONMX B JIIOOOH MOMEHT BPEMEHHU BUAETH W3MEHEHHUs YpOBHs 3amacoB. K OCHOBHBIM 3a-
JlauaM aBTOMATH3allUH, PEIIAeMbIM THPAKHBIMU MPUKIAIHBIMA. PEIICHASIMU, TIOCTaBIsseMbIMU (Gupmoit «1C», oT-
HOCSITCS TaKXKe:

— aBTOMATHU3AIHsI CKIIAJICKOTO YY€Ta, aHAIN3 COCTOSTHUAS CKJIaI0B, KOHTPOJIb IBIKEHHUS TOBAPHO—MaTePHAITEHBIX
IIEHHOCTEH;

— yIpaBJIeHUEe HOMEHKJIATYPOH TOBapOB; IIPOTYKIHHU U YCIIYT;

— aBTOMATHU3AIMsI PACUCTOB C KOHTPareHTaMH, aHAJIA3 COCTOSIHHS ¥ TUHAMUKA B3aHMOPaCUECTOB;

— yIpaBJIeHUE MMPOU3BOACTBOM, BKITFOUAs] HE3aBEPIIEHHOE POU3BOJICTBO;

— yd4eT 3aKa3oB OT MOKymHaTeyiel, BHyTpeHHee INIaHUPOBAHUE BBIMTYCKa MPOYKITNH, KOHTPOJIh UCTIOTHEHHS 3aKa-
30B H Jp.

CokpalreHrue BpeMeHH NpeObIBaHIsI 000POTHBIX CPEICTB B HE3aBEPIICHHOM IMPOU3BOICTBE JOCTUTACTCS ITyTEM:

— COBEpPIICHCTBOBAHUS OPTaHNU3AIMK TTPOU3BOJICTBA;

— YCKOpEHHE HAYTHO—TEXHUYECKOTO TIporpecca (BHEAPEHNE MPOrPECCUBHON TEXHUKH U TEXHOJOTHH, OCOOCHHO
6€30TX0THOW ¥ MaJIOOTXOIHOH, POOOTH3MPOBAHHBIX KOMIUIEKCOB, POTOPHBIX JIMHUH, XMMH3AINS IPOU3BOICTBA);

— COBEPIICHCTBOBAHUS HCIIOJIH30BAHUS OCHOBHBIX (DOHJIOB, MPEXKIE BCETO UX AKTHBHOM YacTH;

— pa3BUTHE CTaHIAPTH3ANNAN, YHHU(DHUKALINH, TUITH3AIINY;

— COBEpIICHCTBOBAHUE CUCTEMBI SKOHOMHUYECKOTO CTUMYJIUPOBAHUSI SKOHOMHOI'O HCIOJb30BAHUS CHIPbEBBIX U
TOIUIMBHO—3HEPT€TUYECKUX PECYPCOB;

— YBEJIMUEHHUE YJIEIbHOIO Beca NPOAYKINH, OJIb3YIOIIEHCS MOBBILLIEHHBIM CIIPOCOM.

Ha cragun obpaiieHrst K TAKUM MEPOTIPUATHSIM CIEAYET OTHECTH:

— palMoHabHAs OPTaHn3aINus CObITAa TOTOBOH MPOAYKIIUH;

— COBEpPIIICHCTBOBAHNE CHCTEMBI PACUETOB;

— CBOEBpeMEeHHOE 0pOpMIICHHE JOKYMEHTAIIMN H YCKOPEHHUE €€ IBUKCHHUS;

— co0uTroIeHre TOTOBOPHOH | MIJIATEKHOU TUCITUTUINHEI,

— TIHIATENIbHAS U CBOCBPEMCHHAS MO00PKA OTIPYKAeMOil POAYKIMH 110 TAPTHSIM, aCCOPTUMEHTY, TPaH3UTHON
HOpME, OTIPy3Ka B CTPOIOM COOTBETCTBUU C 3aKIIOUEHHBIMH JIOTOBOPAMH.

IIpobnema omepaTHBHOTO YIIpaBICHHUS OOOPOTHBIMH CPEICTBAMHU XapaKTepHA JJs MHOTHX OTCUCCTBCHHBIX
npennpusTuii, B ToM uucie u anst OAO «MoruneBckuit 3aBoj; «DNEKTPOABUTATENbY, ISl KOTOPOTO MPOBOAUICS
aHaJIU3 KMCIIOJB30BaHUSA O0OPOTHBIX CPEACTB, BBIABICHBI PE3CPBhI U 00OOCHOBAaHA BEIMYUHA TUIAHHUPYEMBIX 000POT-
HBIX aKTUBOB. B pe3ysbTare 3TO M03BOJIUIIO:
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1. cHU3UTH 00BEM MPOU3BOACTBEHHBIX 3a11acoB B 1,5 —2 pasa;

2. COKpaTHUTh BEIMYNHY HE3aBEPIICHHOTO IMPOU3BOACTBA B 1,5 — 2,5 pasa;

3. OBBICUTH 3(P(PEKTHBHOCTh MCHOJIB30BAHUSI OOOPOTHBIX CPEIACTB, @ UMEHHO YCKOPHTh 000paunBacMOCTh B
1,2-1,3 paza (c 5,2 no 6,3);

4. ycnnuTh KOHTPOJIb 32 COCTOSIHUEM M PacX00BaHHEM 00OPOTHBIX CPEJICTB;

5. yny4mmTh (UHAHCOBOE COCTOSIHUE NPEATPUSITHS.
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