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B nmocnemnee BpemMs B COBPEMEHHOM MHpE HaOHWpaeT TWOMyISIPHOCTh WIes IOBBIIIE-
HUSI KOHKYPEHTOCIIOCOOHOCTH PErrnOHaIbHOM SKOHOMHKHM Ha OCHOBE KjacTepHoro monxoxaa. Kiacrep —
9TO TpyINa reorpaguyecku COCEACTBYIOUINX B3aHMOCBSI3aHHBIX KOMIIAHUN U CBA3aHHBIX C HUIMHU OpraHH-
3amuid, JEHCTBYIONNX B OMpeeNieHHON cepe, XapaKTepru3yIOIIIXCsl OOIHOCTHIO IEATEIFHOCTH U B3aH-
MOJIOTIOTHSIFOIINX JIPYT ApyTa.

Krnacreps! BIUSIOT Ha KOHKYPEHTHYIO O0pbOY TpeMsi crmocobaMu: BO—TEPBBIX, TOCPEICTBOM TOBBILIC-
HUS IPOU3BOJUTEINHFHOCTH BXOMAIINX B HUX ()UPM M OTpaciiell; BO—BTOPBIX, IIYTEM IMOBBIIIEHHUS CIIOCO0-
HOCTH K WHHOBAIIMSIM M, TAKAM 00pa3oM, K TOBBIIICHUIO TIPOU3BOIUTEIIEHOCTH; B—TPETHHX, C TIOMOIIHIO
CTHMYJUPOBaHHUSI HOBBIX OM3HEC—00Pa30BaHMA, IOIEPKUBAIOLIINX HHHOBAIIMH U PACIIUPSIONINX TPaHU-
bl knacrepa. CyliecTBOBaHUE KiacTepa o0JeryaeT pa3BUTHE MEKITMYHOCTHBIX B3aMMOOTHOIICHUH, JY-
HBIX KOHTaKTOB, a TAaK)K€ B3aMMOJICHCTBHS YaCTHBIX MPENNPHHUMATEICH ¢ OPraHMU3allusIMU U TIOBEIIIAET
ux aQdexTuBHOCTS [1, c.274].

Cpelln BaXHBIX MPEUMYIIECTB, CO3/JaBAEMBIX KIACTEPOM, < NOCTYMHOCTh (PUPM M MECTHBIX OpraHH3a-
Ui BHYTPH KJIacTepa K MH(QOPMAIMHA O MapKETHHTe, TEXHOJOIHSIX, TEKYIIHX HOTPEOHOCTIX MOKyHaTe-
Tei, KoTopasi MOXKET OBITh JydIlle OpraHN30BaHA U TPeOyeT MEHBIINX 3aTpaT, YTO MO3BOJISET KOMITAHUSAM
pabotaTh 6oJiee MPOAYKTUBHO W BBIXOJUTH Ha MEPEAOBON ypOBEHb MPOU3BOAUTEIBHOCTH. BO3MOXKHOCTD
MOJTY4eHHUs] MHPOPMALIMK O MOTPEOUTEISIX BBI3bIBACT PACHINPEHUE KIMEHTCKON 0a3bl M pocT MaciuTaboB
MTPOM3BO/ICTBA.

VYyactue B KiIacTepe MpeaoCTaBisIeT TakkKe MPEerMYILecTBa B IJIaHE WHHOBALIMM: JOCTYH K HOBBIM
TEXHOJIOTHSIM, TIPOTPECCUBHBIM MeToJIaM paboThl MUl OCYHICCTBIICHUS MMOCTABOK; BO3MOXHOCTH OoJiee
aJIeKBaTHO M OBICTPO pearupoBaTh Ha MOTPEOHOCTH HMOKYIATENEH.

B Pecniybnuke Benapych Ha qaHHBIH MOMEHT AEHCTBYIOT TaKUE KJIACTEPHI KaK:

— Ilapk BBICOKHMX TEXHOJIOTHI (HacIUTHIBAET Oomee 140 kommanuii—pe3nenToB; 88% Mpou3BOANMOrO
B [lapke mporpammHoOro obecrieueHust uaeT Ha 3KkemopT. 45% B crpanbl EBpomnsr,40% mocraBiseTcs B
CIIA u Kanany,12% B Poccuto u CHI'.);

— Cerorexanueckuii knacrep (OcHoBHBIE yuacTHUKU: WHCTUTYT 1udpoBoro TeneBupeHus, bpect-
CKHUH 3JIEKTPOJIaMIIOBBIA 3aBOJI, LIEHTP CBETOIMOHBIX U ONTOANEKTPOHHBIX TexHoJiorui. Llens — moep-
HU3aIUsl CBETOTEXHUYECKON OTPACIIH CTPAHBI — BEIPAOOTKA CTaHIAPTOB W HOPM, TMOBBIIIEHUE SHEPTO3 (-
(EKTUBHOCTH OCBETUTEIILHOTO 000PYI0BAHNS, 3alIUTa HHTEPECOB OTPEOHTEINEH. );

— @apmameBTrueckuii  knactep «Coro3  MEOWIMHCKUX, (apMalleBTUYeCKUX W HAy4HO—
oOpa3oBarenbHbIX oprannzauuiin» (Llens — pa3BuTHe HaAyYHOTO, TEXHOJIOTHYECKOTO U IPOU3BOICTBEHHOTO
noreHuyana ButeOmuusl B hapManeBTuueckoit cepe, GopMUpOBaHUE COBPEMEHHON MHPPACTPYKTYPHI
JUTSE pa3padOTKH UMITOPTO3AMEIIAIOIINX ¥ MHHOBAIIMOHHBIX JIEKAPCTBEHHBIX MIPETapaToB.);

— Typuctruyeckue KiacTepsl! (3BOJIIOLMOHHOE Pa3BUTHE OT arpoycazed K KOMIUIEKCHOMY TypUCTHYe-
CKOMY NIPOJAYKTY, KpaiiHe pa3HOOOpa3HBI 10 COCTaBy y4yacTHUKOB. He mpon3BoasT, HO aKTHBHO HCIIOJb-
3yIOT HHHOBaIWH) [2].

B HacTosiiei pabote pacCMOTPUM BO3MOXKHOCTH co3anus kiactepa ¢ ydactueM UTITYIT «[TunlH-
[Ipo». [lanHoe mpeanpuATHEe NPEAOCTABISIET YCIYrHM MO pPecTaBpaluu JepeBO0OpadaThIBAIOLIETO HH-
CTpYMEHTa MPEIPUITHSIM JIepeBOOOpadaThIBAIONIEH MPOMBIIIEHHOCTH Pa3MYHBIX (POpM COOCTBEHHO-
ctu. ['eorpadus okazaHus yCIyT pacrpocTpaHseTcs mo Bced Teppuropun PecrmyOnmku bemapycs. Oc-
HOBHBIMU KIIMEHTAMH HPEANPHUATHS SBISIFOTCS TOCYIApCTBEHHBIE JIECX03bl, Takhe Kak OCTpOBELKHH,
JlroGanckwuii, CtapoOouHckwid, JKUTKOBUUYCKUH ¥ MHOTHE JIPYTHE.

Ha mpumMepe maHHOTO MPEANPUATHS B IENSIX ONTHMH3AINH €10 (PyHKIIMOHUPOBAHUS MPEAIaraeTcs Co-
31aTh AepeBooOpadaTeiBatomii knactep B PecriyOnuke benapycs. YyacTHUKaMu TaHHOTO Kiactepa Oy-
IYT SIBISITHCSL:

— locynapcTBeHHBIE TTPOU3BOJICTBEHHBIE Jecoxo3siicTBenHble o0beauaeHms (I TIJIXO): bpectckoe,
Burebckoe, ['omennsckoe, I’ pomaenckoe, MoruneBckoe 1 MHHCKOE;

— Benopycckuii mpon3BOICTBEHHO—TOPTOBBIH KOHIEPH JIECHOH, AepeBO0OpadaThIBAIONIEH U LIEIIIIO-
JI03HO—OYMaKHOH POMBILIIEHHOCTH «bemnecOyMmpomy;

— MuHuCTEpCTBO JiecHOro Xo3sicTBa Ph;
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— llpeanpusTus—TiocTaBmuKky nepeBoodpadartsiBaromero nacrpymenta: BBK—-C, OMA, OJ10 «Ilux-
Cepaucy», OO0 «[TunCTuKy;

— Ilpennpustus, OCyIIECTRBISIONINE CEPBUCHOE OOCTYKMBaHHE M PECTaBPAIHIO JePeBOOOpadaThiBa-
tommero uacrpymenta: O10 «[TunCepsuc», OO0 «[TunCTuKy, UTITYII ([ Tunlallpoy.

l'ocynapcTBeHHBIE TIPOM3BOICTBEHHBIE Jlecoxo3siictBeHHbIe o0benuHeHus (I'TIJIXO) nmpeacrasustoT
c00011 00BeTMHEHMS JIECX030B CTPAHbI, OCYIIECTBIISIONINX 3ar0OTOBKY M HCIOIB30BaHUE APEBECHBIX JIeC-
HBIX PECypCOB, IPOU3BOACTBO U PEATU3AIUIO MIJIOMATEPHAIOB U TOTOBOM NMPOTYKIMH U3 JPEBECUHBI.

Konrnepn «bemnecOymmnpom» o0beauHseT 0Koo S0 mpeanpuaTuit pa3TudHbIX (OpM COOCTBEHHOCTH U
OCYIIECTBIISIET yNpaBieHne UMHA. KOHCOMMAMPOBAHO NaHHBIC MPEATPUSTHS SBISIOTCS HanOojee KpyTi-
HBIMU MTPOU3BOJUTEISIMU Psijia TOBAPHBIX MO3UIMIA Ha PBIHKE PecnyOnuKH. JlesTenbHOCTh IpeATpHATHIA
KOHIIEpPHA TMOJIpa3elsieTcss Ha TPU CEKTopa: JepeBooOpa0OTKa, IPOU3BOACTBO MEOETU U IIEIUTI0I03HO—
OyMa)kHast POMBIILIEHHOCTb.

MunucTepcTBO JiecHOTo X03sicTBa Pb ocyiiecTisieT KOOpAWHAIMIO JeSTETbHOCTH BhIIIEYKa3aHHBIX
OpraHu3aiuii.

B pamMkax naHHOro KiacTtepa ImpeiiaraeTcs OpraHH30BaTh (DYHKIHOHHPOBAHME NMPEINpPUSTHHA, OCY-
MIECTBIISIONINX CEPBHCHOE OOCITy>KMBaHHE AEPEBOOOPAOATHIBAIOIIEI0 MHCTPYMEHTA M0 TEPPUTOpHAIb-
HoMy npuHIUy. A umenno: OJ10 «[TunCepBucy, Haxojsmeecs B T. MUHCKe, OyAeT OCYIIECTBISATh 00-
CITy’)KMBaHHUE TIPEATPHUSATHHA, paCIONOXKEHHBIX B MuHckoit nu Buredckoit obnactax, OO0 «[IunCTuKy»,
Haxozseecs B I. boOpyiicke, cTaHeT COTPYAHUYATE C MPEINPUATHIMHU, HAXOASIIIMMUCST B MOTHIEBCKON
u 'omennckoit oomactax, a « UTITYII «[lanWulIpoy», pacnonoxenHoe B [IuHckoM paiioHe, B CBOIO Ove-
penpb OyaeT o0cayKuBaTh MpeanpusITHs bpectckoii u ['poaHeHCKO# 00macTei.

Takast opranuzanusi IesSTCABHOCTH MPEANPHUITUN TO3BOJUT 0OECHEUUTh MOCTOSHHYIO 3arpy3Ky HX
MIPOM3BOICTBEHHBIX MOITHOCTEH, @ TaK)Ke 00ECTIeUNT CTA0MIIbHBIA IPUTOK KIHEHTOB.
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