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TEOPETHYECKHUE ACIIEKTBI 1 HAIIPABJIEHUS PA3BUTHUA
YIIPABJIEHYECKOI'O AYJIUTA

CraHoBNeHUE U pa3BUTHE YIIpaBleHYECKOTo ayauTa B Pecnybnuke benapych
OOyCJIOBJIEGHO pPa3BUTHEM U COBEPLICHCTBOBAHWEM YIPABIECHYECKOIO YyyeTa U
aHajM3a, a TaKKe HOBBIX METOJOB YIMPABJICHUS HKOHOMHUYECKUMHU CYOLEKTaMH.
VYIpaBlIeHUECKNN ayIUT OTO JOTHYECKOE MPOAOJDKEHHUE YNPABIECHYECKOTO ydeTa U
aHanu3a, MPOBEpKY HX 3PGEKTUBHOCTH HA OCHOBE BBIPAOOTAHHBIX TEOpHEH U
MPAKTUKOW METOJIOB.

Kak HayuHast u mpakTudeckas AEATEIbHOCTh YIPABJICHYECKUN ayJAUT BO3HUK
3a pyOexxoMm, B mepByro odepenn, B CIIIA u BenukoOpuranuu, Ha CTBIKE ayauTa,
aHaJau3a U MEHEHKMEHTA.

TepMuH «YHpaBiaeHUECKUN ayauT» TMOSBUWICS B PE3yJbTaTe HMHTErPaALUU
YIPaBJICHUS W ayJadTa. OTOT TEPMHUH HE SIBIAETCA HOBBIM JISI OTEYECTBEHHOU
TEOpHH, OJTHAKO, O(UIIMATIEHO HE 3aKpeIuieH B HOPMAaTUBHOM 0ase, peryiupyrolei
aynut B PecryOnuke benapyce.

AHaIM3  DKOHOMHYECKOM  JIMTEpaTypbl  IOKA3aj, YTO  METOAOJIOTHS
M METOAMKA YIPaBIECHYECKOTrO ayJIuTa HE JOCTaTOYHO M3Y4Y€Ha, €ro 4Yacro
paccMaTpuBalOT B OTPbIBE OT  YYETHO-  AHAIUTHYECKOM  IOJCUCTEMBI.
[IpakTrueckn OTCYTCTBYIOT HAy4HbIE U YYEOHO-METOIUYECKHE pPa3padOTKH TI0
npoOjemMaM BHEAPEHHUs YNPABICHYECKOIO ayJuTa B ayJUTOPCKYIO MPAKTHKY
B PecriyOnmke benapych.

Cpe;[H YUYCHBIX, 3aHUMAOMIUXCSA U3YyYCHUCM MCTOHAOJIOTHUN YIIPABJIICHYCCKOI'O
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ydera © ayauTa, HET OJHO3HAYHOTO MHEHHUS OTHOCUTEIBHO CYITHOCTH
YIPABJICHYECKOTO ayUTa.
[IpoaHanmu3upyemM OIpEACICHHS YIPaBICHYECKOTO ayauTa [0 MHEHHUIO
Pa3TUYHBIX YUEHBIX, TPEICTABICHHBIX B TabmuIe 1.
Tabnuya 1

[Toaxo1p1 aBTOPOB K CYLIHOCTH KAaTETOPUU «YTIPABICHYECKUMN ayIAT»

ABTOD CyIIHOCTh KaTeropuu

bypues B.B. ..CHCTEMHOC HCCJICJIOBAHHE OIICHKH BCET0 KOMIIJICKCA SKOHOMHYECCKHUX
nokazateneit aestenbHocTH. OCHOBAaHHOM Ha Pa3jioKeHHH HMHGOpMAIUu
B €¢ MHOrooOpa3HBIX acCleKTax M ONpeAeIsAIonuMX ce (akTopax Ha
ANIEMEHTHl M HX HM3yYEHHH BO BCEM MHOrooOpa3uu NPUYUHHO —
CJICJICTBEHHBIX CBS3€H M 3aBUCHUMOCTEH

Anppees B./I. ..4aCTh BHYTPEHHEro ayJuTa, KOTOpbI OOCIyXHBaeT MNOTPEOHOCTU
yIIpaBJICHUS] OpraHU3aluel, obecreunBaeT OObEKTUBHOW, JOCTOBEPHOM
u nodeccruoHanbHOM HH(pOpMALMEN O CUCTEME CUTYAlMOHHBIX YCIOBHII ,
JUIA L€ €€ ONTHUMU3ALMH

Pa6enko U.A. ..’DKOHOMHUYECKasl TMarHOCTUKA CYIIECTBYIOLIEH B OpraHU3allui CUCTEMbI
CTPATETUYECKOTO0 U TAKTUYECKOTO YIMPABICHUSI €T0 MPOU3BOACTBEHHOM,
KOMMEpPUECKONH M COIUAIBbHON JIEATEIBHOCTHIO C TOCIEAYIOMIeH
pa3paboOTKON  KOMIUIEKCa BCECTOPOHHUX  MEPOIPHUSTHH, KOTOpPHIE
HaIpaBJIeHbl HA YCTPAHEHHE BBISIBICHHBIX HEJJOCTATKOB

Bokwuna E.b. ..0oleHKa 3¢ (HEKTHBHOCTH MEHEPKMEHTA OpraHu3alud M pa3paboTka
pEKOMEHAaLUM, KACAIOUIUXCSl CUCTEMbl MEHEPKMEHTA
Pesyuxuii JIJI. ..OTIpeJIeNIEHNE U COIMOCTaBIIEHUE MOKazaTeae (pakTUYECKH TOCTUTHYTOM
Y HOPMaTUBHOM pe3yJbTaTUBHOCTU
AnekcanapoB O.A | ..mojcucTeMa X03HCTBEHHOIO MEXaHHW3Ma, 00ECIIeUNBAOIIYIO IPOBEPKY

W KOHTPOJIb HaJ TpOLECCAaMH H  pe3yJibTaTaMU JIeATSILHOCTH
OpraHM3alliK U €e MMOIpa3 IelICHHI

Kak mnoka3piBaeT aHanu3 MpeACTABICHHbIX B Tabnuie | omnpeneneHuii, B
HSKOHOMUYECKOM  JuTepaTtype  CPOpMYyJIUPOBAaHbI  caMmble  pa3HOOOpa3HbIC
MOAXOJbI K MOHUMAHUWIO CYIIHOCTH JaHHOW kareropuu. Ha ocHoBe 00001IeHuUs
MOJXOJ0B K OMNPEIEICHUIO CYLUIHOCTU YIPABICHYECKUN ayauT chopMyIupyeMm
CYILIHOCTh HMCCIIEAyeMOW HaMHU KaTeropuu CIEAYIOIHUM 00pa3oM: YyNpaBlIeHUYECKUN
ayoquT — OJTO KOMIUJIEKCHAash OIeHKa (DYHKUIMOHHUPOBAHUS OpraHU3allMd U €e
noJipa3fiesieHuii B KOHTEKCTE SKOHOMUYHOCTH, 3(PPEKTUBHOCTU U PE3yTbTaTUBHOCTU
3TOU IESITEIHLHOCTH.

OCHOBHBIC DJIEMEHTHI YHPABJICHYCCKOTO ayauTa NPpCACTABUM B Ta6J'II/II_[e 2.
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Tabnuya 2

OCHOBHBIC DJIEMEHTHI YHPABJICHYCCKOTO ayanTa

DIEMEHTHI YIpaBieHYECKUN ayAUT
[ens CHUCTeMHas MNpoBepka AIPPEKTUBHOCTH  (DPYHKIMOHUPOBAHUA  YYETHO-
AQHAJIMTUYECKOM I0ICUCTEMBI
3anauu AQHAJIN3 CTPYKTYpbl OpPraHM3AlMM; OLIEHKA CHCTEMBI YIIPAaBJICHMsS;, U3Y4YCHHE
YY4ETHO- AHAIUTUYECKOM TIIOJCUCTEMBI; OLEHKAa U COBEpPLICHCTBOBAHUE
yIPaBJIEHYECKOTO y4yeTa U aHaiu3a; pa3paboTka JOKYMEHTAllMU U OTYETHBIX
dopM  ynpaBIEHUYECKOTOo  ayauTa, HM3y4eHHE  3apyOeKHOrO  OMbITa
yIpaBJIEHYECKOTO ayauTa; (OPMUPOBAHUE ABTOMATHU3MPOBAHHOW CHCTEMBbI
YIIPABJICHYECKOr0 ayInTa.
ITpuHIUIIBL HE3aBUCUMOCTD, CUCTEMHOCTb, KOMILUIEKCHOCTb, LIEJIOCTHOCTb,
CBOEBPEMEHHOCTb, PETYJISIPHOCTb, LIEJICHANIPABICHHOCTh U PE3YJIbTATUBHOCTb,
PalMOHAIBHOCTB, 3aKOHHOCTB, 00BEKTUBHOCTb, YECTHOCTb,
JI0OPOCOBECTHOCTb, KOH(PHICHIIMATBHOCTb.
[lons30Barenu | akKUHMOHEPBI, YYPEAUTENIN, PYKOBOAUTEIM IOAPA3LACICHUM M OpraHU3alVH,
KPEAUTHBIE U CTPAXOBBIE OPraHU3ALMH, KOMMEPUYECKHUE IAPTHEPBHI.
Bun WCITOJIHUTEIIbCKAS JEATENBHOCTD
JESTEIIbHOCTH
JIOKyMeHTalusi | IEpBUYHBIE JOKYMEHTHI, BHYTPEHHSISI JTOKyMEHTAIHs, pa3zpadaTbiBaeMas I10

LIEHTpaM OTBETCTBEHHOCTH U BUJAM JEATEIIBHOCTH, BEAOMOCTH, >KYPHAJIbI,
yhnpaBieHUYeCKHEe (POpPMBI  OTYETHOCTH, AHAIUTUYECKHE TaOIMLBI U
aHAJIMTHYECKUM OaslaHc.

HpOI_[CCC IMPOBCACHUA YIIPABJIICHYCCKOI'O ayauTa COCTOUT U3 HCCKOJILKO 9TAallOB

Y MPEICTABIICH HAMU Ha PUCYHKeE 1.

[Iponecc mpoBeaeHILT
VIIPaBIeHYECKOTO ayaITa

[ToaroT OBUTENBHEBII ATAIl

Dran npoBedeHIT
VIIPaBIEHYE CKOTO ayauTa

SaKTHOUIT eTTBHBII AT all

Puc. 1. Ilpoyecc ynpasnenueckoeo ayouma

B npouecce OCymIEeCTBIEHUs IMOATOTOBUTEIBHOIO 3Tala MPOUCXOAUT

IUTAHUPOBAHME IIPOLECCa YIPABJICHYECKOTO ayAWTa U IpEABApUTEIbHBIN aHAIU3

ACATCIbHOCTH OpraHu3alvu, BI)I60p MCTOZ0JIOTUH ayJuTa.
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[Ipomiecc mpoBeneHusi YHNPaBICHYECKOTO ayaWTa MPEACTaBIseT CcoOou
WHTEPBBIO, COOp NAHHBIX, aHAIN3 JOKYMEHTOB.

3aKIIFOUHUTENBHBIN 3Tall XapaKTEPU3YETCS IMOJBEICHUEM UTOTOB, TOHECEHHEM
pe3yNbTaTOB ayJaWTa [0 3aKa34YMKOB YINPABIEHYECKOIO ayauTa W BbIpaOOTKa
PEKOMEHAAIMH 0 YIYUIIEHUIO IEATEIIbHOCTH OpraHu3aluu.

Pe3ynbpTaThl ynpaBlIeHYECKOTO ayJluTa MOTYT OBITh OTKPBITHIMHU TOJIHOCTHIO
WM 4acTU4HO. OTIEeNbHBIE JAHHBIC, MOJYYEHHBIE B MPOLECCE YIPABICHYECKOrO
ayJiiuta, MOTYT OBITh 3aKpBITBIMU, TaK KakK MPEJCTABISIOT KOMMEPUECKYIO TailHy
OpraHu3aLMH.

Takum 00pa3oM, NMPUMEHEHHWE HA NPAKTUKE KOHIIEMIMHU YIPaBICHUYECKOTO
ayauTa SBJSIETCS CHCTEMOOOPAa3yIOIUM 3BEHOM OpraHu3alii B (OPMUPOBAHUU

a3 PekTUBHON yrpaBiaeHYECKOM HHGOPMAITMOHHON CUCTEMBI.
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