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ITIO/]- CEKIIMA 4. VIndopMalOHHbIe TEXHOIOTUMN B YIIPAB/ICHNUA.
Hesepo [I.B.
CTY[IeHTKa
Konocos I'B.
CTapLINIi IPeNofiaBaTeNb
ITonecckmit rocyfapCTBEHHBIN YHUBEPCUTET

AHAJIV3 IIATU CUJI IIOPTEPA /1A OITEHKM KOHKYPEHTHOV CPE[IBI

Awnanus maru cun [optepa (anrn. Porter five forces analysis) — metoanka s
aHasm3a oTpacJieil u BIPa0OTKHU cTpaTteruu busHeca, paspaboranuas Maiixkiom [lop-
TepoMm B ['apBapickoit ousnec-mkosie B 1979 roxay [1]. Ananus Briwuyaer B cebst Tpu
CHJIBI «TOPU30HTAJIBHOW» KOHKYPEHIINU: YyIP03a II0SABJIEHUS IPOYKTOB-3aMeHUTeJIEeH,
yIrpo3a MOSIBJIEHUS] HOBBIX UTPOKOB, YPOBEHb KOHKYPEHTHOM OOPBOBI; U JIBE CHUJIBI «BEP-
TUKAJBHOW» KOHKYPEHIIUH: PEIHOYHAS BJIACTH IMOCTABIIUKOB W PHIHOYHAS BJIACTH II0-
Tpeburese.

IIponykrbi-3amennTemn. TexHudeckuil mporpecc yOMBaJI KOMIIAHHU, He ycIIe-
BAIOIIMIE€ BOBPEMS 3aMETHUTD ITOSIBJIEHUS HOBBIX IMPOAYKTOB, ITOJHOCTHIO 3AMEHSIOIINX UX
toBaphl. [Ipumepsr: siorapudmudeckue JTUHEHKH W CUETHI 3aMEHEHBI KOMIIBIOTEPaMH,
dorormenka yiia B HeObITHE ¢ IPUXOIOM HA PHIHOK ITUMPOBHIX KaMep. [Ipu oTKpbITHA
HOBOT'O HAIPABJIEHUS WJIM 3allyCKe WHHOBAIIMOHHOIO IIPOIYKTA HEOOXOIUMO H3Y4YUTh
CIIeyIolre IapaMeTphl 9JIaCTUYHOCTH CIIPOCA: CKJIOHHOCTH ITOTpeOuTesell K MOKYITKe
IIPOJIYKTOB-3aMEeHUTEeJIeN; CpaBHEHNe IIeHBl U KaYecTBa IIPOIYKTOB-3aMEHUTEIIEH; CTOM-
MOCTB IIEPEKJIIOYEHUS Ha MPOIYKT-3aMEeHUTEIb JIJIs [IOTPeOUTEeIsT; YPOBEHb BOCITPUSATHS
nuddepeHIIaiy TPOIYKTA.

IloTeHnManbHAsA BO3MOKHOCTH NMOAB/IEHNS HOBBIX UIPOKOB. Prrukwm, mpu-
HOCSIIIEe BBICOKYI0 MPUOBLIL, IIPUBJIEKAT HOBBIX WI'POKOB. Kciau He ImpeanprHUMATH
JIeMCTBUI 110 GJIOKMPOBAHUIO WJIU 3aTPYIHEHUI0 BX0/1a HOBBIX UI'POKOB, IPUOBLIEL OyIeT
IIOCJIeIOBATEIBHO CHUMKATHCS C POCTOM YpOBHS KOHKypeHiwu. Ciemyer o0paTUTh BHU-
MaHUWe Ha CJIeIyIollye IIYHKTH: HAaJIunure 0apbepoB BXoma (JIMIEH3WH, [IATeHTHI, aBTOP-
CKUe IpaBa U T J.); He00XOJUMOCTb 3aTpaT Ha JuddepeHIINAIIIo0 IPOIYyKTa; CTOMMOCTh
OpeH/Ia; CTapTOBBIE 3aTPATHI JIJIs HOBBIX UI'POKOB; IIPEUMYIIECTBA B C€0ECTOMMOCTH; OJKH-
JlaeMble OTBETHBIE JEHMCTBUS CTAPHIX UTPOKOB; PEAKIUS IIPABUTEIHLCTBA U (MJIM) JPYTUX
PEryJIATOPOB PHIHKA.

PoIHOYHAA BIACTh MOCTABIINIKOB. JTa CU/Ia BO3PACTaeT, €C/IU MOCTABIIUKM CBI-
Pbs1, pecypcoB, HeoOOXOAMMBIX AjIst 6113Heca, HACTOIBKO YBEPEHHO Ce6sI 1yBCTBYIOT Ha PbIH-
Ke, 4TO MOTYT BbIOMPATh KIIMEHTOB I KAKMM-TO 0Opa3oM BIUATD Ha [IeATeIbHOCTh KOMIIA-
Huit. OHM MOTYT OTKa3aTbCst paboTaTh ¢ KOMITAHMEI IU YCTAHOBUTD Ype3MEPHO BBICOKIIE
L[eHBI Ha YHUKAJIbHBIE peCypchl. UTOOBI IOHATH, HACKOIBKO O1M3HEC Oy/eT 3aBMUCETh OT Ha-
CTPOEHIISA ITOCTABIIVIKOB, HY)XHO M3Y4UTb (PaKTOPbI, KOTOPbIE YCHIMBAIOT VX B/IACTD: IIO-
CTaBKa HaXOMMTCs B BeJleHM) MAJIOrO 4yCIa KOMIIAHWIL, ¥ OHM O0Jiee COCPelOTOYEHBI B
OITHOM MeCTe, YeM OTPacCiIb, KOTOPOI OHN IIPOAIAIOT TOBAPHI; MX PO YKThI YHUKAIbHbI MU
mddepeHpOBaHbI; CpaBHEHNE CTOMMOCTH IEPEKTIOYeHNs TOCTABIINKOB 1 CTOMMOCTH
NepeK/TI09eHN I KOMIIAaH!Y. B/IacTh MOCTaBIMKOB MOXKHO IOIBITATbCS YMEHDIINTD 3a CYET
IIOMCKA HOBBIX MICTOYHMKOB ITOCTABKM, YTPO3bl MHTETPALIUNU B CTPYKTYPY IIOCTABOK U Pa3-
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PabOTKM CTaHAAPTUSMPOBAHHBIX KOMIIOHEHTOB IIPOAYKIUN — YTOOBI MX OBUIM CIOCOOHDI
IIPOM3BOJUTH MHOTHE IIOCTABIMKIA.
PbiHOYHAs BIACTb MOTpeGuTeNneii. ITO CIOCOOHOCTD OTPebuTe el BIUATD Ha

KOMIIQHMIO, @ TAKXKE PeaKIysl YyBCTBUTENbHOCTH OTPeONTeIs Ha N3MEHeHNe LieHbl. EcTb
HECKOJIbKO (paKTOPOB, KOTOPbIE BIIUSIOT HA YPOBEHb ITOI CUJIBL: KOHI[EHTPALUs IOTPebu-
TeJlell 0 OTHOLICHMIO K YPOBHIO KOHIIEHTPALMY KOMIIAHWM; KOJIMIECTBO MOTpeOuTeelt;
HOCTYIHOCTb MH(OPMALUN /I MOTPeOuTeNel; BO3MOXKHOCTh BEPTUKAIBHOI MHTETpa-
LUV JOCTYITHOCTD CYIeCTBYIOIVX IIPOAYKTOB-3aMeHUTEIel; LIeHOBas YyBCTBUTENLHOCTD
OTpebITeNel; OT/IMINTETbHbIE IIPENMYLIeCTBA IIPOSYKTOB KOMIAHNY (YHIKATBHOCTB).
VpoBenb KOHKypeHTHOIT 60pb0bI. Ha GONMBIINHCTBE PHIHKOB MMEHHO 3Ta CU/IA
SBJIACTCS ONpeNie/IAIeil I/ MOHVMAaHMA TOTO, HACKOJIbKO BBICOKA KOHKYpeHLIUA U Ha-
CKOJIBKO IIpUBJIEKAaTe/IbHO CO3flaHMe OM3Heca. YPOBeHb KOHKYPEHILMY Ha PbIHKE HY>XHO
U3Y4YUTD IO CIeAYIOLIMM KPUTepPMAM: KOIMIeCTBO KOHKYPEHTOB; YPOBEHDb POCTa PLIHKA;
KPUTepUM HACBILIEHNs PbIHKaA; Oapbepsl BXOJa B OTPACiib; 6apbepbl BHIXOfA U3 OTPACIN;
OT/INYUTENIbHbIEe YePThI KOHKYPEHTOB; YPOBEHb 3aTpaT KOHKYPEHTOB Ha peK/IaMy.
Hexotopsle mocnegosarenmu IlopTepa IpemraraloT aHaIM3MPOBAaTh TAKOKe lde-
cmyw cuny. Peub uper o npasurenscTBe. HackonbKo cMIbHO OHO BiMSAET Ha JAHHYIO OT-
pacib. TakKe MMeeT CMBICI PACCMOTPETh PO/Ib 3aKOHOMIATe/IbHBIX OpraHoB. Hy>kHo y4ecTs,
4TO aHa/m3 cwI 1o IlopTepy NpUMeHNM IIpY ONpefie/IeHHbBIX YCIOBMAX: IOKYIIATe/IN, KOH-
KYPeHTBI U MOCTAaBIIVIKY He CBA3aHbI, He B3aMMOJEIICTBYIOT I He CTOBApMBAIOTCS; IleHa
OIpefe/sieTCsl CTPYKTYPHBIMIU IIPeUMYIiecTBaMu (Co3aBast BXOHOI 6apbep); HeCTaOu/Ib-
HOCTD Ha pbIHKe JOCTATOYHO HU3KA U [T03BOJ/IAET YIACTHUKAM PBIHKA IVTAHMPOBATH U OCY-
IIeCTB/IATh PeaKIUIO Ha IeJICTBYA KOHKYPEHTOB [2].
ITopBemeM MTOT, KaK IIATh CUJI MOTYT CKa3aThCs Ha O13Hece.
« TlosiB/IeHVE HOBBIX CONEPHUKOB MOTPeOyeT KOHKYPEHTOCIOCOOHOTO OTBETA,
4TO HeM36EKHO IIPUBENET K 3aTPATaM ¥ CHIDKEHUIO TIPUObIIIL.
« Bbixox Ha pPBIHOK KOHKYPEHTOCIHOCOOHOTO IIPOAYKTAa-3aMEHUTE/sI 3aCTaBUT
OTpaHNMYMBATB LIeHY, CHIDKAsl Map>KIHATbHOCTD OM3Heca.
o Bpicokas crioco6HOCTD MOKyIaTesIell OTCTauBaTh COOCTBEHHBIE MHTEPECH Be-
[eT K COKPAIIeHNIO BHIPYUKY U B Pe3y/IbTaTe CKas3bIBACTCs Ha MPUOBIIBHOCTIL.
o 3aI0Iy4uB BIIACTD, IIOCTABIVIKY MOTYT HAa4aTh IIOBBINIATH LIEHDI, YTO OTPMILIA-
TENbHO CKKETCS Ha IPUOBUIBHOCTI KOMITAHUA.
o BBICOKWIT YpOBEHDb COIEPHMYECTBA MEX[Y CYIECTBYIOIVIMU KOHKYPeHTaMU
TpebOyeT MHBECTULMIT B MAPKETUHI, M/IM CHYDKeHMe 1ieH. Bce 91O BefeT K mafie-
HUIO YPOBHA JJOXOXHOCTH.
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