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YJIK 338.2
3ycoko M. B. Konocog I'.B.
IKOHOMMUWYECKUE METO/IbI YITPABJIEHUSA, UX PABBUTHUE U
3HAYEHHUE B COBPEMEHHBIX YCJIIOBUSAX HA PYIII «9K30H-
FJIIOKO3A»

Tonecckuti cocyoapcmeennulil yHugepcumen

B cBs3u ¢ mepexolloM OTEYECTBEHHOM JKOHOMHUKH K PBIHKY H3YYEHHUE H
BHEJIPEHHE HAKOIJICHHOTO OmbIiTa A(PGEKTUBHOIO YINPaBICHUS MPEANPUSTHEM, U
MpEeXAEe BCEro MPAKTUYECKOrO OIbITa MPUMEHEHUS SKOHOMHYECKOTO MEXaHH3Ma
MEHE/DKMEHTa B BeIylIuX (upmax pPBIHOYHBIX CTpaH, SIBISETCS HEOOXOIUMBIM
yCJIOBHEM  aJalTallud OTEUYECTBEHHBIX MPEANPUITHH K HOBBIM  YCJIOBUSM
X035ICTBOBAHUSI.

AKTyaJIbHOCTh TE€MbI COCTOUT B TOM, YTO OCYIIECTBJISIEMbIE YKOHOMUUYECKHUE
pedOopMBI CYIIECTBEHHO M3MEHUIIM CTATyC MPEANpuaTus B CBS3M C ATUM MEHSIOTCS
OTHOIIEGHUSI ~ MEXIY PYKOBOAUTEISIMU  MPEANPUATHH, PYKOBOJMUTEISIMH U
NOMYUHEHHBIMHM, MEXKAY BCEeMH pPAOOTHUKAMHU BHYTPU NpeAnpustvs. MeHsercs
OTHOIIIGHHE K TIEPCOHATY TMPEANPHUATHA, T. K. COIMaIbHAs HaMpaBICHHOCTb
DKOHOMUYECKUX pedhopM IMOBOpPAYMBACT HMX JIMIIOM K 4YEJIOBEKYy, TEPCOHAITY
IPEAIPUATUH.

HoBeiif monxon K ympaBleHHIO TepcoHaaoM Bc€ Ooisiee OasupyeTcss Ha
NPU3HAHUU TIPUOPHUTETA JIMYHOCTH Tepe]] MPOU3BOJCTBOM, NIEpel MPUObLIbIO, TIEpe
UHTEpecaMH TpeanpusThs, GUpMbl, yupexaeHus. VIMeHHO Takas TOCTaHOBKa
BOIIPOCA OTHBIHE COCTAaBIIAET KYJIbTYpY YyIIpaBieHHsA. B COOTBETCTBMM C HEH Bce
CUCTEMBI YIIpaBJIEHUSI HalleJIeHbl Ha Oosiee MOJIHOE HCIIOJIb30BaHUE CIIOCOOHOCTEH
pabOTHMKAa B TIpOlleCCe TPOU3BOJCTBA, UYTO SBISETCS OCHOBOM 3¢ (EKTHBHOM
NEeSTENBHOCTH PEANPUATUs (OpraHu3aiuu, GUpMb).

B Hacrosimiee Bpemsi, BONPOC YNPABICHHUS TPYIOBBIM  KOJUIEKTUBOM
OpraHu3allid BCTaeT OCOOEHHO OCTPO, MOCKOJBKY Ka)kAash OpraHu3alys CTapaeTcs
MaKCHUMAaJIbHO  ONTHMH3UPOBATh CBOIO  JCSTENBHOCTh, CHAeNaTh ee  Oolee
sbdextuBHot. [JIns  ocymecTBieHus —1enedl  nmpeanpustus — (OpraHU3aINN)
HeoOXonuMo oOImiee ycuiaue mnepcoHama. VM MeTonmbl ympaBlIeHHS KOJIJIEKTHBOM
UTPAIOT B 3TOM BaXKHEHIIY10 poib [1].

B mporiecce ynpaBieHust HCIONMB3YETCS MHOXKECTBO Pa3HOOOPA3HBIX CIIOCOOOB,
MOJIXOJIOB U TMPUEMOB, MO3BOJISIIONIUX YIIOPSAOYUTH, IIEJICHANPABUTHh U PHEKTUBHO
OpraHu30BaTh BHIMIOJIHEHHE QYHKIIUH, STANIOB, IPOLIEYP U ONEpaIHil, HEOOXOIUMBIX
JUTSL IPUHATHS pellieHU. B COBOKYIMHOCTH OHM BBICTYNAIOT KaK METO/bl YIIPaBICHUS.
Mertonasl yrpaBiieHHUs SIBISIOTCS TEM MEXaHU3MOM YIIPABIICHUSI, KOTOPHIN MO3BOJISIET
pelmaTth NpOU3BOACTBEHHBIEC 33/1aud U COCTaBIsieT MerogoJioruto. [lonstue meton B
MEepPeBOJIc C TPEUecKoro OyKBaJbHO O3HAYAET «IyTh HCCIEAOBAHUSN», CIIOCO0
JOCTIDKEHUST KaKOW-TMOO IeNu, pEIIeHHs 3aJadd, COBOKYMHOCTH TMPUEMOB WIIN
omepalyii  TEOPETUYECKOTr0 WM  MPAKTUYECKOrOo TO3HAaHUS U OCBOCHUS
JTEUCTBUTEIBHOCTH [2].

Ananuzupys 3pGeKTUBHOCTh SIKOHOMUYECKUX METOJOB YNPABICHUS, TO ObUIH
BBISIBJICHBI CIIEYIOLINE HEJIOCTATKU:
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1. Huskuii ypoBeHb 3apaOOTHOW IJIAThl PAOOTHUKOB MNPEAUPHUITHS, YTO
BIUSIET HA NPOU3BOAMTENBHOCTh TpyJdd. OTO CIYXUT NPUYMHONM HHU3KOU
3 PEeKTUBHOCTH TPOU3BOJICTBA.

2. He nocTaToyHO pa3BUT aCCOPTUMEHT BbIYCKaeMOM MPOIYKIUH.

3. HeynoBneTBOpEHHOCTH COTPYIHUKOB Pa3MEPOM MPEMUM.

[loaTOMy 171 COBEpPLIEHCTBOBAHUS CHUCTEMBI SKOHOMHYECKHUX METO/OB
yrnpasiieaust Ha PYTIIT «9x30H-1 moko3a» npeamaraeTcs MpoBECTH PsJl MEPOIIPUATHIA.

Bo-niepBbIX, yCOBEpPIIEHCTBOBATh CUCTEMY OIUIaThl TPYAd, TO €CTh MOBBICUTH
3apa0O0THYIO TUIaTy pabOTHUKAM, B TOM YHUCJIE€ NMPEMUU, JOIUIATHI U BO3HATPAXKICHUSI.
A 3TO BO3MOKHO peajin30BaTh TOJBKO 33 CUET BHEAPEHUS HOBOTO 00OPYIOBaHUS IS
BBIITYCKa HOBOM MPOYKIIMH, YTO B CBOIO OUYEPE/Ib SIBISIETCS BTOPHIM MEPOIPUSITHEM.

Tak, BHenpenue ocHOBHbIX (QoHnoB Ha PVYIIIl «9x30n - ['moko3a» pact
MOJIOKUTENBbHYI0 NpuOBIL B cymme 196 465 300 Gen. py6., 4TO 3HAYUTEIHHO
NOBBICUT KOHKYPEHTOCHOCOOHOCTh MPEANpUSTHS IYTEM peau3alli  HOBOM
npoayKIuu (TIIOTEHa KYKYpY3HOTO cyxoro). PeHTabenbHOCTh, KOTOpas COCTaBUT
29,9%, CBUIETENBCTBYET O TOM, YTO BBEIECHHE HOBOrO OOOPYAOBAHUS SIBIISICTCS
3G ()EKTUBHBIM [IJIS1 PEANPUATHS. YBEIMYEHUE BBIPYUYKH TOBJIEKIIO 32 COOOM U poCT
¢donna 3apaboTHOM MIaThl paOOTHUKOB 11€Xa, a, CJIEJOBATEIbHO BO3pOCiia 3apaboTHAs
ata Kaxjaoro pabotHuka nexa Ha 883 145 Gen. py6. B pesynbraTe yBenuueHus
3apabOTHOM TUIATHI MTOCIIE BHEJIPEHUSI HOBOTO 000PYAOBaHUS y pAOOTHUKOB MOSIBUTCS
OoJbIIas 3aMHTEPECOBAHHOCTh B TPYylE€ W KaK pe3ysbTaT, YIYyUIIUTHCS CHUCTeMa
CTUMYJIMPOBAHUS HA MPEANPUATHH.

[loaToMy MOXHO chenaTh BBIBOJA, YTO JaHHOE MeEpoIpusitue Oyner
11eJ1ecCO00pa3HO peain30BaTh
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Summary

This article analyzes the main shortcomings of economic methods of management in the
enterprise. In order to improve management practices were invited to the introduction of new fixed
assets. 2 source.
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