MVHVCTEPCTBO OBPA30BAHIA PECTYBMKW BENAPYCb
YYPEXIEHVE OBPA30BAHIS «BPECTCKIM TOCYJAPCTBEHHBI TEXHUYECKIIA YHUBEPCUTETy
KA®E[IPA QKOHOMUYECKOV TEOPM
BPECTCKWA OBNACTHON UCMONMHUTENBHBIA KOMATET

3AKPbITOE AKLIMOHEPHOE OBLLECTBO «BPECTCKWIA HAYYHO-TEXHOMOTUYECKIV MAPK»

NMEPCMNEKTUBbI UHHOBALUOHHOI'O
PA3BUTUA PECMYBITUKN BEJTAPYCb

|V MexoyHapogHas Hay4YHO-NpakTuyeckas KoHgepeHLms

(r. bpecr, 25-26 anpens 2013 roga)

COOPHMK Hay4HbIX CTaTeN

Bpect
«AnbTepHaTMBa»
2013



YK [338/1+316.42]:001.895(476)(082)
BEK 65.9(4Ben)si43
27

PEOAKLUMOHHAA KONMNErUA:
Moiita MeTp CTenaHoBUY — A.T.H., Npocheccop, pekTop BpecTckoro rocyaapCTBEHHOTO TEXHUYECKOTO YHUBEPCUTETA

CeperoB Pobept CepreeBuy — f.3.H, npodeccop kacdenpbl IKOHOMUKW NpeanpuaTuii Akagemuu ynpasnesust npu MpesnaeHTe
Pecnybnukn Benapyco, naypeat FocynapcteeHHomn npemun CCCP n BCCP

TapaceBu4 Buktop Hukonaesuy — .3.H., npogeccop, 3aB. kadeaporn NoNUTUYECKOR 3KOHOMUK HaLMoHanbHoW MeTanypruvyeckoin
akagemun YkpauvHbl (YkpanHa)

OmenbsHIOK AnekcaHap MuxaitnoBuy — K.3.H., AOLEHT, 3aB. Kadeapoil IKOHOMUYECKOW Teopun BpecTckoro rocyaapcTBeHHOro
TEXHUYECKOTo YHMBEpCUTeTa

MepcnekTuBbI MHHOBALMOHHOTO pa3suTus Pecnybnuku Benapyck: ¢6. Hayd. ctatei IV MexayHap. Hayd.-npak. koHd. (bpect, 25-26
M27 anp.r. bpect, 2013 r.) ; peakon. : M. C. MowTa [u ap.]. — Bpect: Anstepratuea, 2013. — 360 c.

ISBN 978-985-521-407-7

B cbopHuk BOWM maTepuansl KOHdepeHuun, npoxoamsLuen B pamkax VI bpectckoro nHBecTUUMOHHOrO dopyma. B
marepuanax crtatei paccMaTpmuBaloTCs akTyanbHble BOMPOChI NEePCNeKTUB MHHOBaLMOHHOIO pa3sntusa benapycw.
OTBETCTBEHHOCTb 3a cogepXKaHue 1 CTUMb MyBnnkyembix MaTepranoB HECYT aBTOPbI.

YK [338/1+316.42]:001.895(476)(082)
BEK 65.9(46eu)n43

ISBN 978-985-521-407-7 © bpecTckui rocyqapCTBEHHbIN Tex-
HUYeckun yHmeepcuter., 2013
© Odbopmnenme. YMNTYN «N3pa-

TenbcTBO “AnbTepHatmBa»», 2013



Kucens U.A.,
Monecckuii rocyaapCcTBeHHbI yHuBepeuTerT, I. MuHck, Pecnybnuka bBenapych
I_Kononchuk@mail.ru

WHHOBALIMOHHBIE NOAXOAbl K MOCTPOEHUIO CUCTEMbI
HANOroBoro MEHEAXMEHTA HA NPEANPUATUAX PECIYBNUKU BEJIAPYCb

HanoroBble nnatexwu, BbICTyNas OQHWM M3 OCHOBHbIX WCTOYHMKOB (DOPMUPOBAHMS [OXOL4OB rOCYAAPCTBEHHOro btopkera
ANA NNaTenblmMKoB ABMSIOTCS OOMOMHUTENBHLIMW 3aTpaTtamu, KOTOpble MOCNeAHue CTPEMATCS MUHUMUM3UPOBaTb. XOPOLLO
OpraHWM3oBaHHas CUCTEMa HaNOroBOro MEHeMXXMEHTa, OPUEHTUPOBAHHASA HA ONTUMMU3ALMIO HAMOTOBbIX MIATEXEN B JONTOCPOYHOM
nepuoge cnocobHa MakCUMU3MPOBAaTb HYACTYHO NPUDbINb NPeANnPUATUS NOCNe yNnaThl Hanoros, C6OPOB (MOLLMMH).

Hanorosblil MEHEKMEHT MOXET NOMTHOCTLIO COOTBETCTBOBATHL CBOEMY Ha3HAYeHWIO, TOMbKO TOrAa, Korda He 3amblkaeTcs
VCKIIOYMTENBHO Ha PeLLeHM onepaTuBHbLIX Npo6neM, BO3HUKALLMX B TEKYLLe AeATENbHOCTY NPeanpusTUiA, 8 HOCUT CUCTEMHBIN
XapakTep, OpPMEeHTMPOBaHHLIM Ha CobnoaeHWe OCHOBOMONArawLmMxX MPUHLMMIOB ero opraHvW3auum U yHKLMOHUPOBaHUS, K
KOTOPbIM OTHOCUTCS MPUHLIMM MHTETPUPOBAHHOCTY C O6LLEN CUCTEMOI YIpaBNEHUs NpeanpusTUeM, KOMNIEKCHOCTH, CUCTEMHOCTH,
OMHAMWUYHOCTH, anbTepHaTUBHOCTY U HENPEPBLIBHOCTU.

[MpWHLMN MHTErPUPOBAHHOCTY BbIKAET 13 TOro 06CTOATENLCTBA, YTO N0ObIE ypaBneHYeckue peLLeHns B chepe AesTeNbHOCTH
cybbeKkTa X035/ACTBOBaHMS MPSMO WM KOCBEHHO OKa3blBaloT BMUsHMe Ha 6asbl HanoroobnoxeHus. Mpu aTom MOXeT ObiTb
3aTPOHYTO HECKOMBKO HanoroBbix 6a3, a MynbTUMIIMKALMOHHDBIN 3ChdeKT OKaXKETCS Hike oxumgaemoro. Hanpumep, kaxabie 1000
pybneit yBenuyeHns onnatbl Tpyaa paboTHUKOB HE3ABMCKMO OT UCTOYHMKOB BeKyT 3a CODOM pOCT NnaTexelt B rocyAapCTBEHHbIN
BHEOIOMKETHBIN POHA coLManbHONM 3aLUMTbl HACENEHMS 1 B3HOCOB MO 06513aTeNbHOMY CTPaxOBaHUIO OT HECHACTHbIX CIyYaeB Ha
npou3BoACTBe U nNpodheccuoHanbHbix 3abonesanuii B PYTT «benrocctpax» Ha obwyto cymmy 346 pybnei, ymeHbLUeHWe B TOM
Xe pa3Mepe Banosow npubbINM 1 Hanora Ha npubbINb, ynnaumBaemoro no craBske 18%, COOTBETCTBEHHO, Ha CymMy 62 pybns
(346*18%). B pesynbrate obLias BENMYMHA HANoroBbIX NOTepb NPeanpuUsTUS cocTaBuT 284 pybns (346-62).

OueHKy YPOBHA U AMHaMUKW HamoroBOW Harpysku Ha A0XOAbl MPeanpuaTUs cregdyet nNpou3BoAWTb C YYETOM (haKTopoB,
OAHOBPEMEHHO, @ B HEKOTOPbIX CIyyYasix pa3HoHanpaBneHo BO3AEVCTBYIOLLMX Ha ArieMeHTbl HanoroobnoXeHus, YTo npegnonaraet
peanu3auuio NPUHLUMNA KOMNNEKCHOCTM.

YunTbiBas BUSHWE BHELUHEN CPedbl Ha NMPUHATUE ynpaBneHYeckux pelleHnin HeobXOANMOCTb afeKkBaTHOTO pearMpoBaHus
Ha ee U3MeHeHWe AN CHUXKEHWUS PUCKOB BO3MOXHbIX NMOTEPb yKasbiBaeT Ha cobriogeHne npuHumMna rubkocTv 1 AuHammama B
ynpaBneH1n Hanoramu, YTo NO3BOSUT B ONpeaerieHHbIX Cryyasx obecneunTs 3awmTy hMHAHCOB NPeanpUiTUi.

JvHaMu3M 1 onepaTMBHOCTL B CUCTEME YMpaBnEeHUs Hanoramy OCHOBbLIBAETCA HA BCECTOPOHHEM aHanuse BCex
3NEMEHTOB HanoroobnoXeHns B X B3aMMOCBSA3M U B3aKMO3aBMCUMOCTW. TOMbKO CyMMapHbIii HANOroBbI pe3ynsTaT MOXeT
CNYXWUTb OCHOBOW [NSi MPUHATUS KOHKPETHbIX OEWCTBUIA NO PEryriMpoBaHUI0 SKOHOMMWKU MPEANnPUSATUS B LIENSX CHKEHUS
HanoroBOW Harpysku B TEKYLLEM NEepuoae 1 B nepcnekTuee. MHeIMK CroBamm, CUCTEMHOCTb B YNPaBIEHWUM HanoramMmn osHavaeTt
y4yeT BCeX 3MIEMEHTOB HamnoroB B AWHaMuKe U rMbkoe perynmpoBaHWe HanoroBblX OTHOLIEHUA B MEHSIOLUMXCA CUTyauusx C
HEeNpeMeHHbIM CrefoBaHWEM K JOCTMXKEHWIO CTpaTernyeckmx Lene.

YpoBeHb HamnoroBoi HarpyskW, BO3MaraeMoii Ha XO3SMCTBYHOLUMIA CyObekT 3aBMCUT OT MHOXecTBa (DaKTOpOB €ro
X03ANCTBEHHO-(PUHAHCOBOW OeATEeNbHOCTU, HaunHas ¢ 0cobeHHOCTel CHabXeHWsi NPou3BOACTBA HEOOXOAMMBIM ChipbeM U
ApYrMu MaTtepuaribHbIMU LIEHHOCTSIMU, BKMOYas COCTaB M CTPYKTYpY 3aTpaT Ha ero OCyLLecTBeHWe W 3akaH4yuBas CObIToM
noKynaTtensam BbiNyLLEeHHOW npoaykuun. B ynpaBneHnn aTm npoLieccom 3afeiicTBOBaHbI COOTBETCTBYIOLME CIYXObI, peLlleHus
KOTOPbIX BKSIOT HAa BENMUYMHY HAMoroBbix 6a3, CyMMbl ¥ CPOKM YNnaTbl HAMOTOBbIX MnaTexen B 6104xXeT. [103TOMy KOMNMEKCHbIN
noaxop K 3ajaqe ONTUMU3ALMKM HAMOroBOM CUCTEMbI NpeanpusTus TpebyeT oObeavHEHHbIX LeneHanpaBneHHbIX WHULMAaTUB
BCEro ynpasnsioLLEero NnepcoHarna 1 ero 0TBETCTBEHHOCTU 3a HaMoroBble NOCNeACTBUSA YNPaBNeHYECKUX AENCTBUNA.

[ns BbINONHeHMs paboT MO KOMMIEKCHOMY YMpaBNeHUI0 Hanoram HeT HeobxoaMMOCTW BBOAMTL B COCTaB NoapasaeneHui
npeanpusTUS AONOMHUTENBHBLIX PABOTHUKOB. [l0CTAaTOYHO BKITHOUNTL COOTBETCTBYHOLLME 06513aHHOCTH B NEPEYEHb AOMKHOCTHBIX
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(OYHKLMIA NepcoHana Tak1x OTAernoB, Kak (hMHAHCOBbI OTAEeN, 0TAen cHabkeHWs 1 cObiTa, Byxrantepuu, lopuaNYeckoro, NnaHoBo-
3KOHOMMWYECKOro oTaena.

B 06513aHHOCTM OTBETCTBEHHbIX B YacTU yNpaBreHUs Haroramm paboTHUKOB (oMHAHCOBOrO OTAeNa NMpeanpusTst BXOAWUT
BCECTOPOHHee 00OCHOBaHME LienecoobpasHOCTU MPUHATUA pelueHuii B 0BnacTu HanorooOrnoXeHUst nyTemM NpoBedeHUst
pa3HOBapPUaHTHbIX PACYETOB C Y4ETOM BMSHUSA X PE3yNTaTOB Ha OGLLMIA YpOBEHb HANOroBOM HarpysKu.

B komneTeHUMM otaena cHabXeHus 1 cObiTa HaxoauTcs (hopPMUPOBaHHE MaBHOM HanoroobrnaraemMoi 6a3bl X03sNCTBYIOLLEro
cyObeKTa — BbIpyyku OT peanusaumm npogykuuu. Moatomy npenynpexaeHue puckoB oMHaHCOBLIX NOTEPh Yepes obecneyeHne
CBOEBPEMEHHOTO pacyeTa NoKynaTensMu 3a OTIPY)XeHHbI B X agpec ToBap BXOAMT B YMCIIO [MaBHbIX 06s3aHHOCTe 3TOM
3KOHOMUYECKOM CYXKObI.

Ha 6yxranteputo BoanaratoTcs 06513aHHOCTU MO 06€CneYeHio CBOEBPEMEHHBIX U MOMHBIX PACYETOB MO HANIOTOBLIM NilaTexam
C rocyaapCTBEHHbIM GHOIKETOM, (DOPMMPOBaHUIO OOLLEN YYETHOW MONUTUKM NPeanpusiTUs, KOTopasi OKasbliBaeT BIMsSHUE Ha
BEMNWYMHY 1 NOPAAOK UCMOSNHEHMS HaNoroBoro 0ba3aTenbLCTBa.

HanoroBble NocneacTsust pasnuyHbl NPU 3aKMoYeHnn JoroBopa Kynnu-npodaxu 1 4orosopa KOMUCCHM, NpK NproBpeTeHnn
o6opynoBaHus B COGCTBEHHOCTb M €ro apeHdon 1 T.n. MoaTomy pauuoHarnbHoe 0dopMIeHNe XO3SINCTBEHHBIX OTHOLLEHUI C
KOHTpareHTamm Yyepes Npuamy HasnoroBbIX NiiaTexel, BO3NaraemMoe Ha HpUaMYeckuin oTaen npeanpusaTusl, Cnoco6HO NpUHECTU
3HaYNUTENbHBIM 3PGEKT B BULE CHKEHWUS HAMOMOBOW Harpy3ku NnaTenbLumKa.

M, HakoHel, NNaHOBO-3KOHOMMYECKUA OTAEN [OMMKEH KOOpAMHMpOBaThb, 00606LWate M HanpaensaTb paboTy oTAenbHbIX
noapasaeneHnii NpeanpuaTMS Ha BbIMOMHEHWE HaMeYeHHbIX Lieneid, onpeaensTs 3deKTUBHOCTb UX TEKYLUMX U MPOrHO3HbIX
MNaHOBbIX PACYETOB He TOMBKO C TOYKU 3pEeHMst AOCTUXEHUS He0BX0AYMOTO YPOBHS PeHTaBenbHOCTH, HO U C NO3WLMIA MOMyYeHUs!
MaKcUManbHoii YMCTol Npubbinu. Mpu pasHbix BapuaHTax PopMUMPOBaHWS NMNaHOBLIX NoKasaTenei AeATenbHOCTU PasnyHbIX
3KOHOMUYECKMX CnyxO cneumanucTbl JaHHOMO OTAena BbiGypatoT TOT, KOTOPLIA MPW MPOYMX PaBHbIX YCIOBUSIX MPUHOCUT
OLLYTUMYIO 3KOHOMMIO Ha HAIlOTOBbIX 3aTpaTax.

Takum 06pasoM, HamnoroBbl MEHEMKMEHT, KOTOPbIA He 3aMbIKaeTCA UCKMIOYUTENBHO Ha PEeLLeHUMM OnepaTuBHbIX Npobrnem,
BO3HWKAIOLIMX B TeKyLUei OeATenbHOCTU MPednpusTUiA, @ HOCWUT CUCTEMHbI XapaKkTep, OpPWEeHTUPOBaHHbIA Ha cobrnogeHne
OCHOBONNONararoLLMX MPMHLMMOB ero opraHu13aLmm v (yHKLMOHUPOBaHMS, BbICTyNatoLLMe Kak NpaBina yrnpaBneHYeckomn AesTensHOCTY,
MO3BONSET NOMYYMTb MaKCUMarbHbIA 3dhcheKT B BUAE pocTa YncToi Npubbini. Mpu 3ToM YHKUMOHMPOBaHUE CHCTEMbI YTPaBIeHMs!
Hanoramu Ha NpeanpusTAY BO3MOXHO MK 00ECNeYeHNN OTBETCTBEHHOCTU MEHEIKEPOB BCEX SKOHOMUYECKUX CMYO npeanpuaTus
(dvHaHcoBbLIN oTaen, otaen cHabxeHnst U cbbiTa, ByxranTepus, LPUONYECKUIA OTOEN, MITAaHOBO-3KOHOMUYECKMIA OTAEN), KoTopble
0Ka3blBaLOT MPAMOE UM KOCBEHHOE BO3AEHCTBME Ha BEMUYMHY 1 AMHAMIKY HANOoroBbIX 6as.



