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MapkeTHHIroBbI€ HCCJICIOBAHNS B YIIPABJICHUHU NPOU3BOACTBEHHO-
cOBITOBOI JeTEeJIbHOCTHI NPEeANPUSITUS

AT lllymak

[Ipeanpuarusim MsacomnepepadaThIBAIONICH MPOMBINIJICHHOCTH, KaK U BCEM
JPYTHEM OTCUYECCTBEHHBIM TPEATNPUATHIM, HEOOXOAWMMO aJdalTHPOBATHC K
YCIIOBASIM PBIHOYHOW SKOHOMHUKH, U4TO TPeOyeT MOBHICHAS Y(P(HEKTUBHOCTH UX
MIPOU3BOJICTBEHHO-COBITOBON JAesATenbHOCTH. DopMupoBaHre KOHKYPEHTOCIIO-
COOHOTO TPOWM3BOACTBA MSICHOW MPOAYKIIMH JUIS YIOBJICTBOPCHHS CIpOCa
BHYTPEHHETO PHIHKA W YBEJIMUEHUS MOCTABOK HA SKCIOPT — OCHOBHAS 3ajada
arpapHOTO CeKTopa pecnyOarKy Ha ONMKanlIIe roIbl.

AHaju3 OmbITa Pa3BUTHA MPOMBINIJICHHBIX CTPAH CBUICTEIBCTBYET O TOM,
9yT0 HAa  OOJBIIMHCTBE  TPEANPHUATHH  TPOUCXOIUT  PEOPraHU3AIMSA
BHYyTpuHUpMEeHHOTO yrnpasieHus. OpueHTans Ha MOTPEOMTENbCKUI CIpoc,
peanm3aris WHHOBAIIMOHHOW CTPaTeTHH, CTPEMJICHHEC K HOBOBBEICHHUAM
CTAQHOBSTCS OCHOBHBIMH HAMPABJICHUSAMH B MapPKETUHTOBOW JEATEIHHOCTH
J000r0 MPENPUATHS.

B mwacrosmiee BpeMsa HH OJHO TPEANPUATAC B CHUCTEME PBIHOYHBIX
OTHOMICHUH HE MOXXET HOPMaJbHO (DYHKIIMOHUPOBATH 0€3 MapPKETHHTOBOM
CITyO0bl Ha MPEANPHUITHN U TIOJIC3HOCTh MAPKETHHTA C KAXJIbIM MOMEHTOM BCE
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BO3pPACTACT. DTO MPOUCXOIUT MOTOMY, UTO MOTPEOHOCTH JIFOJICH, KaK U3BECTHO,
0e3rpaHuYHbl, a PECYPChl MPEANPUATHS OrpaHUueHbl. Kaxapiii cyObeKT umeer
CBOM MOTPEOHOCTH, Y/IOBJAECTBOPUTH KOTOPHIE HE BCET/IA YJAE€TCA KAUECTBEHHO, K
KOKIOMY HEOOXOAUM CBOM HMHAMBUIyAIbHBIN moaxona. [lo3ToMy B HOBBIX
YCJIOBUSIX BBIXKMBAET TO MPEANPHUATHE, KOTOPOE MOKET Haubojiee TOYHO
BBIJICJIATH U YJIABJIMBATh Pa3HOOOpa3ne BKYCOB.

D¢ dekTHBHOCTh OpraHU3aIMK MPONU3BOCTBA BO MHOTOM MPEIONPESIcHA
PE3YABTATUBHOCTBIO COBITA MPOAYKIMH, KOTOPbIA HAXOAUTCSI B TECHOM
3aBUCUMOCTH OT CIIPOCa, TJ€ BaKHEUIMUM (paKTOPOM CTAHOBWUTCA HE TICHA, a
MApKETHUHTOBAsA JEATCIbHOCTD MPEANPUATHS.

Cuctema cObITa MNOPOAYKIIMM — KIIOUEBOE 3BEHO MapKETUHTa |
3aKJIIOUMTENIbHBIA 3Tan BCEH JEATENIbHOCTH TMPEANPUATHS MO CO3JAHUIO,
MPOU3BOJCTBY W JOBEACHUIO MPOAYKIMU A0 mnorpedutens. C MOMOUIbIO
MApKETHHTa BEJIETCS MOCTOAHHBIM MOUCK HOBBIX PHIHKOB, HOBBIX TOTPEOUTENICH,
ruOKoe MPUCHOCOOJEHUE K HU3MEHAIUICHCS PBIHOYHONH  KOHBIOHKTYPE,
CIIOCOOHBIX O0ECNEUUTh MPEANPUATHIO HAUOOJbIINNA YPOBEHb MPHUOBLIY.
MapKeTHHT BBICTYIIAET B KQUECTBE MHCTPYMEHTA PETYJMPOBAHUS TPOU3BOJICTBA
U CcObITa, OPUCHTUPYA MPOU3BOJCTBEHHYIO JEATEIbHOCTh MPEANPUATHS, €r0
CTPYKTYPHYIO TIOJIMTUKY HA PHIHOYHBIN CIIPOC.

Hccnenoanust MOKa3bIBAlOT, 4YTO Ha OOJIBIIMHCTBE MPEANPUATHH,
nepepadaThIBAIOIINX MSACHYIO TPOAYKIIUIO, HEJOCTATOUHO BHUMAHUS YACNAETCA
W3YUEHUIO KOHBIOHKTYPBI PbIHKA, MAPKETUHIOBAA NEATCIbHOCTh HE MOJy4uia
JOJKHOTO pa3Buths. Ha npakTrke OONBIIMHCTBO OpPraHW3alvii OTPaciiy JIUIIb
MEPEUMEHOBAJIM OTAENBl COBITA B OTACJIBl MAPKETUHTA, HE U3MEHUB IMPU 3TOM
CoJiepKaHMe NX ACATEIHPHOCTH U (QYHKIIMHA PAaOOTHHUKOB.

[Tpennmpusituss B OOJIBIIMHCTBE CJIY4a€B HE MPOU3BOJAT HMEHHO Ty
MPOAYKIMIO, KOTOopas HyKHa moTpeOuTemo, ciabo pearupyroT Ha
BO3HMKHOBEHHE HOBBIX MOTpeOHOCTEH. M3 Bcex mnpeanpusatuii okojio 60%
MPUMEHSIOT JIUITh OTACIbHBIE 31eMeHThl MapkeTtwrra, 30%, usmeHuB (opmy
OpraHu3aluu, ctaju 0ojiee MOOWIbHBIMHU, TMOKMMHU W 3aUHTEPECOBAHHBIMHU B
W3yUYEeHUH PHIHKOB COBbITa M TONbKO 10% MbITatOTCSA MOCTOSHHO PEAIM30BBIBATH
BCE€ acmeKThl MapkeTuHra [1, c. 33].

Otnen cOblTa B HACTOSINEE BPEMS HE BXOAUT B UHCIO KJIIOUEBBIX
noapaszaencuuii npeanpusatuii AIIK. IIpoGnema 3axmrouaercss B CIIOKHOCTH
yOpaBiaeHUud Takou ciayx0o0i. OT TOro, HACKOJbKO T'PAMOTHO MOCTPOEHA
MApKETHUHTOBass M COBITOBAs TMOJIMTUKA NOPEANPUATHSA, 3aBUCUT U  €ro
KOHKYPEHTOCTIOCOOHOCTh HA PHIHKE.

OcHoBHBIME TIpOOJieMaMu (DYHKITMOHAPOBAHUSA TIPSANPUATAN JAHHOW OT-
paciu SBJIAIOTCA: HU3KUH YPOBEHb PEHTAOEIBbHOCTH, BBHICOKHU YPOBEHb MaTe-
PHAIOEMKOCTA TMPOU3BOAMMON MNPOAYKIMHA, HU3KUHA TEXHUYECKUUA YPOBEHD
UMEIOIIUXCSl TPOU3BOJICTBEHHBIX MOIIHOCTEH, YTO MPUBOJAUT K MOBBIILICHHBIM
pacxo/iaM ChIpbsi, TOIUIMBHO-3HEPTE€THYECKUX PECYPCOB, TPYA03aTpaT HA MPOU3-
BOJICTBO €AWHUIIBI NMpoayKiuH. Hu3ko3¢gdhekTHBHOE TPON3BOACTBO JICTIAET OTe-
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YECTBCHHYIO TPOJAYKIMIO OTPACIH HEKOHKYPEHTOCIOCOOHOW HAa MHUPOBOM M
BHYTPEHHEM PbIHKAX.

OtcTaBanre OT Pa3BUTHIX CTPAH HA JCCATKH JIET B cepe BHEIPECHUS TIO-
CJIEAHUX JIOCTHKEHUIM HAYUHO-TEXHUUYECKOTO MPOrpecca HAampsMyIo OTPa)aercs
Ha ce0eCTOMMOCTH MPOU3BEIACHHOW MPOAYKIMU U €€ SKOHOMUYECKOW JOCTYII-
HOCTU sl HaceneHus. CHUXEHHUE TMPOU3ZBOJACTBEHHBIX W3JICPKEK JACT
BO3MOKHOCTh MPEANPUATHUSIM CHU3UTH LIEHY HA MPOU3BOJAUMYIO MPOAYKIHUIO H
MOJIYYUTh, TEM CaMbIM, BAXXHOE KOHKYPEHTHOE MPEUMYIIECTBO, MO3BOJISIOIICE
OXBAaTUTh OOJIbIIMHA CerMeHT phiHKA. [Ipu 3TOM mpu oOmpeaeneHur LUEH Ha
MPOAYKIIMIO JOJDKHBI  YUUTHIBATECS W Takue (HaKTOPhl, KaK YpPOBCHb
MOTPEOUTENIBCKOTO CMPOCA, AJIACTUYHOCTh CHPOCA, BO3MOXKHOCTh PEAKIUH
pPhIHKA HA U3MEHEHUE MPEANPUATHEM BbINMYCKA MPOAYKIMHU, TOCYJAPCTBEHHOE
PEryJUpPOBAHUE 1IEHOOOPA30BAHUSA, YPOBEHD IIEH HA AHAJIOTUYHYIO MPOAYKIUIO
MPEANPUATUR-KOHKYPEHTOB.

He meHee BakHOM, YeM CHIDKCHHE CEOCCTOMMOCTH, IS OTCUCCTBCHHBIX
MsconepepadaThIBAOIINX NPESANPUATHI ABJISETCSA 3a7a4a ONTUMU3ALMU acCop-
TAUMEHTHOH TOMIMTHKH. B HacTosmee BpeMsa HanOOIbIHANA YASTbHBINH BEC (OKOJIO
60%) B CTPYKType POM3BOACTBA KOJIOACHBIX M3/ICINI 3aHUMAIOT BAPEHBIE KOJI-
6achl, COCHCKH W CapACNbKH, uTO SIBISIETCS HEA((DEKTHBHBIM C TOUKH 3PSHUS
MOJIYYEHHUS TPUObLIN MPEANPUATASIMU U YIOBJIECTBOPEHUA NMOTPEOHOCTEH Hace-
JICHUST KQUeCTBCHHBIMU MPOAYKTaMH. Takoii accopTUMEHT (popMHUPYyETCS CTPO-
COM HACEJICHUS U KAaUE€CTBEHHOW CTPYKTYPOH ChIpbA, MOCTYMAIOLIET0 HA mepe-
paboTKy: Ha MPOU3BOACTBO KOJIOACHBIX W3ACNIMI HAMPABJISAETCA HU3KOCOPTHOE
MSCO.

ACCOPTUMEHT MSCHOW TMPOJAYKIHUM, BbIpaOATHIBAEMON MNPEANPUATHIMH,
BKitOUaeT okojio 1000 HamMeHOBaHWM, B TOM YHCJIe BapeHBIX Kojdac — Oojiee
180 HammeHOBaHMiI, COCHCOK H capaeiek — 60, TOJyKOIUYEHBIX, BapeHO-
KOIMUEHBIX, ChHIPOKOMUYEHBIX W Mmojycyxux kondac — Oonee 200. Kpome Toro,
MPOU3BOUTCS 0KOJI0 250 BUAOB MPOAYKTOB U3 FOBAJIMHBI, CBUHUHBI U1 KOHUHBI,
70 BUAOB MPOAYKTOB U3 MIIMHUKA, 0KOJ0 200 TUBEPHBIX, KPOBSHBIX U MPECCOBAH-
HBIX MPOAYKTOB, MSCHBIX monydabpukaToB — 6osee 300, MICHBIX U MSICOPACTH-
TEJbHBIX KOHCEPBOB — okoyio 200 HammeHoBaHUM. TakXe BBIMYCKAETCS OKOJIO
80 HaMMEHOBAHUN NETCKUX MSCHBIX KOHCEPBOB, U3TOTOBJICHHBIX U3 FOBAJHUHBI,
CBUHMHBI, MSICA MITULIbI, CyONMPOAYKTOB, 00OTallleHHbIX BUTaMUHaMH [2, ¢. 105].

K ocHOBHBIM ¢hakTOpam, OMPEAESTAIONIAM ACCOPTUMEHT MPOMAYKIIHH TIPEI-
MPUATHSA, HEOOXOAUMOCTh MU3MEHEHHUS, PACIIUPEHUS €€ TOBAPHOW HOMEHKJIATY-
Pbl, OTHOCATCS:

— HAy4HO-HCCJICIOBATENIbCKAE Pa3padOTKKU B JAAHHOM OTpaAciu, KOTOPHIE
HOCST, KaK MPaBUJI0, MPUKJIIAJHONW XapaKTep U MPU3BAHbI UCMOJb30BATh YKE OC-
BOCHHBIEC TCOPETUUECKUE 3HAHUS ISl BHEAPEHUS MX B MMPOU3BOACTBO U JIJIs CO3-
JIAHWS HOBOM, YCOBEPILICHCTBOBAHHOW MPOAYKIMU C YYETOM TPeOOBAHUMI KOH-
KPETHBIX CETMEHTOB PhIHKA,
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— WU3MEHEHUS, MPOUCXOAANINE B TOBAPHOM ACCOPTUMEHTE TPEIIPHUSATHI-
KOHKYPEHTOB, BBIITYCKAIOMINX aHAJOTHYHYIO TPOIAYKITHIO, KOTOPHIE TakkKe pa-
00TarOT HaJl ONITUMU3AIMEH TOBAPHOW HOMEHKIIATyPhl, OOHOBJICHUEM TOBAPHOTO
ACCOPTHMEHTA,;

— A3MEHEHHMs CIPOCca HAa MPOU3BOAUMYIO TIPEIMPHUATHEM MTPOIYKITHIO, TPe-
OyIOIHE YeTKOTO PYKOBOJCTBA NEATENHHOCTHIO TIPEATIPUATHS M pa3pabOTKH CO-
OTBETCTBYIONTUX MEP W TOBAPHOM TOJUTHKH, KOTOPBIC OBl MO3BOJISUIA MPOTHBO-
CTOATH CYXKEHHUIO PhIHKA (HAIpPUMeEp, 3a CUYET AUBEPCU(UKANMKA M BHIXO/A HA HO-
BbIC PHIHKH) M YMEJIO TOJTh30BATHCS PACIITMPEHUEM PHIHOYHBIX BO3MOKHOCTEH;

— JKeJaHWe W TPEANOYTEHHE MOKyMaTeeil 3aKynarh OOJBIIOE YMCIO Ha-
WMEHOBAHUH MPOAYKIIMH Y OJHOTO MPEANPHUATHS WU MOCTABIIHKA, YTO oOec-
MEYNBACT UM HAJCKHOCTH, MPUBBIYHOCTH JCIIOBBIX KOHTAKTOB, YKOHOMHIO BpE-
MEHH TP TIEPETOBOPAX, MOTYUECHNE TEXHUUYESCKUX YCIYT U Ap.;

— ONTHMAJTEHOCTH TIPOJIaX Yepe3 COBITOBYIO CETh HECKOIBKHUX BHIOB TIPO-
QYKITUH OJHOBPEMEHHO, YTO COKpAIIAeT M3ACPKKHA OOpaIeHUs] W MPUBJIICKACT
ONITOBUKOB M PO3HUYHBIX TOPTOBIICB, MMOCKOJIBKY YBEIIMUNBACTCS 00BEM peau-
3aly TPOAYKITMH B pacueTe HA OJWH BH3UT MOKYMATENd, MPOUCXOIUT YKOHO-
MU Ha PEKJIaMy, CHM)KAETCS PUCK OT PabOTHI ¢ OTPAaHUYCHHBIM KPYroM TMpo-
JYKITAH,

— Pa3BUTHEC TOPTOBJIH IO CIEHATHLHBIM 3aKa3aM OTICIbHBIX MOTpeOnTECH
(B ManbHEHTIIEM STH WHANBUIYaJbHBIE MOIA(DUKAIIMA MOTYT CTaTh JAOMOTHEHH-
€M TOBApHOTO ACCOPTHMEHTA, CHOCOOCTBYIOUIMM PACIIUPEHUIO TOBAPHOW HO-
MEHKJIATYPbI IPEATIPUATHA ),

— CTpeMJIcHHE W30eXaTh HAJIMUMS HEWCIIOJH30BAHHBIX WM HE3arpyKeH-
HBIX MONIHOCTEH 32 CUET MPOU3BOJACTBA APYTUX, JOMOJHATEILHBIX BUAOB MPO-
JTYKITUH, CTPEMJICHUE BECTH PACIIMPEHHOE BOCTIPOM3BOJICTBO M HAMPABJIATH TO-
Jy4JaeMyio MPpUOBLTF Ha OCBOSHWE HOBBIX BUOB MPOIYKITUH, KOTOPHIE B /1ajIb-
HEHITIEM JTOJKHBI IPUHECTH TIPEANPUATHAIO HOBBIE TIPUOBLTA U HOBOE PacIIupe-
HUE TTPOU3BOJICTBA M HOMEHKIIATYPHI,

— EJIaHUE MCIIOIh30BaTh MOOOYHBIC TMPOAYKTHI M1l TPOU3BOICTBA HOBBIX
BUJIOB TIPOIYKIIMA W TIOBBICUTH OOMIYI0 3(()EKTUBHOCTDh ACATEIIBHOCTH TPE-
MPUATHS, TIOCKOJIBKY KpaifHe HEBHITOHO MyCKaTh MOOOYHBIE MPOMAYKTHI B OTXO-
JTBL.

[TomumoO BHITIIETIEPEYUCIICHABIX (HDAaKTOPOB, KOTOPBIC, Oyaydr BHEITHUMH,
CITy’aT CTUMYJIAaMH JUTsl PACIIUPEHUS TOBAPHOH HOMEHKIIATYPHI BBITYCKACMOM
MPOIYKITMH, CaMO TPEANPHUATHE B PaMKaX MAPKETHHTOBOW CTPATETHH JOJKHO
MTPOBOJUTH AKTHBHYIO AaCCOPTUMEHTHYIO TMOJTUTHKY W TUTAHUPOBATH PACITUPCHHE
¥ OOHOBJIEHHE TOBAPHOTO ACCOPTUMEHTA.

B ycnoBusx COBpeMEHHOTO Pa3BUTHSA PHIHOYHBIX OTHOINEHUH W YCHIICHUS
OpraHu3aluu cObITa XO3SUCTBYIOIUM CYyObEeKTaM HEOOXOAMMO OBICTPO pearu-
poBaTh HA MPOUCXOMSIIAC U3MEHEHUS, MMOITOMY JJIT BHIPAOOTKH yIpaBiieHYE-
CKHAX DEIICHUM, HAMPABJICHHBIX HA TOBBIIMICHWE OPTraHM3aIliu COBITa MPOIYK-

261



IIUH, HEOOXOIUMO YETKOE TPEACTaBIICHHE O cpeae (PYyHKITMOHUPOBAHUS TPE-
MPUATHSA U €r0 MTPOU3BOICTBEHHOM MOTEHIIHAJIE.

VYcnex Ha phiHKE MPOJAOBOJIBCTBEHHBIX TOBAPOB 3aBUCHUT HE CTOJIBKO OT
MPOU3BOJICTBEHHBIX M (PMHAHCOBBIX BO3MOYKHOCTEH TPEANIPUATHH, CKOJIBKO OT
MJIAHUPOBAHUS UX COBITOBOM nesaTenibHOCTH. OpraHuzaiuu, J100UBIIMECS MHU-
HUMAJIbBHOTO BPEMEHM 00CITYKUBAHUS MOTPEOUTEEH, MOTYUatOT KOHKYPEHTHBIE
MPEUMYIIECTBA, CIOCOOCTBYIOIINE PACHIUPEHUIO 30HbI MOTEHIMAIBHOTO COBITA
cBOEH MpoayKiuu. MeponpusaTrs MIaHUPOBAHUS JOJIKHBI ObITh HAMTPABJICHbI HA
PELIEHUE CIEIYIOIUX OCHOBHBIX 3a7a4:

— o0ecrneueHne NOCTOSIHHOTO COBEPIIEHCTBOBAHUSA U OOHOBJICHUS! TTPOIYK-
LMW PEIPUATHS,

— TMOAJACPKAHUE ONTHUMAJIBHOTO COOTHOIIECHUS MEXKIYy HOBBIMHU, YCOBEP-
IEHCTBOBAHHBIMU U YCTAPEBIIMMH BUIAMH MPOIYKIINH,

— ONPEACIICHUE PAlMOHATIBHON CTPYKTYpbl aCCOPTUMEHTA B pa3pes3e cer-
MEHTOB pbIHKA 1 Y(PPEKTUBHOCTH TTPOU3BOCTBA,;

— pa3paboTKy, CO3JJaHUE U CBOCBPEMEHHbBIH BBIXO/ HA PHIHOK C MPUHIIMIU-
aJIbHO HOBBIMM BUJIAMH MPOIYKIMU WIH OPOIYKIMEH C HOBBIMU CBOWCTBAMU;

— IPUHATHE OOOCHOBAHHBIX PEIIEHUN O CBOCBPEMEHHOM HM3BATHM U3 MPO-
W3BOJACTBEHHOW TPOrpaMMbl BUIOB MPOAYKIMH, TEPAIOIIMX PHIHOYHBIE MO3U-
1Y,

[Tpouecc muaHUPOBAHUSA MOKET BKIIFOYATh CACAYIOIINE OCHOBHBIE ATAIbI:

1. Aramm3 (akTHUECKH BBIITYCKAEMOrO acCOPTHMEHTA Ipoaykiuu. Bce-
CTOPOHHEMY aHAJIU3y ACCOPTUMEHTA CIOCOOCTBYET MCIOJIb30BAHUE PATUUHBIX
Kiaccuukauii u onpeneacHue CTpyKTypsl, Hanpumep, ABC-anann3 no3Boss-
€T aHAJIU3UPOBATh ACCOPTUMEHTHYIO CTPYKTYpPY MOPEANPUATHS HA OCHOBAHUH
JAHHBIX B CTOUMOCTHOM BBIPQXKCHU U,

2. AHanmv3 U3MEHECHWI BO BHYTPEHHEH M BHEIIHEH cpele NpeAnpUsITUs,
BBI3BIBAIOMIAX HEOOXOAMMOCTh TiepecMoTpa accoptuMmenTa. K dakropam BHYT-
PEHHEH Cpeabl OTHOCSATCA HCIOIb30BAaHUE NPOU3BOJCTBEHHBIX MOIIHOCTEM,
KQJPOBbIE U3MEHEHUA, HATUUYUE OOOPOTHBIX CPEJICTB, K BHEIIHUM — JOCTHXKE-
Hus HTII, w3MmeHeHne mNpoAyKUMM TPEANPUATUN-KOHKYPEHTOB, W3MEHEHHUE
crpoca Ha ToBapbl. I3MeHeHue crpoca HEOOXOAMMO OTCJIC)KHBATH B LIEJIOM IO
MPOAYKIMHU MPEANPUATHS, B Pa3pe3€ aCCOPTUMEHTHBIX I'PYIIN, PHIHKOB, OCHOB-
HbIX MOKYMAaTeNeH, Mo roaam, KBapTajiam, MECALIAM;

3. AHanu3 yJ0BJIETBOPEHHOCTH MOTPEOUTENEH TOBAPHBIM MPEATIOKEHUEM,
BBISIBJICHUE HOBOTO WJIU HEYJOBJIETBOPUTEIBHOTO CIIPOCA;

4. Pa3paboTka MmpenBapUTESIbHOTO TJIaHA ACCOPTUMEHTA MPOAYKIMU. ITO
MBITKA C(POPMUPOBATH MPOEKT TUTAaHA ACCOPTUMEHTA HA OYIyImMWN TMEPHOJ, BbI-
JIEUTh ACCOPTUMEHTHBIC TPYMIbI U MO3MIIMK Ha OCHOBAHUU PE3YJIbTATOB Mpe-
JBIAYIIUX 3TAMOB,;

5. Anann3 (pUHAHCOBBIX W TIPOU3BOICTBEHHBIX BO3MOKHOCTEH MepecMoTpa
accopTuMeHnTa. M3MeHeHHUsT acCOPTUMEHTA HEM30€KHO MOBJICKYT JOTOJIHUTEIb-
Hble pacxoasl. Hanbomblirve pacxoabl CBSI3aHbl C OCBOGHUEM BBIITYCKA HOBBIX
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BUJIOB MpoAyKiwu. TpedyemMble MHBECTUIIMA MOTYT TPEBHIMIATH (PHHAHCOBBIC
BO3MOYKHOCTH mpeanpusaths. [Ipekpainenne npous3BOACTBA OTAECIBHBIX BHJIOB
MPOAYKIMHU TaK)Ke TPeOyeT MPEeBAPUTEIbHBIX PACUETOB U MPUHATHS PEIICHUS O
JATbHEHIIIEM HWCMOJIb30BAHUM BBICBOOOXKIAEMbIX MPOU3BOJCTBEHHBIX MOIIHO-
CTEH,

6. IlpuHaTHE pEelIEHUA MO TPEM BAKHEHUIIIMM HAMPABJICHUSM ;

— 0 3aMyCKe B MPOU3BOACTBO HOBOM MPOAYKIINH,

— 0 MPOU3BOJACTBE YCOBEPIICHCTBOBAHHBIX BUIOB MPOAYKIINH,

— 00 HCKJIIOUEHMH W3 TMPOU3BOACTBEHHOW MPOrpamMMbl HEPEHTAOETBHBIX
BHJ0B MTPOAYKIIHNH.

[Tpu pazpaboTke MEPONPUATUH MO MPOJJICHUIO KU3HEHHOTO IUKJIAa HEOO-
XOJIUMO CPAaBHUTH 3aTPaThl HA UX OCYILECTBJICHUE C BO3ZMOXKHOWU MPUOBLIBIO OT
peaNn3aluy peaHMMHUPOBAHHOIO TOBapa U OMPEIEIUTh LEIECO00Pa3HOCTh 3TUX
MEPONIPUATHH,

7. OnpeaeneHue MIAHOBBIX OOBEMOB MPOU3BOJCTBA TPAAUIIMOHHOM MpPO-
JTYKITUH, HOBOW U MOAU(HUITIPOBAHHOM;

8. PazpaboTka mjaHa MEpONpUATHNA MO PACHPEACIICHUIO U MPOABUKEHUIO
HA PBIHOK HOBBIX U YCOBEPIICHCTBOBAHHBIX BUAOB MPOAYKIIHH.

Kak ormeuanmoce Bbllle, Uil TOpeAnpusaTHil  nepepadaThiBaroiieit
MPOMBIIIJIEHHOCTH XaPAKTEPHO MHOTOHOMEHKJIATYPHOE MPOU3BOACTBO, B CBA3HU
C UE€M BO3HHMKAET HEOOXOIMMOCTh BbIOOpA HaMOOJIEE PALIMOHAIBHON CTPYKTYPHI
MPOAYKIMU NMPU MUHHUMAJIbHOM YPOBHE 3aTPaT U BBISABICHUA HEPEHTAOETBHBIX
ee BUIOB. OnpeneneHrue palMoHAIbHBIX Pa3MEpPOB BHIYCKA OCHOBHBIX BHJIOB
MPOAYKLUMHU JJIsI PETPOCIEKTHBHOTO TNEPUOJA HA OCHOBE HCHOJIb30BAHUS
ONTUMH3ALMOHHOW MOJEIW M HMX CPABHECHUE C COCTABJICHHBIM PaHEE IJIAHOM
MO3BOJIMT HE TOJBKO YCTAaHOBUTHh MPUYHMHBI OTKJIIOHCHWUW, HO W BBISBUTH
00BEKTHBHO OOYCIIOBJICHHBIC pe3epBhl Oojiee APexkTuBHOTO MOTPEOICHUS
MAaTePHUAIBHBIX PECYPCOB.

®opmupoBaHue ONTUMAJIbHOM MPOU3BOACTBEHHOM MPOrpaMMmBbl
OPEANPUATUA MOAPAa3yMeEBAeT OOOCHOBAHME IJIaHA BBIMYCKAEMOW MPOAYKIIWH,
cOaJIaHCUPOBAHHOTO C TPOU3BOJCTBEHHO-3KOHOMUYECKUMHU BO3MOMXHOCTSIMH
MPEANPUATHA, C LEJbI0 YCTAHOBIICHUA PE3EPBOB CHWKECHUS MATEPHAIBHBIX
PECYPCOB, a TaKKE OMpeAesieHusa OOOCHOBAHHBIX Pa3MEpPOB WX MOCTaBOK IS
VOPABIICHUA PE3EPBAMU NPEANPUATHA W TIOBBIMICHUA €ro KOHKYPEHTHOTO

MPEUMYIIECTBA.
Cucrema orpaHwdeHuWii B 3aaaue (HOPMHUPOBAHHUSA ONTHMAIBHOTO TUTAaHA
MPOU3BOACTBA JOJIKHA BKJIIOYATh OTPAaHUYECHUA, OMUCHIBAIOIINE

MPOU3BOJCTBEHHBIC  BO3MOXKHOCTH  TPEANPHUATHS  (OTpaHWYEHUA IO
WCIOJIb30BAHUIO TIPOMU3BOACTBEHHBIX MOIIHOCTEH); 3alIaHUPOBAHHBIE OOBEMBI
MOCTAaBOK MATEPHAIBHBIX PECYPCOB;, OTPAHUYCHUS TO BBIMYCKY MPOAYKLIHHU C
Y4ETOM MTPOU3BOJACTBEHHBIX BO3MOXKHOCTEM M €MKOCTH PBIHKA, 33aJaHUN 1O
POCTY MPOU3BOAUTEIBHOCTH TPYJA, 3aTPaT HA €IWHULY TOBAPHOW MPOAYKIHUU

263



COTJIaCHO YCTAHOBJICHHBIM HOPMATHBAM WJIA B COOTBETCTBHHU C TPCOOBAHUSAMH
obecnieueHuss 0€3yObITOUHOCTH.

Kpurepuit  sdpdexktuBHOCTH  CHCTEMBI  MaTEPHUATBLHO-TEXHUYECKOTO
CHAOXXCHMSI JTOJDKEH OMpPEACNATHCS: 3aTpaTaMM, CBA3aHHBIMH C XPaHCHUEM
CBIPBSA, M3JICPKKAMHU TPEANPHUATHS, BHI3BAHHBIMHU TOPYCH CHIPHS, U3ICPKKAMH
MPEANPUATHSA, CBSI3aHHBIMH C HECBOCBPEMEHHOW TIIOCTABKOW CHIPhS TIPH
HEJIOCTATOUHBIX  3amacax; JOMOJHHWTEIIBHOH  TPHUOBUTBIO,  TIOMy94aeMOM
MPEANPUATAEM TPU BHITYCKE W PEAM3AIldN MPOIYKIIAHA, W3TOTOBJIICHHOW W3
BUJIOB CHIPhsI C HU3KUMHU TieHaMu. DakTopamMu, OTPaHUIMBAIONIAMHA YIIPABJICHHUE
JBMKEHUEM MaTEepPUAIbHBIX 3aMacoB, MOTYT OBITh. BMECTHMOCTH CKJIQJCKHX
MOMETICHH, OTPAaHUYCHHOCTh pa3Mepa IMApTHU TMOCTYMAONIETO CHIPhS Ha
MIPEANPHUATHE.

Kpome storo mpm onTtMMmM3anuv CTPYKTYpPHl MPOU3BOJCTBA HEOOXOIAMO
YUHTHIBATH CACAYIONNE OTPAHUICHUS:

— TIPOW3BOJICTBEHHBIE BO3MOXKHOCTH TpeanpusaTHs. J[aHHOe orpaHWYeHUE
dbopmupyeT TpeOOBaHWE COOTBETCTBHS BBIMYCKA MPOIYKIUHA CYINECTBYIOMAM
MTPOU3BOJICTBEHHBIM MOIIHOCTSM W YUHTHIBACT HATMINE U COCTOSHUE OCHOBHBIX
dbonnoB mnpenmpustusa, >PpdexkTrBHBIA TOAOBONH (POHA BpeMeHH PabOTHI
OTJIETBHBIX TPy 000PYOBAHUS ¥ TIPOU3BOJACTBEHHYIO MOIITHOCTH;

— 00BeMBI TIOCTABOK MaTepHalIbHBIX pecypcoB. COrmacHO AaHHOMY
OTPaHUYCHHIO, MPEANPUATHE HE MOXKET MCIOJIH30BaTh OOJIBINIE MAaTEPHUATHHBIX
PECYPCOB  PA3jIMYHBIX BHUJOB, UYEM IMO3BOJISET MaTEPHATBHO-TEXHUYECCKOE
cHaOxenne (oOmmii 00beM MaTepHUABbHBIX PECYPCOB, KOTOPHIM MPEANPUATHE
MO’KET MCTOIb30BaTh B TEUCHUE UCCIIEAYEMOTO TTEPHOIA);

— 00BeM BBITTYCKA TPOAYKIMH (3aJaHUE BEPXHECW W HIKHECH TPAHMIIBI
00BEMOB BHITTYCKa OTICIBHBIX BHIOB TTPOTYKIIHAH ),

— 3aTpaThl TPYJa, YIUTHIBAIOIITUE KaIPOBBIHA MOTSHITUAT IPEATPUASTHS,

— TIOCTaBKA TPOAYKIIMM C YyYE€TOM JOTOBOPHBIX OOSA3aTENBCTB U
MOTCHIIMAIBHOW €MKOCTH PBIHKA, 33JAfONIHE BEPXHIOID W HIDKHIOI TPAHUIIHI
o0beMa MOCTaBKA KaXKIOTO BU/IA TIPOTYKITHH.

B coBpeMeHHBIX YCIOBHUSAX TPH IJIAHUPOBAHUM OOBEMOB U CTPYKTYPHI
MPOM3BOJICTBA TPOAYKIIMA HEOOXOIUMO VUHMTHIBATH EMKOCTh BHYTPEHHETO
PBIHKA, a TaKKe BO3MOXXHOCTH u PE3EPBHI MTOBBITIICHAS
KOHKYPEHTOCTIOCOOHOCTH TTPOYKIIMY HA BHENTHEM phIHKE. Ha 0CHOBE M3yueHus
€MKOCTH PHIHKA B JTUHAMWKE W BBISABJICHUHU (DAKTOPOB, BIUSIOMNX HA €€ U3ME-
HEHUE, MOYKHO OTIPEJCIIUTH MOTEHIIMAIBFHYI0 EMKOCTh PHIHKA HA TUITAHUPYEMBIH
MEPUOJ, ¥ YUYUTHIBATH 3TO NPH MPUHATHU pelieHUuH 00 00beMax U CTPYKTYpe
MTPOU3BOIUMOMN TTPOTYKITHH.

Ha ocHoBanWM mMaHHBIX MApKETHWHTOBBIX HCCJICIOBAHWN OMPEACIIOTCS
KOHKYPEHTHBIC TIO3HUIMH TIPEIMPHUATHS HA PBIHKE, BO3MOXXHOCTH PACIIMPEHUS
peiHKOB  cObiTa. MHpopMamms 00 oO0bemax mnOTPeOIIeMOl HACEIICHHEM
MPOAYKIIMN JOJDKHA YUHUTHIBATHCA MPH COCTABJICHWUHM TUTAHOB MPOW3BOJICTBA H
peanm3aIuy IPOayKITHH.
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ITepBoouepenHoii 3amaueidt s MsacomepepadaThIBAIOIINX PEANPUATHH
JOJDKHA CTaTh ONTUMH3AIMA WX JSATEIBHOCTH C I1I€JIbIO  TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH BbIMMyckaeMor mnpoaykiuu. [Ipyw 3ToM B KauecTBe
HampaBJICHUN MOXKHO BBIACIUTh. OOECIICUCHUE CHHXKEHHMS CeO0ECTOMMOCTH
MPOU3BOAUMON MPOAYKIIMHA, ONTHUMHU3UPOBAHUE CTPYKTYPHl IPOU3BOJICTBA,
COBEPIIICHCTBOBAHUE MAPKETUHTOBOM AEATEIIBHOCTH MPEANPUITHH.
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