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Hpuroanu U.A.
accucteHT kadenpsl punanco YO «llonecckuit
roCyJJapCTBEHHBIN YHUBEPCUTET»

r. [Iunck, Pecriyonmka bemapych

CTPYKTYPA YIIPABJIEHUA PUCKAMU BAHKA

B crpykType ympaBieHus puckaMd (MHAHCOBOM OpraHu3allid MOXKHO

BBIJICJIUTh TPU YpOBHS [1]:

l. Crparernueckuii ypoBeHb. [[0 MHEHHIO KPYMHEWIIETO MOIUTAYECKOTO
nesrenss Anonwm S, Hakacons, crparerur0 B IIMPOKOM CMBICIE MOXHO
OIPENICIUTh KaK «KOMIUIEKCHBIM aHAJIW3 U OCHOBAHHBIA HA HEM ILIaH, B KOTOPOM
pa3paboTaHbl METO/ABl W TMOCIEI0BATEIbHOCTh JEUCTBUM, HANpaBICHHBIX Ha
JOCTHXKEHHE OmpeaclieHHoW menmn» [2, ¢. 19]. YkazanHbil moaxoj 0ojiee MOJHO
OTpakaeT OOBEKTUBHYIO OCHOBY W COJAECp)KaHUE CTpaTerud B OTJIUYHUE OT €€
OTOXJIECTBJICHUS C IUIAHOM ACWCTBUH, UCXOASAIINM W3 HACH, Kak mnoJyararoT M.X.
MeckoH, M. Ans6ept, @. Xemoypu: «CTpaTerus npeacTaBisieT co00i eTalbHbIN
BCECTOPOHHUM KOMIUIEKCHBIM TUIaH, NpPEAHA3HAUYCHHBIM [JI1 TOTrO, YTOOBI

00ecrneunTh OCYIIECTBICHUE MUCCHU OPTaHU3AIMKN U JOCTHKEHUE ee 1enei» [3, c.

257].

Crparerus npencTaBisieT CO00M KOMIUIEKC MEPONPUITHI U TTOJAXO0B, B X0J1€
peanu3anuyu KOTOPBIX OCYIIECTBIISIETCS MHCCHUS (PMHAHCOBOWM OpraHu3alluu Kak
MPOBOJMMAs B KH3Hb IIE€Nb €€ JEATEeTLHOCTH WM (opMa OCYIIECTBICHUS 3TOMN
IEId B JICSITEIBHOCTH WHCTUTYLIMOHAJIBHBIX areHTOB (MHUCCHOHEPOB) C Y4YETOM
0COOEHHOCTEH BHEIIHEW W BHYTPEHHEU cpebl GyHKIIMOHUPOBAHUS OPTaHU3AIUH.
Muccusi BBICTYNAeT OMNOCPEAYIOIIMM 3BEHOM MEXIy HHTErpalibHOW (0011Ieil)

OCJIbO H I[PI(I)(I)CPGHHI/IH,JII)HBIMI/I OCJsIMKU  OpraHM3alvy, pealnu3alusa KOTOPLIX
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YKpEIUIIeT €€ KOHKYPEHTOCMOCOOHOCTh, YCTOMYMBOCTH M 0€30HMacHOCTh B

BBICOKOPUCKOBOM PBIHOYHOM cpene [1].

[Ipu 5TOM Ba)KHO yYWUTHIBAThH, YTO MHUCCHIO HEIIb3Sl BRIOPATh WM TIPHUIYMAaTh,
KaK OIIMOOYHO CYMTAIOT, HAamnpuMep, OTEYECTBEHHBbIE uccieaoBarenu B.A.
['opembikun u O.A. boromosnos [4, c. 78]. Muccuio HyHO CHauajia BBIBECTU U3
eI, OmpeaenseMold  OW3HEC-KOHLIECMIMEeW OpraHu3aiud, CcPOpMUPOBATH,
chopMynupoBaTh U MPOJBUHYTH JUIsl TpaHCIALMU. BeiOupaercs, Takum oOpa3om,
HE MHUCCUS, a BBIOMPAIOTCS W3 CYIIECTBYIOIIMX €€ I U IEHHOCTHBIE

KOMITOHEHTBI, 001IIKE JUIsl BCEX YPOBHEH yIpaBieHusl ((MHaHCOBOM OpraHU3alllu.

2. Ha OwusHec-ypoBHe (opMynupyeTcs AETaJbHOE OINUCAHUE LIETOCTHOM
KapThl  OW3HEC-TIPOIIECCOB, OOECINEUYMBAIONIUX JOCTHKEHUE TIOCTABJICHHBIX
CTpaTErMYeCcKuX ILIeJIed B paMKax MOAXOJOB, KOTOPBIE ONPEIEIECHbl CTPATETUEH.
JInsi KakJIOro KOHKPETHOTO BHJAa Ou3Heca KapTa OW3HEC-TIPOIECCOB HMEET
XapakTepHble OCOOCHHOCTU, MPUCYIIME HMEHHO €My. YHHUBEPCAJIbHOW KapThl
OM3HEC-TIPOLIECCOB HE CYIIECTBYeT. B paMmkax cOrjacoBaHHOM CTpaTeruu MOTYT
ObITh  COPMHUPOBAHBI  HECKOJBKO  BEPCUH  KapThl  OM3HEC-TIPOLIECCOB.
D¢ (deKTUBHOCTh OU3HEC-TIPOIIECCa XapaKTepU3yeTCsl KOJIMUECTBOM 3aTPaueHHBIX
pecypcoB Il JOCTHXKEHHs IMOCTaBiIeHHOW wenu. COOTBETCTBEHHO Cpenr
c(hopMUPOBAHHBIX KApPT OU3HEC-TIPOIECCOB BHIOMpPAETCS HanboJiee ONTUMAJIbHAS C
TOYKH 3peHus obOecrnieueHuss IPGHEKTUBHOCTH JACSITEIBHOCTH  (DUHAHCOBOM
opraHuzainuu. B cBowo ouepenr OM3HEC-ypOBEHb JETANM3UPYETCS Ha YpPOBHE

OIEPALIMOHHOM MTONIEPHKKH.

3. VYpoBeHb oOmnepalMOHHOM TOMJIEPKKM Ou3Heca BKJIOYaeT B ceOs
CIEIYIOIINE OCHOBHBIE OJIOKHU: OM3HEC-TIPOIIECCHI (TEXHOJIOTHHN);
MH(OPMAIMOHHBIE TEXHOJIOTUU; TEPCOHANl; PEeCcypchl; 0e30macHOCTh Ou3Heca,;

npyrue (mo HeoOXO0AUMOCTH).

Kaxgomy Onoky mpucymu kak oOmme (yrnpaBieHUYECKHe, HOPHINYECKHE,

PBIHOYHBIC U Jp.), TaK U UHIWBHUAYyaJbHbIE (OmepaironHbie, coou B padore 10 u
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o0opy/noBaHus, OIMOKM U HEKBATM(PUIMPOBAHHOCTH MEpPCOHANA, JePUIUT
pecypcoB, yTeuka nHpopMaluu 1 Jp.) pucku. s kaxaoro 0jJ0Ka onpenenstoTcs
o0nacTH, TOJBEPKEHHBIE PHCKY, M BO3MOXXHBIE IIyTH peau3allid YIpos,
IMPOUCXOANT UX OLEHKA MO YPOBHAM 3HAYMMOCTH M (popmaiu3anus — CTPOUTCA
KapTa pUCKOB. B COBOKYITHOCTH 3TH KapThl JOJDKHBI CKIIAIBIBATHCS B OOIIYIO
KOPIIOPATUBHYIO KapTy PHUCKOB. J[pyrumu cloBamH, MPOUCXOTUT TOCTPOCHHE
r00anbHOM  KapThl PUCKOB (DMHAHCOBOM OpTaHM3AlUM, KOTOpas MOXET
pa3BopaunBaThCs (ETATM3UPOBATHCSA) M CBOpPAYMBATHCA (MOKA3bIBaTh TOJBKO

KIIFOYCBBIC HaHpaBHGHI/IH) KaK, HaIIpuUMCp, 0oOBIYHAsS KapTa MCCTHOCTH.
Mo>xHO BBIACIIUTD IBA IIOAXO0JA4 K YIIPABJIICHUIO PUCKaMHU [1]

1. Co3maHne mpensaTCTBUM I peaau3aliy PUCKA, a HE YHUUYTOXKEHHUE €ro

MPUYUHBI (HEOOXOAUMBIE U IOCTATOYHBIE YCIOBHUS).

2. Co3ganue MacCUBHON OOOPOHBI, rapaHTUPYIOIIEH 3aIuTy, 3PHEeKTUBHYIO

U HETIPOXOJIUMYIO (OUEHb JIOPOTOe MEPOTIPUSITHE).

B nepBom cnydae BiIMsSHME puUCKa Ha Ou3Hec-enuHULy (Ipoliecc,
NOJIpa3/IeJICHUE WM OPraHU3alMI0 B IEJIOM) CMSTYaeTcs WM HUBEIUPYETCS
NOJIHOCTBIO 32 CYET CPEICTB U METOJOB, KOTOpbIE TPeOYyIOTCS ISl JaHHOTO
KOHKpPETHOTO ciiydas (pucka). g Kaxaoro Takoro ciiydas OyaeT cBoid Habop
METOJIOB MU CpPEJCTB, OHU OYAYT SIBISATHCS «HEOOXOAMMBIM M JTOCTATOYHBIM
yCIIOBUEM» Il TPOJODKCHHS  YCTOMYMBOM M KOHKYPEHTOCIIOCOOHOM

ACATCIBbHOCTH KOMITaAHHH.

Bo BropoM ciywyae paspabaThiBaeTCsi «MacCHUBHas» CHUCTEMa PHUCK-
MEHEIP)KMEHTA, CTPEMSIIASACS OXBAaTUTh BCE CYIECTBYIOUIME U BO3MOXKHBIE PUCKU
opranuzanuu. OHa TrapaHTUPYET MPAKTHYECKH TOTAJbHYIO 3allUTy OT PHCKA.
Takast cucrema CTOUT OOJIBIIUX JICHET, TpeOoBaTelbHa K pecypcaMm (Hampumep, K
WH()OPMAITMOHHBIM TEXHOJIOTHSIM, TEPCOHATY, COMPOBOXKIEHUIO U PETYISPHOMY

OOHOBJICHHIO).

Cxema aHanmm3a ypoBHS prUcKa OaHKa JOJDKHA COICPIKATh CIEAYIOIINE ITaITbI:
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- BBISIBJICHHC HaHpaBHeHHﬁ ACATCIBbHOCTH 6aHKa, IMOABCPIKCHHBIX PUCKOBBLIM

CUTYaIUsM,

- OIICHKY YPOBH KaKI0I'0 KOHKPCTHOI'O BUJAa PUCKA U JUHAMHUKH U3MEHECHUMN

CBSI3aHHBIX C HUM BHYTPEHHHUX U BHEIIHUX (PAaKTOPOB;

- pa3pa60TKy CIT0CO00B OIITUMH3AlINU KAXKIOTO KOHKPCTHOT'O BHUJAa pUCKA U

OIIPCACIICHUC UCIIOJIB3YCMBIX JJIA 3TOIr0 pCCyYpCOB U MCTOIOB.

dunHaHCOBBIE YUpeKACHHUS pPaOOTalOT A(P(PEKTUBHO TOJBKO TOTNa, KOI/Aa

YPOBEHB IPUHUMAEMBIX UIMH PUCKOB Pa3yMeH, ONITUMAJIEH U KOHTPOJIHUPYEM [S].

CrocoOHOCTh YIIpaBJIsTh PUCKOM U BMECTE C TEM BKYC K PHCKY, K
pacueTIMBOMY BBIOOPY SIBIISIFOTCS KIIOUEBBIMU JIEMEHTAMU TOW YHEPTUH, KOTOPast

obecrnieunBaeT Mporpecc IKOHOMUKH [6].

VYrpaBnenue OaHKOBCKMMHU PUCKAMHU SIBIISIETCS OJHOM U3 Ba)KHEHIIHMX
COCTaBJISIIONIUX OPraHMW30BAHHOTO Tiporiecca (YHKIMOHUPOBAHHUS OaHKa, W
MOATOMY OHO JOJKHO OBITh BCECTOPOHHE HMHTETPUPOBAHO B JAHHBIA MPOIIECC,
UCIIOJIb30BaTh HAy4YHO OOOCHOBAHHYIO CTPATETHI0, TAKTUKY U OINEpPaTHUBHYIO
peanuzanuto. CTpaTerusi ynpajieHus 0aHKOBCKUMHU PUCKaMU JOJKHA OPraHUYHO
BIMCHIBATHCSI B OOIIYI0 CTparerdi0 OaHKa MO YIPaBICHUIO HMMEIOIUMUCS B
pacnopsbKeHUM aKTUBaMU U TTACCMBAMHU, a TaK)Ke OBITh B3aMMOCBSI3aHA C JIPYTUMU

CTpaTErusiMi B COOTBETCTBUH C KPUTEPUSIMU CUCTEMHOCTH U KOMIUIEKCHOCTH [1].

Ontumu3zanus — padoTa Mo peaau3alu HeOOXOIUMBIX U JTOCTaTOYHBIX MeEp
JUIS  3alUThl  (PMHAHCOBOM opraHu3aiuu  OoT puckoB. OCHOBHOM wujeei
ONTUMU3AIIMU SBJISCTCS NMPUYUMHHBIN (Kay3aJbHBIN) aHaiu3 pHUCKOB. [Ipu »Tom
KaXJIOMY YPOBHIO CTPYKTYpbI yIpaBJiICHUs pUCKaMU OYyJeT COOTBETCTBOBATh CBOS
CTEeNeHb JIeTaan3aliy Ha KapTe pUCcKoB. Ha cTparernyeckom ypoBHE pUCKH OYIyT
npejcTaBiieHbl B oOiieM Bujae. Ha OGu3Hec-ypoBHE J1€TaIbHOCTh OMUCAHUS PUCKOB
JIOJDKHA COOTBETCTBOBATh CTENEHU JETAIU3AMU OMUCAHUSI COOTBETCTBYIOIIMX

ousHec-mpoueccoB. Ha ypoBHe onepalinoHHON MOANEPKKH OM3HECa KapTa PUCKOB
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A0JIKHaA COACPIKATh ACTAIBHOC OIMMCAHNC PHUCKOB, XaPAKTCPHBIX IJI KAKAOI'0 M3

OJIOKOB OIEepaliMOHHON Mo iepkku ousneca [1].

3HaHHUSA O MNPUYINHC BO3HUKHOBCHHA TOI'0 HWJIM HHOI'O PpPHUCKA IIO3BOJIAT
BBISIBIISITH ClIa0bIe MCCTa, BOSﬂCﬁCTBYﬂ Ha KOTOPBIC MOKHO IIPpCAOTBpAllaTh HJIN

COKpalIaTh BIIMAHUC YI'PO3, 4 TAKIKC CIoco0CTBOBATH pealIn3annnu BO3MO>KHOCTEH.

OHTI/IMI/IBaI_[I/IH yHpaBJICHUA pPUCKaMMU II03BOJIMT OSKOHOMUTL PCCYPCHI,
HaIlpaBJIICMBIC HA4 PUCK-MCHCI)KMCHT, YJIYUYIOUTb W ITIOBBICHTH B(i)(I)GKTI/IBHOCTI)

YIIPaBJICHHUA B LICTIOM.
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