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Bypuwumuin 10. A.", Cmaxuesuu B. M.”” CoBepiieHCTBOBaHHE YIIPABJICHHSs
MaTepHAJILHLIMH PECYPCAMH B OPTaHH3ALHH

* cmydenm, Tlonecckuii 20cy0apcmeeHublil YHUGePCUMem
E-mail: burshtyn.yuliya@mail.ru
** Mazucmp dKOHOMUYECKUX Hayk, accucmenm, Ilonecckuil 20Cy0apcmeeHHbill YHUGepCumem
E-mail: viktoriacritsuk@yandex.by

3¢ GeKTUBHOCTD POU3BOJICTBA B 3HAUUTEIBHON CTEIIEHH 3aBUCUT OT YIPaBJICHHSI MaTePHAIbHBIMU PECypCaMH —
IUIaHUPOBAHWA, HOPMUPOBAHUA, 00€CIIEUEHHOCTH U HCIOJIB30BaHUA, a TaKXKE OpraHu3alvu MUX XpaHCHUA. 3910
00YCIIOBJICHO TaKMMH (PaKTOpaM¥ 3HAUMMOCTH MaTepHaJIbHBIX PECYPCOB B IPOU3BOJICTBE KaK:

® 3aTpaThl HAa MaTepPHUANIbHBIE PECYPChl — OCHOBHAS YacTh ce0ECTOMMOCTH NPOIYKIHH;

® [IPOU3BOACTBECHHBIC 3alachbl COCTOAT U3 OCHOBHOH CYMMBI COOCTBEHHBIX O60pOTHI)IX CpCACTB, MOSTOMY
YCKOPEHHE X 000pavyMBaeMOCTH — OOJBIION pe3epB MOBHIICHUS 3()()EKTUBHOCTH;

e MpaBIIIbHASI OPTaHU3AINS YIPABICHUS MaTePUANTEHBIMU PECYPCAMHU — YCIOBHE PUTMHUYHOCTH ITPOU3BOJICTBA;

® Y)KeCTOUYCHE HOPMHPOBAHUS MOTPEOJICHUS MaTepHaIbHBIX PECYPCOB M IMMHUTHPOBAHHE TPEOYIOT YCIIICHUS
peXrUMa SKOHOMUH.

Co3maHre W XpaHCHHE 3aIacoB COIMPOBOXKAACTCS OONBITUME 3aTpaTaMH, €KErofHas CyMMa 3THX 3aTpaT, IO
OIIEHKaM 3apyOe’KHOH CTaTHCTHKH, OOBIYHO MPEBHIIIAET YeTBEPTYIO YaCTh CTOMMOCTH caMuX 3anacos. [loaToMy oueHb
BaXHO B YCJIOBUAX PbIHKA OIPCACIUTL ONTUMAJIbHYIO BEJIWYMHY OTUX PpacxoJ0B, KOTOpas oOecreuriBajia OBl
a¢dexTrBHOE ()YHKIIMOHUPOBAHUE MIPOM3BO/ICTBA P MUHUMAILHOM 00BEME 3aTPaT Ha €r0 MaTEPUATbHO-TEXHUIECKOE
obecrieueHue.

D¢ dexTuBHOE ynpaBiieHHE MaTepHATbLHBIMU PECypCaMy MO3BOJSIET YCKOPUTH 000PauMBAaeMOCTh KaluTajla U
TMOBBICUTH €T0 JOXOAHOCTb, YMCHBIIUTH TEKYIINE 3aTPAThl HA UX XpPaHCHUE, BI)ICBO6OI[I/ITI) H3 TCKYyLIECTro XO3SIHCTBEHHOT'O
000poTa JacTh KaluTala, PEHHBECTHPOBATh €T0 B IPYT'HE aKTUBHI.

3arpaThl Ha CO3JaHUE M XPaHEHHE 3aracoB 3aBUCST OT BEIWYMHBI NIPOM3BOJCTBEHHOIO 3araca, CTPaxOBaHHs
CTOMMOCTH COJIEp’KaHHMsI CKJIa/IOB, 3aTParT, CBA3aHHBIX C OTEPsIMHU (1OpYa, yCTapeBaHHEe W POY.) U APYTHUX.

OTH 3aTpaThl AEIATCS Ha JIBE TPYIIIIbL:

- CyMMa 3aTpar 10 3aB03y MaTepHaIbHBIX PECYPCOB, BKIIFOUAs PACXO/IbI 110 TPAHCIIOPTHPOBKE U MPHEMKE;

- CyMMa 3aTpaT MO XpaHEHHIO MaTepHajbHBIX PECYpcoB Ha CKJaJe NMPEANpHATHA (COIep)KaHHWEe CKIIAICKUX
MoMeIeHui u o0opymoBaHus, 3apaboTHas TulaTa MepcoHana, (UMHAHCOBBIC PAcXOAbl MO OOCITYKMBAHHIO KalWTaa,
BJIOKEHHOTO B MaTepHaIbHBIE PECYpCHl U 1Ip.) PaccMoTpum MeToanKy pacdera CyMMBI 3aTpaT Ha 3aB03 MaTepHATBHBIX
pecypcoB B Tabuiie 1.
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Tabnuya 1.- MeToauka pacyera ¥ IKOHOMHYECKasi CYUTHOCTh 3aTPAT 110 3aB03Y MaTepPHAJIbHBIX PECYPCOB

Buna 3arpar MeTtoauka pacyera JKOHOMHYecKasi XapaKTepPUCTHKA

3arparsl 110 3aB03Y 7 v “C Yem GOJIBINE TAPTHS 3aKa3a H PEKE

MaTepHaabHbBIX 3M- PIIII p-3. MPOU3BOIUTCS 3aBO3 MAaTEPUAIIOB, TEM HIKE

pecypcoB rae Z,,, — 3aTpaThl 10 3aBO3Yy CyMMa 3aTparT 110 3aB03y MaTepUajoB
MaTepHaloB;

VIIII — ronoBoii 00beM
IIPOM3BOICTBEHHOH MTOTPEOHOCTH B
JAHHOM CBHIPbE WM MaTepualle;

PIIII — cpennuii pasmep ogHOM NapTUU
MIOCTABKH;

Cps.- CPEMHSASL CTOMMOCTD Pa3MENIEHHS
OJTHOTO 3aKa3a

W3 dopmynel, npuBeneHHOH B Tabmuie 1 BHOHO, YTO IPW HEM3MEHHOM TOJOBOM O0BEME IPOU3BOACTBEHHOMN
MOTPEOHOCTH B KOHKPETHOM MaTEpHAIBHOM PECYPCe M CTOMMOCTH €T0 Pa3MEICHHUS, C POCTOM CPEAHETO pa3Mepa OJHO
MapTHU CyMMa 3aTpaT yMEHbIIaeTcs, 1 HaoOopoT. CienoBaTenbHO, MPENPHUATHIO 0oJiee BBITOAHO 3aBO3HTH CHIPHE
OONBIINMU NapTUSIMU, HEXKEIU MEHBIIUMHU.

Ho, ¢ npyroii ctopoHsl, 60IbI1I0# pa3Mep 0JJHOM MapTHUH BBI3BIBAET COOTBETCTBYIOIIUI POCT 3aTpaT MO XPaHEHHIO
TOBApOB Ha CKJaJe, TaK Kak IPU 3TOM yBeJIMYMBaeTCs pa3Mep 3amaca B qJHsIX. Eciu, Hanmpumep, MaTepHai 3aKynaeTcs
pa3 B MecslIl, TO CPEeJHUN IepHO]] €ro XpaHEeHUsI COCTaBUT 15 qHEM, a eciu 3aKynaTh pa3 B 1Ba Mecsiua — 30 aHel u T. 1.

PaccMmoTpuM MeToIuKY pacdeTra 3aTpaT Ha XpaHEHHe MaTepHalIbHBIX pecypcoB B Tabmuue 2.

Tabauya 2. Metoguka pacyera 1 IKOHOMHYECKAsl CYIIHOCTD 3aTPAT HA XpPAHeHHe MAaTePUAJBHBIX PeCypcoB

Iloka3arennb Metoauka pacuera IJKOHOMHUYECKasl XapAKTEePUCTUHKA

3aTpathl Ha XpaHEHHE 7 = @ % C IToxa3sbIBaeT CKONBKO 3aTpaT

MaTepHalIbHEBIX PECYPCOB xp- 2 X3 NPUXOOUTCS IS XpaHEHUS pECYpPCOB
r1e Zy p, — 3aTPAThl HA XpaHEHHE Ha CKJIaJe

MaTepHaJIbHBIX PECYPCOB;
C, 5 — ce0eCTOMMOCTh XpaHEHUs €AMHUIIBI
TOBapa B aHAIM3UPYEMOM IEepHOJIe

Hcxonst U3 METOMKH pacyeTa 3aTpaT Ha XpaHCHHWE MaTepUajbHBIX PECypCOB, MPENCTAaBICHHBIX B Tadiune 2
HEOOXO/MMO OTMETHTh, YTO TP HEM3MEHHOH Ce0EeCTOMMOCTH XpaHEHHs €JWHHIBI TOBapa CyMMa 3aTrpar 10 HX
XPpaHEHHIO Ha CKJIaJe¢ MUHUMU3HPYETCS IIPU CHIDKCHUU CPETHETO pa3Mepa OJHOM MapTHH ITOCTaBKH.

Jis onTHMH3anMHM TEKYNIMX 3alacoB B 3apyOEXHBIX CTpaHaX HCIIONb3YeTCs Pl MOAENEH, cpeldu KOTOPBIX
HanOoIIbIIIee pacIpoCTpaHeHHE MoTydmia "Moiellb SKOHOMUYecKH 00ocHOBaHHOTO 3aka3a‘“ (EOQ-model), nucxons m3
KOTOPOH, MOXHO paccyuTaTb ONTHMAalbHBIH pa3Mep IPOM3BOACTBEHHOTO 3amaca. MeTOAWKH pacyeTa JaHHBIX
NoKazaTesel mpeJcTaBlIeHbl B Tabmume 3.

Tabnuya 3. MeToanka pacdyera 1 9KOHOMHUYECKAs CYIHOCTh ONTHMAJILHOTO pa3Mepa NAPTHH MOCTABKH H
NPOU3BOCTBEHHOI0 3amaca

Iloka3artennb Meroauka pacuera JKOHOMMYECKAs XapaKTepUCTHKA
S]UTIT ITo3BossIeT ONTUMHU3UPOBATH TPOTIOPITUH

EOQ - XV X1 5.
OnTHMATBHBI Cpe it T e MEXTy IBYMS TPYMIaMH 3aTpaT TaKUM
pasMep mapTUH ITOCTaBKU rae EOQ — ontuManbHbIN CpeTHUi o6pasom, HTO? B 0bmias cymma satpar Grina

MUHUMAJIBHOH

pasMep mapTUH MOCTaBKU
OnTumanbHbIi pazmep EOQ [To3BoMsIET MUHIMH3HPOBATH OOIIHE
[POU3BOJICTBEHHOTO 3anaca | [13,,, = —— 3aTpaThl, CBSI3aHHBIE C 3aKa30M U

2 XPaHEHUEM 3aI1acoB.

Ha ocHoBanuu hopMyI1 1 METOJMKH MX pacueTa B Ta0JIUIe 3 paccunuTaeM ONTHUMAIIBHBIN CpeTHUN pa3Mep MapTUH
MOCTaBKU MPOTYKTOB METAITypru4eckoro Npou3BoAcTBa U Meramnuueckux wusgenuilt OAO “Pyxkanbl-Arpo” Ha
OCHOBAHMH MCXOIHBIX JAHHBIX, IPEICTABICHHBIX B TabmuIe 4.

Tabnuua 4.- JanHble 1J151 onpeaeeHNs ONTUMAJIBHOTO CPeIHEro pa3Mepa NapTHH MOCTABKU Pa3IUYHbIX BUAOB
MaTepuHaabHbIX pecypcoB Ha OAQO ”Pyxanbl-Arpo“ 3a 2017 r.

Bun IlnanoBas CroumMocTh CroumMocTh Bpems PabGounx
MaTepUuajJbHOr0 | MOTPEOHOCTD, pa3Melnenus, XpaHeHUsl eAMHUIBI | J0CTABKH JHeH B
pecypca TBIC. P. ThIC. P. pecypca, ThIC. p. (aHn) rogy
Marepuaibl 3817 178 21 3 250
Tonnuso 2814 115 25 1 250
Kopma 10100 653 15 4 250
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Ha ocHoBaHwm TabuIIBI 4 paccuyuTaeM ONTUMAJIBHBINA CPETHUN pa3Mep MapTHH TOCTABKH, ONTHMAIILHBIA CPEHHH
pa3mep IpOU3BOACTBEHHOTO 3aI1aca, KOJMYECTBO 3aKa30B M MHTEPBAJ IIOCTaBKH B TaOHIe 5:

Tabnuya 5. Pacyer onTUMAaJIbHOIO CPEAHEr0 pa3Mepa NapTHH MOCTABKU M pa3Mepa NPOU3BOACTBEHHOI0 3anaca
B OAQ ”Py:xanbI-Arpo® 3a 2017 r.

Ioka3zarenn Yeaosnoe Meroauka pacuera Pacuer Pesyabrar
o0o3HaYeHHE
E0Q, 2 x 3817 x 178 254 4
21
OnTumanbHbII
cpenHuit pazme 2x VI x 1,
HI;H p P E0Q, p3 2 x 2814 x 115 160,9
PTHH TIOCTaBKU Cyp — 5
(TBIC.P.)
E0Q, 2 x 10100 x 653 9377
15
13,5 M @ = 2544 127,2
N 2 2
OntumanbHbINA
cpenHuil pazMep EOQ EOQ 1609
TIPOM3BOJICTBCHHO MBonrT 2 ™ T3 80,25
ro 3amaca (TbIC.p.)
EO 937,7
3,k —Q = 468,85
2 2
3817 15
T 2544
KonmgecTBo VI 2814
3aKa30B q- E0Q 1609 17,5
10100 107
I 937,7 '
254,4 x 250
ty _— 16,6
3817
Nureppan " EOQ x 250 gueit 160,9 x 250 143
MOCTaBKH (JTHEN) ' VI 2814 ’
937,7 x 250
te —_— 23,2
10100

Takum o0pa3om, U3 MPHUBEICHHBIX PacyeToB B TaOIMIE 5, MOXKHO CKa3aTh, YTO ONTUMAIBHBINA CPEIHUHN pa3zMep
MapTUH MTOCTaBKU MaTepuanoB coctaBiseT 254,4 Twic. p., TomnuBa 160,9 Teic. p., a kopmoB 937,7 ThIic. p. [Ipu 3TOM
CpelHu# pa3Mep MPOU3BOICTBEHHOTO 3amaca i MaTepUaloB JODKEH COCTaBsATh 127,2 ThIC. p., Tomuea 80,25 ThIC. p.,
KOpMOB 468,85 THIC. P.

Ilocne HaxoXaeHHWS ONTHMAIBHOIO pa3Mepa MapTHHM IOCTaBKM M pa3Mepa IPOM3BOJCTBEHHOTO 3araca
orpezenseTcss KOJMIeCTBO 3aKa3oB. [y MaTepranoB MX ONTUMAIbHOE KOJIMYECTBO COCTAaBUT 15, mist Tomnmsa 17,5, a
st xopmoB 10,7. Tlocie Bcex NpHBEAEHHBIX pPacyeTOB PACCUMTHIBACTCS WHTEPBAI IIOCTABKU IO KaXIOMY BHUAY
MaTepHanbHOro pecypca. B pesynbpraTte MHTEpBand MOCTaBKM MaTepUalloB cocTaBisieT 16,6 nus, TomnuBa 14,3 nus,
KOpMOB 23,2 nHSI.

Hanpumep, nockonbKy BpeMs JOCTaBKH 3aKa3a MaTepPHAJIOB COCTAaBIISIET 3 H:, TO MOJada HOBOTO 3aKa3a 0/ KHa
OCYILECTBIISITHCSI B TOT MOMEHT, KOT/Ia YPOBEHb 3araca JaHHOTO Pecypca PaBeH:

3817
250

IIpu Takmx oObemMax cpeqHEed MapTWH MOCTaBKUM W CPEIHErO 3armaca MaTepHajoB 3aTpaThl HPEATIPHSTHS IO
o0ciy>)XMBaHHIO pecypca OynyT MHHMMAaNTbHBIMA. MUHHMaJIbHAS CyMMa 3aTpaTt IO 3aBO3Y M XPAHEHUIO OTIPEENIIeTCs
CIIeIYIONINM 00pa3oM:

X 3 = 45,8 ThIC. .

VI +C EO0Q . 3817 +21 254,4
X = X—= X — X
PP EOQ P 2 254,4

ZminM = C = 5341,9 ThIC. p.
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VI EOQ 2814 160,9

ZominT = Cpp. X W + Cyp. X — = 115 % 1609 +2 = 4022,5 ThbIC. p.
4100 EOQ 10100 937,7
Zmink = Cpp X m + Cyp. X — = 653 x 937.7 +15x% 7= 14066,25 ThIC. p.

Ha ocnoBanun JAHHBIX pac4€TOB MOXHO CKa3aTrb, YTO H}O6OC OTKJIOHEHHE OT ONTHUMAJILHOM TapTHUHU TTOCTABKHU
BBI30BET U3MCHEHHUE JaHHBIX 3aTpaT. K mpumepy, eciiu Obl MCHEPKEPhI OT/Ie/a 3aKyITOK MOAaBali 3aKa3bl Ha MOCTABKY
MaTepHalioB B MeHbIeM pazMepe (1o 200 T), To BermdrHa 00IIeld CyMMBI 3aTpaT MO 3aB0O3Y W XPaHCHHUIO JaHHOTO BHIA
pecypca cocTaBmia ObI:

Z =178 3817 +21 200 _ 5497
= X 500 X > = TBIC. .
IIpu pasmepe naptuu nocraBku 400 T 3aTpaThl 0 3aBO3Y U XPAHEHUIO COCTABSIT:
Z =178 3817 +21 200 _ 5898,6
= X 200 X > = ,6 TBIC. P.

Takum 00pa3oM, Ha OCHOBaHHMH IIPOBEICHHOTO aHAJM3a MOXKHO CKa3aTh O TOM, YTO MPHU I'OJ0BOI NOTpeOHOCTH
OAO “Pyxanbl-Arpo” B 3aKynke MarepuanoB Ha 3817 Teic.p., ONTUMAaIbHBIA CpEeAHMH pa3Mep MapTUU HOCTaBKU
cocrasisieT 254,4 Toic.p, g moxynky TomuBa Ha cyMMy 28 14 TBIC.p. ONTHUMaIbHBIM pa3MepoM HapTHH TOCTABKH OyIeT
160,9 Toic.p. Jys 3akynku kopMoB Ha cyMmy 10100 TBIC.p. B TO/, ONTUMAIBLHBIM pa3MEpPOM MAPTHH IMMOCTABKH SIBIISETCS
937,7 thic.p. Tlp 3TOM ONTHMANBHBIA pa3Mep MPOWU3BOJCTBEHHOTO 3araca MaTepHalioB cocTaBiseT 127,2 Twic.p.,
torunBa — 80,25 ThIC.p., KOMOB — 468,85. MHTEpBaN mocTaBku MaTepuaioB — 16,6 mHei, Torumsa — 14,3 1HSI, KOMOB —
23,2 nus. MuHAMaITbHAs CyMMa 3aTpar 110 3aB03Yy M XpaHEHHIO MaTepHaitoB coctaBmia 5341,9 Teic py0., Tormisa 4022,5
TBIC.p., KOpMOB 14066,25 ThIC.p.

Heo0xoauMo OTMETHTH, YTO NPH YMEHBLICHWH WJIM YBEJIMYCHUHM pa3Mepa Mapuu IOCTaBKM JaHHOTO BHAA
MaTepHuaia, CyMMa 3aTpar 10 ero 3aBo3y M XpaHEHUI0 Bo3pocraeT. ClemoBaTelbHO MOXKHO OTMETHTh uTo Ha OAO
“Py»aHbI-ATpO”, YTO ONTHMAIBHBIA CpPEJHUI pa3Mep MapTUH MOCTaBKH MaTEpPHaOB, NPH KOTOPOM olecrieunBaeTcs
MUHHMMAaNbHasl CyMMa 3aTpart IO €ro 3aB0O3y U XpaHeHUIo - 254,4 teic.p. s TomnuBa oH coctasister 160,9 Toic.p., a s
kopMoB 937,7 ThIC.p.

CrenoBatenbHO yNpaBICHWE MaTEpUAIbHBIMU PECypCcaMH 3aKII0YacTCs B ONTHMHU3AIMM OOINETO0 pa3Mepa H
CTPYKTYpPBl MaTepHajbHBIX PECYpCOB, MUHHUMH3AIMN 3aTPaT MO WX OOCIyXHBaHWH; obecriedeHHH 3(P(HEKTHBHOTO
KOHTPOJISI 32 WX [BIDKCHHEM, YIydIIeHHMH paboTel OTAENa MaTepHalbHO-TEXHHMYECKOTO CHAOKEHHUsS, pa3paboTKe
rpadKOB MOCTaBKH HEOOXOANMBIX MAaTEPHAIOB, TECHOM COTPYIHUYECTBO C OCHOBHBIMH ITOCTaBIUKAMHU.

B pesysnbrare NpoBEJEHHBIX MEPONPHATHIA OpraHU3alysi COKPAaTHUT CBOM 3aTpaThl Ha XpaHEHHWE W3JIUILIHE
MOCTABJIEHHYIO NAPTHIO MAaTEPHAIBHBIX PECYPCOB, UYTO IO3BOJIMT MPEANPHUATHIO (YHKIIMOHUPOBATh Ooliee 3 PEeKTUBHO,

a IOMOJIHUTECJIbHBIC CPEACTBA HAIIPABJIATH HAa PA3BUTUC U YITYUHICHUC CBOUX OCHOBHBIX BUJIOB JACATCIBHOCTH.
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