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VJIK 657

CUCTEMA BHYTPEHHEI'O KOHTPOJIA: CYIHHOCTD, POJIb 1
ITAIIBI OPTAHU3AIINN

Tapaciok A.B.,
TI'ankuna M.H., acCUCTEHT,
YO «Ilonecckuii rocy1apcTBEHHBIN YHUBEpcUTET», T [InHCK, Pecnybnuka benapych
annatarasuk29@gmail.com

B macrosmee BpemMsA BHYTPEHHUHM KOHTPOJb SBIIACTCS BaXHEUIIEH YacCTbIO
COBPEMEHHON CHUCTEMBI yIpaBieHHs. KpoMe TOro, AESITEIBHOCTh BCEX OpraHW3alui
IIOABEPIaeTCsl BHYTPEHHEMY KOHTPOJIIO, TAK KaK Ha Pa3HbBIX CTAIUAX IPOLECCA YIIPABICHUS
HEN30EKHBI OTKJIOHEHHS IUIAHHPYEMOTO COCTOSHHS 00bekTa OT (akxtuueckoro. [loaromy

MMEHHO  TIpaMOTHas  OpraHM3alus  KOHTPOJs  cIocoOCTByeT 3¢ (EeKTHBHOMY
(YHKIMOHMPOBAHUIO  XO3SUCTBYyIOIIEro cyobekra. CyIIHOCTh KaTE€ropud CHCTEMBI
BHYTPEHHEr0 KOHTpPOJIs pescTaBieHa B Tabmune 1.

Tabmuma 1

CYIIIHOCTB KaTCropun «CUCTCMa BHYTPCHHCT'O KOHTPOJIA

Hcrounuk (aBTOp)

CyIIHOCTh KaTETOPUH «CHUCTEMA BHYTPEHHETO KOHTPOJISD

CUCTEMbl BHYTPEHHETO KOHTPOJISI
ayqUpyeMoro JHMIa | OIEHKa
pHCKa CYILIECTBEHHOTO
UCKaXEHUs  OyXraJTepckol u
(i) GUHAHCOBOM OTYETHOCTHY ,
yTBepkAEHHBIE MUHUCTEPCTBOM
¢bunancoB PecryOonmku benapych
ot 29.12.2008 Ne203 [1].

1 2
Hanumonanbsubie npaBuiia | COBOKYITHOCTb METOJIOB YIIPABJICHUS, OPTraHU3alMOHHBIX
ayJIUTOPCKOMN JEATEIIBHOCTH | MEP, METOUK U INPOLELYP, IPUHATBHIX U OCYLIECTBIISIEMBIX
«ITonumanue JESITENIBHOCTH, | COOCTBEHHHKAMU, PYKOBOACTBOM M APYTMMHU paOOTHHUKAMH

ayIupyeMoro Jmima, s obecrneueHus: 3PGHEKTUBHOCTH,
pPE3YJIIbTATUBHOCTH ¥ COOTBETCTBHSI  3aKOHOJATEIBCTBY
COBEPIIAEMbBIX XO3SHUCTBEHHBIX OIEpalnid; COXPAHHOCTH
AKTUBOB; BBISBIICHUS, HWCIPABJICHUS W MPEIOTBPAMICHUS
HCKaXeHUH MHGOPMAITUU Ha YPOBHE OYXTalTepCKON U (MITH)
(UHAHCOBOW OTYETHOCTH B I1EJIOM W HA YypPOBHE
MPEOCHIIOK €€ TOATOTOBKU
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[Tpomomxenune Tabauis 1

1 2
[Tapamonosa JL.A. [6] COBOKYIIHOCTh OpPraHU3al[MOHHON CTPYKTYpbl, METOIUK H
MpoLenyp, MPUHATBIX PYKOBOACTBOM 3KOHOMHYECKOTO
CyObeKTa B KauecTBE CpPEICTB [UIsl YIOPSAJIOYEHHOTO U
3¢ (HeKTUBHOrO BeICHUS X039HCTBEHHOM e TEIbHOCTH
3apunosa [.U. [5] COBOKYITHOCTb poueayp, HCTOJIb3YEMBIX
3aMHTEPECOBAHHBIMM B YCIEIIHOM paboTe MeHeIKepaMu
OpraHM3aly JUisl YIOPSJIOYEHHOTO BeleHUs (UHAHCOBO-
X034HCTBEHHOU JI€ATEIbHOCTH
benos H.I'. [7] COBOKYIHOCTh M€p M  MEpPOINPHUITHH TIO0  CO3JaHUIO
aZCKBATHOW Cpeabl KOHTPOJISA, JACUCTBEHHBIX CPEACTB
KOHTPOJSL C LENbI0 00eCreYeHuss COXPAaHHOCTU aKTHUBOB,
5GGEKTUBHOCTH HMX  HCIOJB30BAaHUS ¥ IOATOTOBKH
JIOCTOBEPHOM MH(OPMAIIH JIJIs €€ MoJIb30oBaTeneit

Ucxonst n3 maHHBIX TaOIUIIBI MOXKHO CJENaTh BBIBOJ, UTO Ka)XIbli M3 HCTOYHUKOB
AT TOCTATOYHO TOYHYIO XapaKTEPUCTUKY CYIIHOCTH KAaTETOPUU CHUCTEMBbI BHYTPEHHETO
KOHTPOJIS, OJHAKO HAmOOJee MOJIHBIM 0 CBOEMY COJECP)KAaHUIO SIBIACTCA TOHSTHE U3
HallMOHAJBHBIX MPABUJI ayIUTOPCKON AesaTenbHOCTH «[loHMMaHune nesaTenbHOCTH, CUCTEMBI
BHYTPEHHET0 KOHTPOJIS ayJAUpPyeMOro JUIAa M OIEHKAa PUCKa CYIIECTBEHHOTO MCKaXKEHUS
Oyxrajitepckoi u (nau) GUHAHCOBOU OTYETHOCTH [1].

Opranuzanusi CHUCTEMbl BHYTPEHHETO KOHTPOJS HeoO0Xoauma s OoOecredeHHUs
3¢ (HEKTUBHOCTH, PE3yJIbTATUBHOCTH M COOTBETCTBUS 3aKOHOAATENBCTBY COBEPIIAEMBIX
XO3SICTBEHHBIX OIEpaIuii, a TakKe IS BBISABICHUS, UCIPABICHUS W TPEIOTBPAICHUS
UCKaKeHUH 110001 MH(pOpMaIMK Ha YPOBHE OyXTalTEepPCKOW Wiau (PUHAHCOBOW OTYETHOCTHU
[1].

OmuuMm w3  Hauboliee BAXKHBIX  YCIOBUH  JUIsi  OpPraHM3AIlMU  YCIICIIHOTO
(GYHKIIMOHUPOBAHUSI CUCTEMbI BHYTPEHHETO0 KOHTPOJIS SIBISIETCS COOJO/IEHUE MPUHITUTIOB
s dextuBHOCTH (PUCyHOK 1).

Paznenenus KommiekcHocTn CormacosaHHOCTH
06s3aHHOCTel : MPOMYCKHBIX CITOCOOHOCTEM
Pa3JIMYHBIX 3BEHHEB CHCTEMBI
OTBETCTBEHHOCTH e —
[TpuHIMIIBL
3¢ (HEKTHBHOCTH CUCTEMBI
Paspermenust u BHYTPEHHETO KOHTPOJIS C6alaHCHPOBAHHOCTH
0/100peHMS
CootBeTcTBHSA l CBOEBpEeMEHHOTO
KOHTPOJHMPYIOMIEH 1 Vsrerparum cooOuieHus oo
KOHTPOJIUPYEMOU CUCTEM OTKJIOHCHMX

Puc.1. [Ipunimns! 3¢ HEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS

Bce BBITICTICPCYHUCIICHHBIC ITPUHIHWIIBI B3AUMOCBA3aHbI MCIKAY co0o0i1 1 B 3aBUCHUMOCTH
OT KOHKPCTHBIX CI/ITyaI_II/Iﬁ 6y,Z[eT Pa3JIMYHBbIM MOPAAOK UX COUCTAHHA.
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CrnenyeT Takke y4ecTb, YTO OpraHU3als CUCTEMbl BHYTPEHHET0 KOHTPOJIS SIBISETCA
JOCTAaTOYHO CJIOKHBIM W MHOTOCTYIIEHYAThIM TIPOIIECCOM, KOTOPBIM BKJIIOYaeT B ceOs
HECKoJIbKO 3TanoB (PucyHok 2).

AHanu3s u conocraBiieHue Lenel GyHKIMOHUPOBAHUS OPraHU3alM1, CTPATErMH U TAKTUKH C
BHJIAMH JI€ATEIbHOCTH, pa3MEPaMHU, OPICTPYKTYpOH

~~ ~~

Pa3pa60TI<a 1 JOKYMCHTAJIbHOC 3aKPECIIJICHUC HOBOM I[C.]'IOBOﬁ KOHICIIIUK OpraHu3aluu

~~

Ananu3 3QpeKTUBHOCTH CYIIECTBYIOIIECH CTPYKTYPBI YIIPABICHUS, €€ KOPPEKTUPOBKA

~~

Pa3paboTka popManbHBIX THIIOBBIX MPOLEAYP KOHTPOJISI KOHKPETHBIX (PMHAHCOBBIX U
XO35IICTBEHHBIX ONEpaLuii

~~

OHpe,I[CJ'ICHI/IC HYTCﬁ COBCPHICHCTBOBAHUS CUCTCMbI BHYTPCHHCTO KOHTPOJIAA

(-

(-

Opranu3zanys oTzie’a BHYTPEHHETO KOHTPOJIS

[

Puc. 2. Oramnsl opraHu3anuu CUCTEMbBI BHYTPEHHETO KOHTPOJIS

[Ipu opranuzanuu CUCTEMbl BHYTPEHHETO KOHTPOJIS JOJKHBI COOMIOAATHCS KaXkKIbIi
sTanm ¢ y4y€ToM BceX NpUHUUIOB 3(dextuBHOCTUH. [lomBoas uTOormu, ciemyer oOpaTuUTh
BHUMaHHE Ha TO, 4YTO OpraHu3anus >(QQPEeKTUBHONM CHUCTEMbl BHYTPEHHETO KOHTPOJIS
no3BoyisieT obecnieunBaTh 3PPeKTUBHOE (PYHKIIMOHUPOBAHWE M YCTOMYMBOCTH, a TaKKe
MaKCHUMaJIbHOE Pa3BUTHE M COBEPIICHCTBOBAHWE OPTraHU3ALMKU B YCIOBHUSAX KOHKYPEHIIMH.
CucremMa BHYTPEHHEr0 KOHTpPOJISL Ja€T BO3MOXHOCTb COXpaHATb M 3(PPEeKTUBHO
HCIIOJIb30BAaTh PECypChl M BO3MOXKHOCTH OpraHHu3aluu; 3a0JaroBpeMEHHO BBIABIATH U
MUHUMHM3UPOBaTh BHYTpU(UPMEHHBIE PUCKH B YIpaBIeHUWU opraHuzanuei.  Taxoke
HEMaJIOBAKHBIM SIBJSIETCS TOT (DaKT, YTO MPU MOMOIIM CHUCTEMbl BHYTPEHHErO0 KOHTPOJIS
OpraHu3anusi IMeeT BO3MOXKHOCTbh C(POPMUPOBATH AJCKBATHYIO COBPEMEHHBIM MOCTOSHHO
M3MEHSIOUINMCS  YCJIOBUSIM XO3SHCTBOBAHMUS CHUCTEMY HWH(POPMAIIMOHHOTO o0bOecredeHus
BCEX YpPOBHEH ympaBieHHUs, KOTOpas TO3BOJSET MPHUCIOCOOUTh (PYHKIIMOHUPOBAHUE
OpraHM3alyy K U3MEHEHUSIM BO BHYTpEHHEH U BHelHel cpeae. IMeHHO 1o 3Toi mpuynHe
Ha CETOJHAIIHUMN JIeHb BCE 0oJiee aKTyaJbHBIM CTAHOBHUTCS BOIMPOC pa3pabOTKH THUIOBBIX
IIPOrpaMM, CBSI3aHHBIX C COBEpPUIEHCTBOBAHMEM CHUCTEMbl BHYTPEHHEro KoOHTpois. Kak
MPaBUJIO, JAHHBIE POrPaMMBbI Pa3HOOOPA3Hbl U B KOPHE MOTYT OTJIMYATHCS APYT OT ApPYyra,
TaK Kak OHHM pa3palaThIBAlOTCA C YYETOM pa3jMYHbIX YCJIOBHM M BO3MOXKHOCTEH
OpraHM3alui, TEHACHIINN Pa3BUTUS SKOHOMHUKU CTPAHBI, CJIOKHMBIIMXCS HAllMOHAIBHBIX U
MECTHBIX TPAJIUALIAMN.

Cnucok ucnonb308aHHbIX UCTIOYHUKOS
1. OO0 yTBepXACHUH HAIMOHAITHHBIX MPABUJ AyJAUTOPCKON NEATETLHOCTH: TTOCTAHOBJICHHE
MunucrepctBa ¢urancoB Pb, 29.12.2008 1., Ne203 [DnektponHbIii pecypc]. //
MunuctepctBo  ¢unaHcoB  Pecnmybmukm  bemapyce —  Pexxum  jgocryna:
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