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Heuaesa FOums
MarucTpaHT
KueBnu Asiekcanap
1. 9. H., TOLIeHT,ipodeccop Kadeapsl GUHAHCOB
ITonecckuii rocyaapCTBEHHBIM YHUBEPCUTET
r. [lunck, Pecriy6nuka benapych
POJIb ®PUHAHCOBOI'O AHAJIM3A B OITUMU3BALINU 3ATPAT
HNPEAITPUATUSA

OUHAHCOBBIN aHAJIN3 UTPAeT OIPOMHYIO POJib B yIpaBieHUH npeanpustueM. OCHOBHAs LENb
(MHAHCOBOIO aHaJIM3a COCTOMT B TOM, YTOOBI OLIEHUTh (PUHAHCOBOE COCTOSIHUE MPEANPHUATHS U
OTIpeICNUTh B KAKOM HalpaBiIeHUH CTOUT IIPOBOJUTH PabOTY MO €ro YIy4IIEHHUIO.

CymiecTByeT MHOXECTBO TOYEK 3peHHs Ha ompeeseHue (puHaHcoBoro ananusa.Hampumep,
N.T. bamabanoB cuurtaer, uYT0 (PUHAHCOBBIM aHAIM3— TJIYOOKOE, HAy4YHO-OOOCHOBAaHHOE
UCClieIoBaHHE (PUHAHCOBBIX OTHOUIEHWH W JBMKEHUS (PUHAHCOBBIX pPECYpCOB B EIUHOM
MIPOM3BOICTBEHHO-TOPTOBOM Tiporiecce [ 1, c. 48].

W. A. bnaHk packpbIBaeT CyIIHOCTh (PMHAHCOBOTO aHAJM3a KakK IpoLecca HCCielOBaHUs
(bMHAHCOBOI'O COCTOSIHUS M OCHOBHBIX PE3yJIbTaTOB (DMHAHCOBOM NEATENHHOCTH MPEANPHUSITHS C
LEJIbIO  BBIBJICHUS PE3EPBOB TIOBBIIICHUS €ro pPHIHOYHOH CTOMMOCTH U O0ECHEYeHUs ero
s¢dexTuBHOrO pazBuTus [2, c. 158].

I[lo wmuenuto Cpru [I.M., ¢uHAHCOBBIA aHanM3 - 3TO NPUMEHEHHE AHAIUTHYECKUX
MHCTPYMEHTOB U METOAMK K JaHHBIM (PUHAHCOBON M SKOHOMHUYECKOM OTUYETHOCTU MPENPUITHS U
nojydyeHue uHPOpMAIMK, HEOOXOAMMOM Ul OLEHKM HPOUUIBIX M NPUHATHS OyIyHIuX
YIPaBJICHUYECKUX penieHuit |3, c.3].

Takum 00pazoM KpUTHUYECKHI 0030p JUTEPATYpHBIX WCTOYHUKOB OTHOCHUTEIBHO CYIIHOCTH
(buHaHCOBOIO aHaiIM3a Jajl BO3MOXXHOCTh JaTh ClEAyIolIee orpeaeacHue GUHAHCOBOMY aHAIU3Y:
(MHAHCOBBIN aHAU3 — UCCIIEOBAHKUE U MPOTHO3UPOBaHUE (PMHAHCOBOT'O COCTOSIHUS OpraHU3alluy,
a TaK)Ke BBISIBJICHHE PE3EPBOB MOBBIILIEHUS €T0 YCTOMUNBOCTH.

OCHOBHBIMU ~ HANpaBICHUSMH (UHAHCOBOTO AaHAJIM3a SBIAIOTCS aHAIU3 CTPYKTYPHI
OyxranTepckoro OamaHca;aHalIW3  JIMKBUJIHOCTH W (UHAHCOBOM  yCTOWYMBOCTH;aHAIHN3
OpUOBIIBHOCTH M CTPYKTYPHl  3aTpaT;aHaji3 IoKas3aTeJeill [eJIOBOW aKTUBHOCTH;aHAIH3
penTabenbHOCTH.DUHAHCOBOE COCTOSIHUE OPraHU3AIK XapaKTepU3YIOT YPOBEHb YUNCTOM MPUObLIH,
peHTa0enbHOCTH, (PUHAHCOBOM YyCTOHUMBOCTH mpeanpusaTHs.OOIKM y BbIIIE MEPEYHCICHHBIX
MoKazaresei SBISeTCsl TO, YTO BCE OHU HAMPSAMYIO 3aBUCAT OT 3aTpaT MPearpHsITHs, MOITOMY
ONTUMH3AIMSA 3aTpaT SBISIETCS OJHUM W3 DJIEMEHTOB CHCTEMBl YIpaBICHUS (UHAHCOBBIMHU
pecypcamMu MPEONpUATHS U CIOCOOOM YBEIMYEHHUS YHCTOM NpUOBUIM U PEHTAOEIbHOCTH,
MOBBIIIEHUS! (PMHAHCOBOI YCTOMYMBOCTH, M AEIOBOH aKTUBHOCTH Mpeanpuatus. ONTHMU3ALUIO
3aTpaT Ha NMPEANPUATHH CIEAyeT HAuMHATh C BBIIBJICHUS TEX 3aTPaT, KOTOPble MOKHO COKpPaTUTh
6e3 ymiep6a 1yl IpEeaNpUsATHS U KOTOPBIE UMEIOT CYIIECTBEHHOE BIMSHHE HAa pa3Mep COBOKYITHBIX
3arpat. Jns mombopa 3arpaT, KOTOpble BO3MOXKHO COKpPaTHTh M W3MEHUTh, Haubosee yJauyHbIM
CUMTAETCSl UCIOJB30BAHUE CIEIYIONIUX METOJIOB, MCIIOJIb3YeMbIX (PMHAHCOBBIM aHAIN30M:aHAIIN3
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CTPYKTYpBI 3aTpaT; CPABHUTEIbHBIN aHAIN3;aHAIU3 HOCUTENEH 3aTpaT. AHAIU3 CTPYKTYphI 3aTpat U
CpPaBHUTEJbHBIA aHaJIN3 JAlOT BO3MOXHOCTh HAWTH HANpPaBIICHUS [UIsl ONTHMHU3ALMK 3aTparT.
OcymecTBiisi TPYHIUMPOBKY 3aTpaT, MOXHO H3Y4YUTh MAaTE€pPUAIOEMKOCTb, SHEPrOEMKOCTb,
TPYJOEMKOCTh U YCTAaHOBHUTHb BIIMSHUE DPA3IUYHBIX (PAKTOPOB Ha CTPYKTYypy 3arpar. JlaHHbIe
(dakTOpHOrO aHamM3a 3aTpaT HEOOXOAWMO YYMTHIBATH MpPH aHAIM3Ee MNPHOBLIM M JAPYTHUX
nokasaresieil. MeTo el (pMHAHCOBOTO aHANIM3a MO3BOJSIOT U3YYUTh DJIEMEHTHI 3aTpat, ONpeAeIuTh
[I0Ka3aTelb H3JIEPKKOEMKOCTH IPOAYKIUH, OTIENbHBIX BHJIOB CE0ECTOMMOCTH, HPSMBIX
MaTepUaJbHBIX W TPYIOBBIX 3aTpaT, a TaKXKe 3aTpaTbl Ha COAEpaHHE OCHOBHBIX CPEJCTB,
HaKJI/IHbIE K KOMMEpYecKue pacxopi[4, C. 104].

[Iposenem ananus 3atpat Ha npumepe OAO «Amkonop-benBap, KOTopoe ABISETCS BELYIIUM
NPEINPUATHEM IO HMPOHU3BOJICTBY PaAMOU3MEPUTEIUIFHON anmapaTypbl, MEAUIMHCKAX MPUOOPOB,
OBITOBOI TEXHHUKH (KYyXOHHOH, CaIoBOK).

Tabauya

JluHaMuKa 3aTpaT Ha MPOM3BOJACTBO M peaAM3alMI0 NPOAYKIHH B 1eJI0M 110
opranuzannu OAO ”Amkonop-beasap* 3a 2014-2016 rr.

Cymma, pyo. OTki10HEeHue, pyo. Temn pocra, %
2015k | 2016« 2015 2016 x

Onemenrt 3arpat | 2014r. | 2015r. | 2016T. | 2014 2015 2014 2015
MarepuanbHbie
3aTpaThl 4253 4823 5949 570 1126 113,40 123,35
3aTpathl Ha
OIlIaTy TPyAa 3976 4493 5497 517 1004 113,00 122,35
Otuucienus Ha
COIIMAIIbHBIC
HYK]IBI 1509 1529 1910 20 381 101,33 124,92
AMopTH3anus 770 1 0 -769 -1 0,13 0,00
IIpoune
3aTpaTkl 650 966 1241 316 275 148,62 128,47
Utoro 11158 11812 14597 654 2785 105,86 123,58

Kax Bugno u3 tabmuiesr 1, B 2014-2016 rr. B a0CONMIOTHON cyMMe HAOJIIOAAeTCsl YBETUYEHNE
Bcex 1eMeHTOB 3aTpaTOAO ”AMkonop-bensap®. B nenom 3atparsl Ha IpOU3BOACTBO MPOAYKLINAN
UMEIOT TeHAEeHIMIO K pocTy: B2016 r. mo cpaBHenuto ¢ 2015r.onu yBenuuminch Ha 23,6%, a B
2015 r. Ha 5,9% no cpaBHenuto ¢ 2014 r.

[IpouzBoacTtBo mnpoxykiuu OAO “Amkonop-benBap™ siBisercs MarepualoeMKUM U
TPYAOEMKHUM, T.K. YAEIbHbBII BeC MaTepHabHBIX 3aTpaT B c€0ECTOMMOCTH MPOAYKIMH COCTAaBUII B
2016 romy 40,8% wu nmonst TPymOBBIX 3aTpaT B COCTaBE€ IPOU3BOACTBEHHON Ce0ECTOMMOCTH
coctaBisaa B 2016 . 37,7 %.

B xone ananmmza, HEOOXOAMMO BBISIBUTH T€ (PAKTOPbI, KOTOpPbIE MOBIMSIM HA W3MEHEHHE
pasmepa 3arpar. O0mas cymMMa 3aTpaT MOXKET WU3MEHUTHCS M3-3a 00beMa BBINYCKA MPOJYKIHU B
L[EJIOM MO NPEANpUATHIO, €€ CTPYKTYpbl YPOBHS NEPEMEHHBIX 3aTpaT Ha €JUHUIYy MPOAYKLUHUU U
CYMMBI IOCTOSIHHBIX PAacXOJIOB Ha BECh BBINYCK MNPORyKIMHU.DPaKTOPHBIM aHanu3 oOmeil cymMmbl
u3nepxkekOAO “Amkonop-benBap®  3a 2014-2016 rr.nmoka3ain, 4To OCHOBHOM NPUYMHOW pocTa
3aTpaT CTaJl0 YBEIMYEHHUE YIEIbHBIX NEPEMEHHBIX 3aTpaT, B IEPBYIO OYEpEIb, 33 CUET POCTa
CTOMMOCTH MaTepHaJIbHBIX PECYPCOB.

B nponecce aHanusza Takxke ciaeAyeT M3y4HUThb JUHAMMKY H3AEPKKOEMKOCTH MpOayKiuu.B
2014 r. Ha 1 py0nb mpousBenenHoi nmpoaykunnOAQO ”Amkonop-bensap® npuxoauiocs 1,06 pyo.,
YTO CBUJETEIBCTBYET 00 YOBITOYHOCTH MPOM3BOJCTBA mpoayKuuu. B 2015 r. 3atpatsl Ha 1 pyOib
MPOU3BEICHHOW TPOAYKIWH CHU3WIUCHh Ha 8 Kom. W coctaBuwiu 98 kom. B 2016 r. naHHbIN
[I0Ka3aTelb MPAKTUYECKH HE M3MEHWICS, OJHAKO TAKOW YpOBEHb M3JEPKKOEMKOCTH INPOIYKLIUU
SIBJIIETCS. BBICOKUM W HEOIAronpusTeH JUisl PUHAHCOBOTO COCTOSIHUS MTPETPUSITHSL.
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MikHapoaHa HAYKOBO-NPAKTHYHA KOH(epeHist
«CyyacHa conia/IbHO-eKOHOMIYHA CHCTEMA: MapaaurmMa, 3aBJaHH i TeHAeHIii»

B 3Tux ycnoBusX JUIisi CHIDKEHHsI C€0€CTOMMOCTH POAYKIIMH M TOBBIIIEHHUS 2P PEKTUBHOCTH
JesTeIbHOCTH OpraHu3alui HeoOXoauMa BeIpa0OTKa Mep MO CTUMYJIHMPOBAHUIO CHUXKEHMS 3aTpar
TPEIIPUSTHS.

g OAO "Amxonop-benBap" MOXHO NPEUIOKUTH IIPOBECTH CIENYIOIINE OPraHU3alMOHHO-
TEXHUYECKHE MEPOIPUITHS, CIOCOOCTBYIOLINE CHUKEHHUIO pAacXo/a SHEPTUH, ChIPbsl U MAaTEPUAJIOB:

1) 3amena ogHOMECTHBIX (opM Ha 2-X MECTHBIC HPH JIUThE KOpiyca ¢ap, 4TO MO3BOJIUT
CHU3UTH 3aTPAThI HA AIEKTPOIHEPIHIO, a TAKKE TPY103aTPaThl U NOTEPU MATEPUAIOB;

2) 3aMeHa UMEIOIIUXCS SHEPTOEMKHX CBETHJIBHUKOB Ha SHEProcOeperaroiine CBeTOANOHbIC
CBETHJILHUKH COOCTBEHHOTO MPOM3BOJICTBA B TMOJPA3JEICHUSX MPEINPUATHS, MO3BOIUT CHU3UTH
3aTpaThl Ha 3JEKTPOIHEPIHIO,

3) IlepeBon M3roTOBICHKE JIETaICH C KPHUBOIIHUITHBIX MPECCOB HA MPECChI-aBTOMATHI.

4) TlepexoJ Ha M3rOTOBIICHHUE TPYXUH JUIS CBETOTEXHHUYECKOH MPOAYKIUH COOCTBEHHOTO
MIPOM3BOJICTBA B3aMEH MOKYITHBIX

5) 3amena [IKU u marepuasoB, IPUMEHIEMBIX B H3IEIHSIX, HA MCHEE JOPOTOCTOSIINE, TOUCK
aTbTEPHATHBHBIX MTOCTABIIMKOB JIJIS1 YMEHBIICHHS 3aTPaT Ha 3aKyIKY.

Takum o0pa3om, aHAJIW3 3aTPaT BBHIIOJIHIET CAMYIO IJIaBHYIO POJIb B ONPE/IEICHUN PE3EPBOB
CHIDKEHHsSI Ce0ECTOMMOCTH W TIOBBIMECHHUS A(P(EKTUBHOCTH NEATSIBHOCTH MPENNPUATHS. AHAIN3
COJIEHCTBYET IKOHOMUYECKOMY HCIIOIb30BAaHUIO PECYPCOB, BBIABICHUIO U BHEIPEHUIO IIEPEAOBOTO
ObITa, HAYYHOH OpraHW3alUU TpPyZAa, HOBOW TEXHWKH M TEXHOJOTHH TIPOHM3BOJICTBA,
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