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Tlonecckuii 2ocyoapcmeennviil ynusepcumem, 2. Ilunck, Pecnyoaiuxa benapyce

Hpouecc YipaBJI€HUSl pUCKaAMU Ha MIPEATNIPUATHA

JUJIs yCIenrHoro JOCTWKEHHsSI TIPEINPHUITHEM IOCTABIICHHBIX Ieliel TpeOyeTcs
YETKOE IMPEJCTABICHHE O BHUIAX €ro JACATEIbHOCTHM M IPOLECCE MPOU3BOACTBA, a
TAaKKE€ HM3y4YeHHE MPUCYIINX 3TUM BHUJAM JACSITEIBHOCTH pPHUCKOB. Ha KpymHbIX
NPEINPUATHAX, JUISI KOTOPBIX XapakKTepHa CIeluanu3aiuus TpyJa, BO3SHUKHOBECHHUE
PHUCKOB W3-32 HENPAaBWIBHO MPHUHATHIX YIIPABICHUYECKUX PEMIEHUA 3HAYUTEIBHO
BO3pACTaeT, MPU 3TOM IOBBIMACTCS poiib A((PEKTUBHOTO YIpaBICHUS PUCKAMH,
KOTOpPOE€ CTAHOBUTCS HEOTHEMIIEMOM 4YacCTh Mpolecca YNPAaBICHHS U B TOM YHUCIE
KOHTPOJIA.

VYmpaBieHue PpHUCKOM Ha TPEANPUITHH TPEACTaBIsAeT COOOH  KOMIUIEKC
COTJIACOBAHHBIX JICUCTBHM IO YIPABJICHUIO JEATEIBHOCTHIO XO3SMCTBYIOIIETO
cyObeKTa, BKJIIOYAIOIIUX BBISIBICHHWE (PAKTOPOB, BO3JCUCTBHE KOTOPHIX MOXKET
MOBJICYh HETATUBHBIC MOCJIEACTBHUSA, UX OIEHKY, MOHUTOPHUHT, CHI)KCHHUE CTETICHU UX
BiMsiHUS. ClienyeT OTMETUTh, YTO PUCK CYIIECTBYET B YCIOBHUSIX PbIHKA, TEM CAMBIM
SIBJISIICH HEOTHEMJIEMOM YacThIO pa0OTHI MPEATPUSITHUSI.

VYmpaBineHue  pucKaMu  HEMOCPEACTBEHHO  HaMpaBlieHO Ha  u30exaHue
MOTEHIIUANIBHBIX MPOOJeM, KOTOpbIE MOTYT TMOMEIIATh YyCHeXy MACsITeIbHOCTH
npeanpustus. [lpenynpexxneHue puUcKOB M CHUKEHUE TOTEPh OT MX BO3ACHCTBUS

oOecrnieunBaeT cTaOUIbLHOE Pa3BUTHE MPEANPUATHUS.
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OnHOlf W3 OCHOBHBIX 3aJlad YIpaBJICHUS pPHUCKAaMHU SBISETCA CHUYKEHUE
HEONPEJEIIEHHOCTH (PUHAHCOBBIX PE3yJIbTaTOB.

B ¢uHaHCOBBIX MaHax npeanpuaTus OU3HeC-pUCK (MPEANPUHUMATENBCKUN PUCK)
MOKHO YUYECTh ABYMsI CIIOCOOaMHU:

1) myTeM YMEHBIICHHUS IPOTHO3UPYEMBIX YOBITKOB TPEIPUSATHS;

2) myTeM ydera B (PMHAHCOBBIX IUTAHAX MPEIIPHUATHS ONPEICIEHHBIX J0XOJ0B
(3TO O3HAUAET, YTO YUUTHIBAIOTCS TOJIBKO TE€ JI0OXOMbI, MOJyYEeHUE KOTOPBIX Hauboiee
BEPOSITHO).

CrnenyeTr OTMETHUTh, UTO CYIIECTBYET KiacCU(UKAIUs PUCKA:

— PBIHOYHBIN (MapKETUHIOBBINA) CBS3aH C yrpo30id BO3HMKHOBEHHS YOBITKOB B
pe3yabTaTe HEOJIarompUSATHBIX HM3MCHEHHWHM IIEH Ha aKTHBBI WM KOHTpakThl [2].
VYnpaBieHue AaHHBIM PHUCKOM CBSI3aHO C KOPPEKTUPOBKOM LEH M HM3MEHEHUS
MO3UIUHI IPEINPUATHS B Oy IylleM epHO/Ie, CKIIaIbIBAIOIICICS Ha PHIHKE;

— KPEIUTHBIA CBSI3aH C BEPOSTHOCTHIO BOSHMKHOBEHHS Ae(oiiTa KOHTpAareHTa Io
YCIIOBUSIM JOTOBOpa B CBSA3M C €r0 HECMOCOOHOCTBIO BBIMOJIHUTH CBOM (PUHAHCOBbBIE
00513aTeNbCTBA;

— ONEpalMOHHBI M OpraHU3allMOHHBIA PHUCKH CBs3aHbl C Hed()(EeKTUBHON
CHUCTEMOM MEHEeIKMEHTa, OIINOKaMH B OpraHu3aluu paOoThl. YIpaBieHUE JAHHBIMU
pUCKaMM OCYILIECTBIISIETCS B XOJ€ CUCTEMATUYECKOIOo KOHTPOJI OM3HEC-NpOLECCOB,
BHYTPEHHETO M BHEIIHErO ayJWTa, aHalIu3a PAa3sTpaHUYCHMs MOJHOMOYMM M 3a1ay
MEXIy CTPYKTYPHBIMH MOJPA3/ICICHUSIMU U COTpYIHUKaMHU [3];

- IPaBOBOM PpHUCK CBS3aH C BO3MOXHOCTBIO IIOTEPU JOXOJa B pe3yJbTare
HECOOIOICHUSI TPEANPUATHEM MPABOBBIX HOPM, HEJOCTATOYHOW HOPUAMYECKON
NpopabOTKOM JOrOBOPOB M HMHBIX JIOKYMEHTOB, HapyIIEHHEM COTpPYIHUKAMHU
OpraHu3allid WM €€ KOHTPAareHTaMu JIOTOBOPHBIX O00s3aTEeNbCTB. YIpaBJieHHE
JAHHBIM PHUCKOM 3aKJIIOYaeTCsi B CTPOTOM KOHTPOJIE BBINOJHEHHUS O005S3aTeNbCTB
CTOPOHAMM JIOTOBOPA, B IKCIIEPTH3E JOTOBOPOB U JIPYIMX TOKYMEHTOB OpPTraHM3AaLMHU
HaJOrOBbIM  KOHCYJBTaHTOM M  (WJIM) IOPUCTOM, MOHUTOPHUHIE W3MEHEHUI
3aKOHOJATENbCTBA.

IIpouecc ynpaBiieHUs: pUCKaMU BKJIFOYAET CIIETYIOIINE TaIbL:

1) mocraHOBKa IieNei ympaBlieHHS PHUCKAaMH MPEINPUATHS (OCYIIECTBISIETCS
UCXO0/1S U3 MOTPEOHOCTEN OpraHu3aliy C YYETOM TeKYLIUX IUIAHOB €ro pa3BUTHS);

2) aHaNM3 BO3MOXKHBIX PUCKOB (XapaKTEepH3yeTcs MPOTHO3HPOBAaHHE PHCKOB, Ha
OCHOBE Kau€CTBEHHOI'O ¥ KOJIMYECTBEHHOT'O METOJIOB aHAJIN3A):

— KA4YeCTBEHHBIM aHaJIM3 BO3MOXKHBIX PHUCKOB (COOp HMeEIOLIEHCs W HOBOM

UHpOpMAaIHH);
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— KOJMYECTBEHHBI aHAJIN3 BO3MOXHBIX PHCKOB (00pabOTKa CTATHCTHYECKUX
JAHHBIX);

3) BBIOOp METOZOB BO3JCHCTBUS HA PHUCK (XapaKTEPH3YeTCS COMOCTABICHHEM
BO3JICICTBUEM Pa3HBIX METOJIOB Ha PUCK);

4) anamu3 OQQPEKTHBHOCTH TMPHHATHIX PEIICHUH, KOPPEKTHPOBKA IIeJel
yOpaBiieHHus (xapaktepusyercs (OpPMHPOBAHMEM HOBBIX 3HAHUN, MO3BOJISIIOIIMX
n30exaTh BO3HUKHOBEHHUS PUCKOB; OCHOBBIBAETCS HA PE3yJIbTAaTax MPOILIbIX ITAIOB).

Ha kaxxom sTamne MCrosib3yroTCsl OMpEeICHHbIE METO/Abl YIPABIICHUS PUCKAMH.
Tak kak 3HaHUE, MOJyYyaeMOe Ha KaXkJIOM M3 3TaloB, MO3BOJISIET BHOCUTh U3MEHEHUS
KaK B METO/bl BO3JCHCTBUS Ha PUCK, TaK U B CAMM LIEJIM YNPABIEHUS PUCKaMH, TO
MCXOJHBIMU JIaHHBIMHU JJI TOCJEAYIONIMX 3TaloB BBICTYMAIOT UTOTH KaXKIAOrO W3
ATamnoB, 00pa3ys MPH 3TOM CUCTEMY MPUHATHUS peuleHuid. JlaHHas cucTeMa MmomMoraeT
o0ecneynTh MaKCUMaJIbHO pe3yJbTaTUBHOE JIOCTHKEHHE LeJell MNpu yIpaBICHUU
PHUCKaMHU.

[To cTeneHu 3HAYUMOCTH y4yeTa BPEMEHHBIX JUMHUTOB Ha MOJATOTOBKY, IPUHSITHE U
peanu3alyuilo pUCK-PEIIeHNH BBIAEISIOT CUCTEMbI, (DYHKIMOHUPYIOLIME B pEaJIbHOM
MaciTabe BpeMeHH. DTO TaKM€ CHCTEMBbl, B KOTOPBIX PEIICHUs MPUHUMAIOTCS U
peanu3yrTcsl 10CTaTOYHO OBICTPO, YTOOBI OJHOBPEMEHHO YIPaBIATh OOBEKTOM U
OCYILECTBJIATh KOHTPOJb €ro COCTOSIHMS, B TOM 4YHCI€ WM IPU BO3HUKHOBEHUU
HEITaTHBIX CUTYalUi, IPUHATHA aHTUKPU3UCHBIX PELICHUH.

OTCyTCTBUE SICHBIX M UYETKUX METOJOJIOTUYECKHX OCHOB SBJSIETCS OJHOM W3
OCHOBHBIX NPUYUH HEAIPPEKTUBHOIO YIPABJIECHUS pUCKAMHU. AHAIU3 MPUBOAUMBIX B
JUTEepaType NPUHIMIIOB YNPaBICHUS PHUCKaMU IOKA3bIBa€T MX PAa3pO3HEHHOCTb, a
OTIENbHBIM TMONBITKAM KX CHCTEMAaTH3allMd MPUCYIIE MHOKECTBO CIIOPHBIX
MOMEHTOB. TeM He MeHee, aHalu3 HCcIeloBaHUM B 001acTH METOAOJIOTUU
yIpaBJieHUs PUCKAMU C Y4ETOM TpeOOBaHHM COBPEMEHHOW SKOHOMHKH I103BOJISIET
copMUpOBaTH CUCTEMY MPHHLIUIIOB YIIPaBIeHUs puckami [1].

Ha ceroansimnmii eHb pa3paboTaHa cucTeMa 3alllUTHBIX MEPONpPUATUN MPOTHUB
OCHOBHBIX BHJIOB PHUCKOB, TaK )€ CYIIECTBYIOT DPA3JIMYHBIE METOJbl YIpaBICHUS
puckamu B opranmzauuu. OT PyKOBOJACTBA NPEINPUATHS TpeOyeTcs JUIb YETKAas
OopraHuzanusi Ipolecca HX INPUMEHEHHs Ha MpPaKTHKe, BBHIOOpPKAa TEX METO/OB,
KOTOpble OyayT COOTBETCTBOBATh CHEHU(PHUKE TMPEANPHUITHA, YTO MO3BOJUT
copMHUpPOBaATh ONTUMAIBLHBIA MEXaHNU3M PHCK-MEHEIKMEHTA.

Takum 00pazom, CyIIECTBEHHBIM KpUTEpHUEM i HOPMAIbHOM J1eecrocoOHOCTH
COBPEMEHHOI'O  NIpPENNpPHUATUS  SBISAETCA  YMEHHME  PYKOBOJCTBA  IIPOBOJIUTH

HpO(I)I/IJIaKTI/IKy PUCKOB, CBOCBPECMCHHO BBIABJIATL U ONPECACIIATE BEPOSATHOCTL U BPEMs
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HACTYIUICHUSI PUCKOB, a TAKXE€ BO3MOXHBIA YIIEpO OT WX TMOSBICHUS, TPU HTOM
OMUPAasICh HA HAYYHYI0 OCHOBY HMX IMPOTHO3MPOBaHHS. Takum oOpa3oM, OCHOBHBIMHU
3alayaMi  TIPEANpPUSITUS TIPU  YIPABICHUM PHUCKAMH CTAHOBSTCS: TOBBIIICHUE
3¢ PEeKTUBHOCTH TpOTrpaMM JACSITEIBHOCTH MPEANpUITHS; OOOCHOBAHHOCTH U
CBOEBPEMEHHOCTh TMPHUHATHSA PYKOBOJCTBOM YIPABJICHUECKUX DPEIICHHM, BBISIBICHUS
BO3MOXKHOCTEH M TOTPEOHOCTEW NPEANPUATHS B paMKaxX CTPATeTUd M TEKYIIUX
TIJIAHOB €r0 Pa3BUTHA.
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