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banmuk Bukropus
CTYyJICHTKa
JlaBbimoBa Haragnbs
K.3.H., JOIICHT
ITonecckuii rocy1apCTBEHHBIN YHUBEPCUTET
r.Iluack
Pecnybnuka benapych
CUCTEMA YIIPABJIEHUSI KPEAUTHBIM PUCKOM B BAHKAX
PECITYBJIMKU BEJIAPYCbH

Pucku — 9510 OOBEKTHMBHBIA M HEM30SXKHBIM (hakTop JFOOOH XO3IHCTBEHHOU
nesirenbHOCTH. [loaTOMY Tepen MEHEKMEHTOM CTOWT 3ajadya He M30eratb pUCKOB, a
YIIPABJISITH UMH U TEM CAMBIM TOBBIIIATH Y3PPEKTUBHOCTH IEITETLHOCTH KOMITAaHHH [5].

B Hacrosiee Bpemsi yrpaBiieHHE PHUCKAMU TMPEJCTABISIET COOOM JTMHAMUYHO
pa3BUBAIOIIMICS BUJ B 00JaCTM MEHEMKMEHTa. MHorue 3amajgHbie (UpMbl UMEIOT B
mTate JOHDKHOCTh PHUCK-MEHEDKEpa, B MPOdECCUOHATbHBIE OOS3aHHOCTH KOTOPOTO
BXOJIUT 0OecrieueHre CHUKEHHS BCEX BUIOB pUcKa [5].

VYnpaBieHue puckaMu - POIIeCC, CBSI3aHHBINA ¢ UICHTU(UKAIMEH, aHATIM30M PUCKOB
U TPUHITAEM pEIIEHUH, KOTOphIe BKIHOYAIOT MAKCHUMHU3AIMIO TOJIOKUTEILHBIX U
MUHUMH3AIUIO OTPUIIATEILHBIX MMOCIICICTBUIA HACTYTUICHUS! PUCKOBBIX COOBITHH [5].
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Hamnpsam 1
«DinaHCcOBUI MeXaHI3M Ta 00JIIKOBO-aHAITHYHE 320€e311e4eHHSI CTAJI0I0 eKOHOMIYHOI'0 PO3BUTKY»

Hawuloree yacto ucnonb3yrorest CeAyroIIre CTpaTerui 00phObl C PUCKOM:

1. M36exanne pucka.

2. IlepeanpecoBaHue pucKa.

3. CornamieHue ¢ NpUCYTCTBUEM PHCKA.

4. TlpenynpexxaeHne pucka.

5. MuHnmm3aims pucKa IpHU HEKOTOPBIX 33JaHHBIX YCJIOBHUSAX, OXBATBHIBAIOILAS
KOMIUIEKC MEp MPSIMOro BO3JAEUCTBUS Ha KpEIUTHBINA puck [1, c.106].

Bo Bcex OaHkax opraHu3oBaHa >(PQEKTUBHAS CHCTEMa pPUCK-MEHE/DKMEHTa B
COOTBETCTBHUU C MEXTyHAPOTHBIMU TPEOOBAHUSAMU U CTAaHIAPTAMH.

Hanpuwmep, cucrema ympasnenust puckamu OAO «benarponpomM0OaHk» HarpasieHa
Ha JOCTMO)KEHHE TaKUX LieJiel Kak obecrieyeHne (PUHaHCOBOM HaJIeKHOCTH, YCTOWYHUBOTO,
0€30MacHOr0 M JMKBUAHOTO (DYHKIIMOHUPOBAHHMS B IIPOLIECCE JOCTYHKEHHS OOIIMX
CTpaTern4eckux 1esneit banka [2].

Crparerust ynpapieHUs pUCKaMHU JaHHOTO OaHKa IPETyCMATpUBAET CIICAYIOIIUe
LI

l. npuMeHeHNe CHCTEMbl OIpPaHUYECHHUS] PHUCKOB OaHKa ITyT€M YCTaHOBJICHUS,
IOCTOSIHHOTO MOHMTOPMHIA W aHalIu3a COOJIIO/ICHUS TIOKa3aTejed TOJEPaHTHOCTH K
pHUCKaM;

2. BHEPEHUE aBTOMATU3UPOBAHHOM CHCTEMBI YIIPABIICHUS PUCKAMU, MTO3BOJIIOIIEH
MOBBICUTh KauecTBO (DyHKIIMOHMPOBAHMS CHUCTEMbI YIPABICHUS PUCKAMH 32 CYET
COBPEMEHHBIX MOJIEJIEN OLICHKU M LEHTPAIM3ALIMH [TPOLIECCOB YIIPABIIEHHS PUCKAMU;

3. opmupoBaHHE ONTHMAIBLHOM  OPraHU3alMOHHOW CTPYKTYpbl — YIIPaBJICHUS
pHUCKaMH, COOTBETCTBYIOIIEH OpraHM3allMOHHO-(PYHKIIMOHAIBHOM CTPYKType OaHKa,
XapakTepy M O00bEeMaM OCYILECTBISAEMBIX MM OMNEpalii, IMO3BOJSIIONIEH HCKIIOYUTh
KOH(JIUKT MHTEPECOB B MPOLIECCE YIPABIICHUS PUCKaMU;

4. COBEpPLIECHCTBOBAHUE CUCTEMbI OTCIIEKUBAHUSI PUCKOB HA CTAJUM BO3HUKHOBEHUS
HETraTUBHOW TEHICHIIMU HA OCHOBE KIIFOYEBBIX M MHBIX MHIMKATOPOB PUCKOB [4].

baHK OCYIIECTBISIET NOCTOSIHHOE YJIYYIIEHUE CUCTEMBI YIIPABICHUS PUCKAMH C
YUYETOM TIEPUOTMIECKOM OIIEHKH €€ IPPEKTUBHOCTH.

HanbGonee cymiecTBeHHBIM PHCKOM JJIsi OAHKOB SIBISIETCS KpEIUTHBIA. KpemuTHbii
PHCK TIpOsIBIISieTCS B (popMe TOIHOTO HEBO3BpaTa KPeAuTa, YaCTUYHOTO HEBO3BpATa WIIU
OTCPOYKH MOTalIEHNs KPEANTA.

VYnpaBieHre KpeAUTHBIM PUCKOM Oa3MpyeTcsl Ha BbIABICHUH MPUYMH, IO KOTOPHIM
KPEIUTOIIONyYaTeIb HE MOXET WIM HE HMMEET KEJaHUS BBIIOIHATH O00S3aTeNbCTBa,
OIPENEIIEHUH METOJIOB CHUJKEHUSI PUCKOB.

YrpasineHre KpeAUTHbIM PUCKOM IPOUCXOAUT B HECKOJIBKO dTanoB. llepBbiid sram
NPEATONIATacT ONPEACICHUE KPEOUTHOW IOJUTHUKHA, OCHOBHBIX OPHEHTHPOB JUIS
dbopmupoBanusi noptdernsi, pereHrue BOIMpPOCcoB IIeHO0Opa3oBaHus 3aiiMoB. Ha BTOpOM
JTane yaensercss BHUMaHUe aHaIU3y KPEAUTOCTIOCOOHOCTH, OCYIIECTBIISIETCSI MOHUTOPUHT
KJIMEHTOB-3aEMIIUKOB, BelleTcsi padoTa MO BOCCTAHOBJICHHIO MPOOJIeMHBIX J0iroB. Ha
TPEThEW CTaJUU MPOMCXOJUT OLIEHKA M ayAuT 3(P(EeKTUBHOCTU MPOBEAEHUS KPEIUTHOM
HOJIUTHKH.

20



Mi:kHapoaHa HAyKOBO-NIPAKTHYHA KOHepeHLis
«Crparerisi eKOHOMIYHOT0 PO3BUTKY YKPaiHU: TEOPETHYHI 3acaH Ta MeXaHI3MH peaJiizamin

BeuiesnsiroT Be rpymibl METOJI0OB YIIPABJIEHHS! KPEAUTHBIM PUCKOM:

1) MeToIBI yIIpaBIIEHHsI KPEAUTHBIM PUCKOM HA YPOBHE OTIEIBHOIO KPEINTA;

2) MeToAbl YNpaBJiE€HHS KPEOUTHBIM PHCKOM Ha YPOBHE KpPEAUTHOrO mopTderns
OaHKa.

Yro kacaeTcs epBoM IpyIibl METOIOB, TO K HEM OTHOCHT:

1) aHanmM3 KpeauToCOCOOHOCTH 3aEMILIUKA;

2) aHa/K3 U OLICHKA KPEINTa;

3) CTpYKTYpUPOBaHHE CCY/IbI;

4) TOKyMEHTHPOBAHUE KPEUTHBIX OIEpalni;

5) KOHTPOJTb 32 MPEJOCTABIEHHBIM KPEUTOM M COCTOSIHUEM 3aJI0TA.

K BTOpOI1 rpyIine MEeTo0B OTHOCATCS: AMBEPCU(PUKALS, TUMUTUPOBAHKE, CO3/TAHNE
pPE3EpPBOB I BO3MEUICHUSI MOTEPh OT KPEIUTHBIX OMNEpalUii KOMMEPYECKHUX OAaHKOB,
CEeKbIOpUTH3ALIUA [S].

Jlns ynpaBieHusl MOCIEACTBUSIMUA HACTYIUIEHUSI PUCKOB HCIOJNB3YIOTCS KaK M B
[IEPBOM METOJIE, TaK U BO BTOPOM — aKTHBHBIE U MACCUBHbIE MHCTPYMEHTHI. K akTUBHBIM
MHCTPYMEHTaM ISl OTpaHUYEHUS TIOTEPh EPBOIO METO/1a OTHOCHT:

1. pacnpenesnieHe PUCKOB — MPOUCXOJUT pPACHpENEICHNE MEXAY YYaCTHUKAMU
IPOEKTa, C LIEJIBI0 CZENaTh OTBETCTBEHHBIM 33 PUCK YYAaCTHHKA, KOTOPBIM JIydllle BCEX
CMOJKET PacCuMTaTh U MPOKOHTPOIMPOBATh PUCKU, HANOOJIEE YCTOMYUBOTO B (PUHAHCOBOM
OTHOILIEHUH, CIOCOOHOT0 MPEOJI0NETh MOCIEACTBUS OT IEUCTBUS PUCKOB.

2. orpaHUyYEHHE PUCKOB (TIpojaka OOECredeHHsl IPU PACTOPIKEHUH KPEAUTHOrO
JIOTOBOPA);

3. nenenne puckoB (IIpy HacTymueHMM CTpPaxoBOro ciy4as, €CIIM PHCK ObLI
3aCTpaxoBaH U OFOBOPEHO B JIOI'OBOPE, IPOUCXOUT JETIEHUE PUCKOB).

[TaccuBHBIE HHCTPYMEHTBI JUIsl CTPAXOBAaHUs YOBITKOB IIEPBOTO METO/IA OTHOCAT yUET
pHCKa IIPH YCTaHOBJIEHUH POLICHTHOM CTaBKU.

AXTHBHBIE HHCTPYMEHTBI BTOPOT'O METO/IA:

1. orpannyeHne PUCKOB (IIPOUCXOIUT OIPAHMYEHMS HA TOT WIM MHOW THI PHCKOB
HIOCPEZICTBOM OIIPEICIICHHBIX CTIOCOOOB);

2. nuBepcuuKanyst  KpeagutHoro  noprdenst  (IPOMCXOIUT  pachpererieHue
KPEAUTHOTO MOPTQENst Cpey IUPOKOTO KPyra 3a€MILHMKOB, KOTOPbIE OTIIMYAOTCS OJIH OT
JPYTrOro Kak 3a XapakTepUCTUKAMU, TaK U IO YCIIOBUSIM JEATEIBHOCTH);

3. ynpasieHue nNpoOJIEMHBIMUA KPEAUTAMH.

B xauecTBe MacCUBHBIX HHCTPYMEHTOB BTOPOI'O METO/1A BBICTYIIAOT:

1. oOpaszoBaHue pe3epBOB JIMKBUIHOCTH;

2. o0pa3oBaHuE pPe3epPBOB COOCTBEHHOTO KAITUTANIA;

3. KOHTPOJIb 32 KAYECTBOM KPETUTHOTO TOPTders.

B Ganke neiicTByeT cucTeMa yIpaBieHHS PUCKAMH, CO3JaHHAs B COOTBETCTBUH C
TpeOOBaHUSIMU 3aKOHOJATeNbCTBA PecnyOnmku benapych, HOpMaTHBHBIMU JTOKYMEHTAMU
HarmonansHoro 6anka Pecniyonuku benapych, pekomengauusiMu basenbckoro komurera
1o 6aHKOBCKOMY Ha130py [3].
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«PDiHaHCOBUI MeXaHi3M Ta 00/1iKOBO-aHAJIITHYHE 320e31e4YeHHS CTAJIOr0 eKOHOMIYHOI0 PO3BUTKY)

B nensix addextrBHOrO ynpanieHuss OaHKOBCKUMU PUCKAMH, a TAKKe MCKIFOUSHHUS
KOH(JIMKTAa MHTEPECOB B JIOOOM OaHKe pa3paboTaHa cHUCTeMa IOJHOMOYHM, KOTOpas
MIO3BOJISIET  PACHPENENIUTh OTBETCTBEHHOCTh B JaHHOW cdepe MEXIy OpraHamu
YIPaBJICHUS, KOMUTETAMH, TOAPA3ICICHUSAMH, JOJDKHOCTHBIMH JIMIIAMH M HMHBIMHU
pabotHukamu baHka.

PerynsipHo mpoBOAMMBIN aHAJIM3 MTOABEPKEHHOCTH baHKa pa3inyHbIM BUIaM PUCKOB
C TOMOIIBIO CTPECC-TECTUPOBAHMS, IO3BOJISIET pa3pabaThiBaTh Pa3IUYHBIC CLIEHAPUH
M3MEHEHHUs (DaKTOpOB PHUCKOB, OLICHWBACT MX BIMSHME Ha (DUHAHCOBBIA pE3yibTar,
COOCTBEHHBIHN KaluTAall U IPYTUe MOKa3aTeIn HaJIeKHOCTU U YCTOMYUBOCTH baHka.
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