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INTERNAL AUDIT AS A TOOL FOR ENSURING
THE ECONOMIC SECURITY OF THE ORGANIZATION

In the Republic of Belarus, the Concept of National Security of the Republic of
Belarus has been developed and adopted, which indicates that economic security is a
constituent element of state security. According to this normative act, economic security
is the state of the economy, in which the protection of the national interests of the
Republic of Belarus from internal and external threats is guaranteed [1]. However, it
should be noted that the economic security of the state is based on stable, solvent, highly
profitable and effective business entities.

At the same time, the data of the Ministry of Internal Affairs of the Republic of
Belarus indicate a downward trend in the number of cases of identified economic crimes
(table).

Table 1
Crime in the Republic of Belarus for 2016-2019, number of cases [2]
Types of crimes 2016 2017 2018 2019
Theft 37121 32718 29950 30601
Fraud 4823 4156 4239 4191
Corrupt practices 1254 1922 1999 1876

According to the table, we can conclude that in the Republic of Belarus during the
analyzed period, there is a decrease in the number of cases of thefts and facts of fraud,
and an increase is observed in the episodes of providing and receiving bribes. This
situation testifies to both a quantitative decrease in cases and the effective work of law
enforcement agencies to identify negative phenomena. Thus, from the above data, it
follows that the attention to the prevention of economic offenses is being actualized,
both on the part of state bodies through the development of regulations to combat
corruption, and on the part of business entities.

In order to counteract crimes on the part of officials and persons responsible for
property, owners and heads of organizations create various services. Along with various
divisions in this area, the internal audit service is of greatest interest, which has a number
of significant organizational and functional differences from others. The internal audit
service consists of highly qualified specialists in various fields of knowledge who
accumulate information from various sources, analyze and predict trends in the
development of the situation.

At the initial stage of the formation of the internal audit service, the owners of the
organization's property set the main task - to ensure the functioning of the entity by
creating conditions for the security of assets and liabilities [3]. This circumstance obliges
the internal audit service of a business entity to develop regulations for the activities of
this unit, which are carefully studied and approved by the Audit Committee. The
presence of regulations determines the actions taken by the internal auditors and ensures
the quality of the control measures carried out, which will allow obtaining reliable
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information about the real state of affairs.

As evidenced by the audit experience accumulated in the Republic of Belarus, the
international practice of detailing the areas of activity of the internal audit service
contributes to the achievement of tactical and strategic development goals of a business
entity. In this regard, the author considers it appropriate to provide for the following key
elements in the internal audit regulations for ensuring economic security:

- the presence in the organization of the central and working commissions to
establish the actual availability of property;

- assessment of the qualitative composition of these commissions;

- planning control activities for the coming year;

- inclusion of specialists from various departments in the commissions for the
establishment of actual balances of property;

- the presence of excess stocks that have become unusable, not in demand,

- organization of the system of material responsibility and the timeliness of the
conclusion of contracts on material responsibility;

- personnel policy of the organization for occupying managerial and materially
responsible positions, work with young specialists;

- completeness of receipt of stocks to responsible persons;

- availability of permits for movement of stocks within the organization;

- timeliness of preparation of documents based on the results of control activities
and their quality;

- the presence of cases of shortages, theft, abuse, mismanagement;

- timeliness of consideration and approval of the results of control activities;

- the legality and timeliness of bringing the perpetrators to justice;

- legality of reflection of the results of control measures in the accounting accounts;

- analysis of inventory work, inventory balances, efficiency of their use;

- development of measures to ensure the safety of assets and liabilities;

- control over the implementation of previously adopted decisions based on the
results of previous control activities.

Thus, the inclusion of all the issues presented in the internal audit regulations for
ensuring economic security will contribute to the achievement of the strategic goals of
business development.
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