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YIK 658:330 E.3. Maaescvruu, O.B. Illuao

AHAAI3 MMIAXOAIB AO YIMPABAIHHAI 3BAAAHCOBAHNM
IHHOBALINHM PO3BUTKOM NIANPNEMCIB

Ha ocHoBi npoBsefeHoro aHanisy iCHylouMX MeTOAiB ynpasiiHHA 36anaHCOBaHWM iHHOBALIMHWUM
PO3BUTKOM NPOMMUC/IOBOrO MiANPUEMCTBA BU3HAYEHO, WO ONTUMAaSbHUM OIS MPOMMUCIOBOrO NiAnpu-
€MCTBa CbOroAHi € NPOBEAEHHS TEXHONOMUHOrO Nepeo3bpoeHHs BUPOOHULTBa, 36anaHcoBaHOro Bif-
NOBIAHO A0 TEXHONOTIT TEXHIYHOrO Nepeo3BPOEHHA BUPOBHHUMX MOTY>KHOCTEN.

Based on the analysis of existing management balanced development of innovative industrial
enterprise determined that the best industrial company is now carrying out technological upgrading
of production, sustainable technology in accordance with the technical re-equipment of production
facilities.

Hhighlighted the following methods of innovative development of industrial enterprises: iden-
tify and implement new technology industrial products; improving existing production technology;
upgrading the technical equipment at the enterprise park. Based on the analysis of existing man-
agement balanced development of innovative industrial enterprise determined that the best indus-
trial company is now carrying out technological upgrading of production, balanced according to the
technology of revamping production capacity.

Using the method proposed in the paper can solve two main tasks: trajectory planning of inno-
vative development, which includes providing opportunities for balancing options for implementing
appropriate management methods; ensure maximum compliance with the planned trajectory man-
aged index of innovation development.

Kniouosi cnosa: ynpasniHHA, iHHOBaLiMHWI PO3BMTOK, NiANPUEMCTBO, BUPOBHULTBO, NOTEHLian,
36anaHCcoBaHICTb.

Key words: management, innovative development, enterprise, production, capacity, balance.

MipBULLEHHS iHHOBALIMHOI aKTUBHOCTI NMPOMUCIOBUX NiAMPUEMCTB € O4HUM i3 HaMBaXK-
JIUBILLUMX CTpaTeriyHUX 3aBAaHb, Bif, BUPILLEHHSA AKOrO 3aN€XXWTb EKOHOMIUHE 3POCTaHHS,
pO3BUTOK Bi3Hecy, piBeHb [OOPOOYTY HACEeNEHHS | MOXIMUBICTb edeKTUBHOro BOYmOBY-
BaHHA EKOHOMIKW KpaiHu B rnobasbHy cuctemy. BUcokui piBeHb KOHKypeHLii Ha cBiTO-
BOMY PWHKY CTUMYJIIOE PO3BWTOK iHHOBALiMHUX NPOLECiB, BUCYBA€E LOLATKOBI BUMOIM A0
36a1aHCOBaHOCTI TEXHIKO-EKOHOMIUHUX XapaKTEPUCTUK NPOAYKTIB | TEXHOMOrIM Ta 3MyLIYE
MPOMUCNOBI NiANPUEMCTBA aKTUBHO 3aCTOCOBYBATH iHHOBALLi, pO3POBAATH HOBI METOAM i
NiaXoau A0 ynpasAiHHA iIHHOBALLIMHAM PO3BUTKOM, a came Horo 3banaHcoBaHicTIo.

CborogHi HeMae €AMHOro nigxody A0 3abe3neyeHHs YMOB IHHOBALIMHOMO PO3BUTKY
BITUU3HAHUX NiANPUEMCTB NPOMMUCIOBOCTI, XO4a BXXe CPOPMYBasIoCS PO3YMiHHA TOro, L0
JOCTaTHIN iHHOBALIMHUI NOTEHLian NPOMUCAOBUX NiANPUEMCTB € HEOOXIAHO YMOBOIO Nif-
BULLLEHHS X KOHKYPEHTOCNPOMOXHOCTI Ha PUHKY. HUHI piBeHb iHHOBALIMHOrO PO3BUTKY Ta
KOHKYPEHTOCMPOMOXHOCTI MPOMMUC/IOBUX MiANPUEMCTB BU3HAYA€E POJIb HaLiOHA/IbHOI €KOo-
HOMIKH, TOMY BMWpILLEHHA LbOro nuTaHHA notpebye ocobnusoi ysaru.

3aranbHi 3aKOHOMIPHOCTI YNpae/iHHSA iHHOBALiMHUM PO3BUTKOM MPOMWCIOBUX NigNpH-
eMcTB cchopMynbosaHi B pobotax Amouwi O., Kuauma M., Kongpatbesa M., Mencopinga E.,
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Merwa X., Maxkosa B., Metperka B., MopoxHi B., Canuru C., CemeHosa I'., Conoy P.,
Tpuaiga O., Tana P., ®pimeHa K.

MNMonpu Te, WO iHHOBALIMHWIA PO3BUTOK MPOMWC/IOBUX NiLNPUEMCTB € LOCTATHbO BUBYE-
HOIO CHEPOIO BITUUIHAHOIO MEHEIKMEHTY, PO3rNag AaHoi Nnpobnemu akTyasbHUN 3 NO3M-
Ui NpaKTUKK, AKa NoTpebye CTBOPEHHS HayKOBO-OBFPYHTOBAHWX METOAWMUHUX PEeKOMeH-
Jauii, Lo [A03BONAIOTb MiABULLWTH eDEKTUBHICTb BUKOPHCTaHHSA BUPOOHWUYOro noTeHLiany
MPOMUCNOBUX MiANPUEMCTB, MPUCKOPUTH iXHIM TEXHOMOMYHWUI PO3BUTOK | 3abe3neunTu
KOHKYPEHTOCNPOMOXHICTb. Y LpOMy 3B’I3KY BM3HaUY€HHS OCODMMBOCTEN ynpasfiHHA 30a-
NaHCOBaHWM iHHOBALIMHUM PO3BUTKOM MPOMUCIOBHX NiANPHEMCTB HabyBa€e aKTyasbHOCTI.

MeTolo cTaTTi € BU3HaYeHHS OCOBAMBOCTEN ynpasiHHA 36anaHCOBaHUM iHHOBALMHUM
PO3BUTKOM MiANPHUEMCTB.

Y pes3ynbrtarti y3arasbHeHHSI eKOHOMIYHMX 3acaj Ta BU3HAUYEHb MOHATTS iHHOBALIMHOIO
PO3BUTKY, iHHOBAUiMHWNA PO3BUTOK MPOMWC/IOBOrO MiANPHUEMCTBA TPAKTYEMO SIK MpoOLec
YNPOBaAXXEHHS HOBUX BWAIB TEXHONOrIM BUPOBHULTBA B pe3ynbTaTi TEXHOOrIYHOIo 3py-
LIEHHA 3 MEeTOIO MiABMLLEHHS KOHKYPEHTOCNPOMOXHOCTI nignpuemctea. Mg 36anaHco-
BaHICTIO B TEXHIYHOMY 3abe3neyeHHi PO3yMIETbCSA TaKWW CTaH PIBHOBArk MiX iCHYIOUUM
obnagHaHHAM Ha nigNPUEMCTBI Ta 0BNaAHAHHAM, WO BNPOBALXKYETbCA Y BUPOOHUUMI Npo-
Lec y pamMKax NMPUHHATTA PilleHHS NPO 3aCTOCYBaHHS HOBOI TEXHOJOrii, MPU AKOMYy Bifl-
OyBa€cTbCA 3ITKHEHHA TEXHIUHUX, (I3UUHUX, BUPOOHUUMX XapaKTEPUCTUK Ta BNACTMBOCTEM
BCiX OAMHMLIb OBnagHaHHs, Wo 3abe3neuyioTb 6e3nepebiiHMIi TEXHONOTIYHWI npoLec.

Mig iHHOBAUIMHUM PO3BWTKOM NMPOMMWCJIOBOrO MiANPUEMCTBA PO3YMIEMO (POPMY KOMI-
NEKCHOro NepeTBOPeHHs Ta afanTauii ICHYIOUOro TEXHIYHOrO PiBHS BUPOOHMLITBA A0 HOBMX
TEXHOMOrIYHMX YMOB (DYHKLIOHYBaHHA 3 MeTolo 3abesneyeHHs ix 3b6anaHcosaHOCTI Ta y
KiHUEBOMY MiACYMKY BWMYCKY KOHKYPEHTOCMNPOMOMHOCTI MPOAYKLii NpyU MiHiManbHOMY
PiBHI BUTpaT.

Ha cborogHi € 6arato npaub BITYM3HAHWX YUEHUX, Y SKMX aBTOPU BUPILYOTb Npobnemy
hopMYyBaHHS METOLIB YNPaB/iHHA PO3BUTKOM NPOMWUC/IOBOrO NiANPUEMCTBA.

r.O. Wynbra y poborti «CrpateriuHe ynpasniHHS po3BUTKOM nignpuemctea» (2001)
NPOMNOHYE YAOCKOHANEHUH METOAMUHUM MigXih [0 (POPMYBaHHA METOLIB CTpATEriyHOro
YNpaBniHHSA MOTEHLiafoM PO3BMTKY MIANPUEMCTBA 3a pPaxyHOK 36anaHcoBaHOro HapoLuy-
BaHHA BMPOOHWUMX Ta YNPaBMiHCbKUX PECYPCIB, LLO YMOXIMBIOE iX €(PEeKTUBHE BUKO-
pucTaHHsA. ABTOP Haronowye Ha HeobXigHOCTI [OCATHEHHA AOCTaTHbOrO PIBHA PO3BUTKY
€NlEMEHTIB KepYyIoHOoi CUCTEMU, Ba30BMIM CTaH AKOrO BU3HAYAETbCS B NPOLECI CTpaTeriyHoro
nnaHysaHHA. O6rpyHTOBaHWi BUBIpP HanpsIMiB NepeTBOPeHHs KepiBHOI cucTemu 3abesne-
UYETbCS BUKOPWUCTAHHAM NPOLECHOro nigxoay Ao nepebynosu cyb’ekta ynpasaiHHS, SKWM
6a3yeThcs Ha JOCNIIKEHHI KOXXHOMO 3 eTanis NpoLecy NpUAHATTA | peanisauii cTpaTeriyuHmx
pilleHb NiANPUEMCTBA Ta OQHOYACHOMY BW3HAUEHHI PIBHA PO3BWUTKY €JIEMEHTIB CUCTEMU
ynpasnidHs [1].

O.C. EBcees po3pobus MeTOAM M Momeni BUpIWEHHA 3ajady ynpaBniHHA MaTepiaibHo-
TexHIiYHMM 3abe3neyeHHaM PO3BWUTKY NiANPUEMCTBA, peani3oBaHi y BUrNSAI CUCTEMMU eKo-
HOMIKO-MaTeMaTUIHKUX MoJenel, AKi A03BONAI0Tb KOMMEKCHO BUpIllyBaTW 3adadi 3abes-
NeYyeHHs MaTepiafbHUMKU pecypcamu Ha eTanax NPOeKTYBaHHS, PO3POOKW W cepilHoro
BUPOOHULTBA HOBOI BUCOKOTEXHOMOTYHOT npoayKuii [2].

JI1.B. Motpawkosa y pocnigkeHHi «MogpenioBaHHs ynpaB/iiHHS PO3BUTKOM MiANPUEM-
ctBa» (2001) akueHTye yBary Ha TOMy, WO B 3afayax YNnpas/iHHA PO3BWUTKOM Mianpu-
EKol ikai vn iHHa Ne3/2015
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EMCTB iHTEPECHU eKOHOMIUHWX CyO’eKTiB, Lifli U pecypcHi OBMEXKeHHs MPOLECIB PO3BUTKY
JoUiNbHO hopManisyBaTv 3a JONOMOrol0 MOKa3HUKIB 0OcAry Ta CTPYKTYpHU OOAaHO! Bap-
TOCTi. 3rigHO i3 3aNPONOHOBaHWUM KOHLENTYa/lbHUM MiAXOAOM, YNPaBiHHSA PO3BUTKOM nNig-
npuemcTea Ha3yeTbCca Ha BUKOPUCTaHHI B3aEMO3aNEXHOCTI MK 06CArom aoaHoi BapTocTi
Ta il CTPYKTypoto 3a KaTeropiamu goxopy. HasBHicTb uiei B3aEMo3aneXxHoOCTi [O3BOJISE
30IWCHIOBATU YMpaB/iHHA MPOLEeCaMHU PO3BUTKY M Y3rOOXKEHHSI iHTepeciB eKOHOMIUHUX
cy6’ekTiB y iXHbOMY B3aeMo3B’s3ky [3].

Y poboti «DopMyBaHHA MexaHi3My YnpaBfiHHA CTIMKMM PO3BMTKOM MiANPUEMCTBa»
(2005) P.A. EpemeiuyK yoOCKOHA/IMB TEOPETHUHI OCHOBM Ta METOAMUYHI MONOXKEHHS LLOAO
hOpMYyBaHHS MeXaHi3My ynpaB/iHHA PO3BUTKOM Yepe3 BU3HAUYEHHS NPUHLMMNIB M NOCAifoB-
HOCTi nobynoBK, OBrpyHTYBaB MOro enemMeHTH, (OYHKLIT, METOAM, IHCTPYMEHTH W BaXkeni
BMJIMBY Ha Npouecy (PYHKLiOHYBaHHS M PO3BUTKY, LLO [LO3BOJIMTb 30PIEHTYBATHU CKNALOBI
MexXaHi3My Ha nigTPUMKY cTabinbHOCTi poboTH NignpUeEMCTBa M ynpaBiHHA 3MiHamu [4].

BucBiTneHo MeToAMUHMM Nigxin LO YNpaBiHHSA CTpaTeriiMu PO3BWUTKY MiAMPUEMCTB Y
KOPOTKOCTPOKOBIM NepcneKkTHBi Ta BigOOpy ONTUMaNbHOI i3 cCPOPMOBAHOI MHOMHUHU asib-
TepHaTMB 3a [JOMNOMOrold MEeTOJiB ONTWMI3alii, peanisauis skoi 3abesneuye edeKTUBHE
BUKOPUCTaHHS NopTdens KaniTasoBKNafeHb KOHKPETHWUX MiANPUEMCTB NPU 3arajibBHOMY
3HWKeHHI cobisapTocTi X npoaykuii B gocnigkenHi JI.I. KeacHii. AsTop HaBoauTb MeTo-
OWUHi pekoMeHAaLii LWOoAO CUCTEMHO-aCNeKTHOro aHasidy [HisfIbHOCTI Ta PO3BWUTKY Mig-
NPUEMCTB, IKi Da3yloTbCca Ha MigxoAi A0 X (YHKLIOHYBaHHSA AK CKNaAHO OpraHi3oBaHWX
CUCTEM 3 ypaxyBaHHAM BHYTPILLUHIX MO>K/IMBOCTEN Ta 30BHILLHIX YMHHMKIB [5].

O.B. PaesHeBa po3pobuna i obrpyHTyBana KoHUENTyalbHi 3acagu hopMyBaHHS MeTo-
LiB ynpaBNiHHA PO3BUTKOM MigNPUEMCTBA, WO Ha MiACTaBi AOCNIOXKEHHS XBWIbOBOrO
XapaKTepy PO3BWTKY NiAMNPUEMCTBA [OO3BOJSAE MPOLYKYBAaTHU SAKICHI Ta CBO€YaCHi ynpas-
NIHCbKi pilleHHS O[O0 afeKBaTHOI MOro MoBefdiHKKU M MICTUTb TPU JIOKAJIbHUX MEXaHi3MM:
YyNpaBniHHA UiNSMWU PO3BUTKY; AiarHOCTUKW; NPUWHATTS pPilleHb 3 YNpPaB/liHHA PO3BUTKOM
nignpyemctea. TakoX JOCAIAHULS po3pobuna MeTofONOrMYHI Ta METOAMUHI MONOYXKEHHS
nobyAoBKU METOAIB YNPaBNiHHA LiISMU PO3BUTKY NiANPUEMCTE], LLLO BPaxOBYE NepMaHeHTHI
3MiHM MparHeHb 3aliKaBleHUX Y AiSNbHOCTI MigNPUEMCTBA CTOPIH Ta MOro MOXK/IMBOCTI,
3YMOB/IEHI CTafi MU PO3BUTKY BHYTPILLIHBOIO i 30BHILLHbOrO CEPEAOBHLL, W AO3BOJISE CBO-
€yacHO MoaudiKyBaTHh icHyloduy abo hopMyBaTH HOBY MeTy PO3BWTKY mianpuemcrsa [6].

O.B. Mucapuyk y pocnigkeHHi «CuHTE3 cUCTEMM ynpaBAiHHA iHHOBALiMHWUM PO3BUTKOM
mMawmrHobyaisHoro nignpuemctea» (2008) BMCBITAMB METOAMUHMI MiAXif OO OLiHIOBaHHA
pe3ynbTaTtiB iHHOBALIMHOMO PO3BWUTKY MiANPUEMCTBA, BiIMiHHICTIO SIKOFO € BUKOPMWCTaHHSA
6aratopiBHeBOi MoJeni, WO BPaxoBYE KifbKICHI Ta AKICHI aKTUBM Ha OCHOBI BUKOPWCTaHHS
anaparty HeuyiTKOl /IOriKK, a TaKOyX BUSIB/IIE 3MiHW TaKWX aKTUBIB Ta piBEHb BM/WBY nepe-
TBOPEHb Ha 3arasbHui ctaH nignpuemctsa [7]. AsTop npeacTasue CTPYKTYPHY nobyaosy
CUCTEMU METOLIB YNpPaB/iHHA IHHOBALiMHUM PO3BWUTKOM MifNPUEMCTBA, BifMiHHOI PUCOLO
AKOI € BUINEHHSA B paMKax 0B’eKTa PO3BMTKY HanpPsMIB BHYTPILLHIX, NPOAYKTOBMX, TEXHIY-
HWUX | TEXHOJIOMYHKUX iIHHOBALIM AN CNPSIMYBAHHS YNpPaB/liHCbKOro BMJ/IMBY, WO AO3BOJIUTH
ONTUMIi3yBaTH BUTPATH B MPOLECI CUHTE3Y CUCTEMM YMNPaB/iHHSA iHHOBALiIMHWUM PO3BUTKOM
nignpUEMCTBA Ta LOCAITH BiANOBIAHMX pe3ynbTartie [Tam camo].

Y poborTi «YnpasniHHa cTpaTerielo cranoro po3suTtky nignpuemcrtea» (2009) O.M. Kpaii-
HiK cchopMysilOBaB METOAM YNPaB/iHHSA PO3BUTKOM MigNPUEMCTBA NPU NEPEXOLi Bif OIHI€l
cTparerii [0 iHWOi 3 BUKOPUCTaHHAM METOAIB OLiHKK (DiHAHCOBOro CTaHy NiAnpUEMCTBA Ta
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rpyny HaWBaXK/IMBILLUMX MOKA3HMWKIB MOro Aisi/IbHOCTI: MPU LbOMY BOHWU BPaxOBYIOTbCS MpPH
nobynosi Mogeni W onTuMizauii BUBOPY HanNpsMiB IXHbOrO BMPOBAMXKEHHS, O AO3BONSAE
NigBULLMTU €KOHOMIYHY €(DEKTUBHICTb (PYHKLiOHYBaHHS nignpuveMcTBa. BigMiHHiCTb Takoro
nigxopy nonsirac y Tomy, LLO BiH BPaxoBY€E B YNPaBJiHHI CTpaTeri€lo CTanoro Po3BUTKY
NOCTYNnoBe KOPWUIyBaHHA BUKOPUCTAHHS (PiHAHCOBUX pecypciB MNiANPUEMCTBA CTOCOBHO
rasy3eBoro etTajioHy Ta Nepexofy Bif ofHiei diHaHcoBoi cTparterii go iHwoi [8].

|. MeTeubKKU AOCNIOKYE METOAM ONTUMI3aLii LMKIAY BUrOTOBAEHHA MawWHODYmiBHO!
NPOAYKLii B yMOBax PO3BWUTKY MigNPUEMCTBA, IMMNIEMEHTALiA AKWUX, Ha BiAMiHY Big iCHY-
IOUUX METOLIB, AKi NEPEBAKHO Y3aNeXHEHI JOMiHYBaHHAM TPYMNOBUX NPUHLMMIB OpraHisy-
BaHHA BMPOOHWLTBA, MPYHTYETbCS HA IHTErPOBAHOMY BUKOPMWCTaHHI TPbOX MiAXOAIB: KOH-
Lenuii NOTOKy BapTOCTI, KOHUenuil cTabinizauii BUPOBHULITBA Ta KOHLENLii NpOCTOPOBOro
PO3MilLLEHHS, YUM [OCATAETbCS MOXKJ/IUBICTb OTPUMAHHS CUHEPTIYHOro edheKTy 3a paxyHoK
YCYHEHHSI CE30HHOCTI BUPODBHULTBA, 3abe3nedyeHHs WOro PiBHOMIPHOCTI. TakoXX Aocaif-
HUK PO3rNAnac NoMOXEHHS LWOAO YNPOBaAXKEHHS PECYPCOEKOHOMHUX METOAIB 36i/blueHHS
ehEeKTUBHOI BUPOBHWUOT MOTY)KHOCTI, AKUMMW Li METOAM CTPYKTYpOBaHi y Tpbox Osokax:
YCYHEHHSI «BY3bKMX» MiCLb Y JIAHLOTY MOCTABOK; YNOPSALKYBaHHS Yyepru B npouecax CTo-
XaCTUYHOrO XapaKkTepy; BUKOpUCTaHHA edekTy poceigy. OTpumMaHa iHTerposaHa OUiHKOBa
iHcbopMalLlis LOA0 MOXKAMBOCTI 36ibLIEHHS BUPOBHWUUOI NOTY>KHOCTI 3a paxyHOK paLlioHa-
nisaujii opraHizyBaHHs BUPOOHMWLTBA Ta BUKOPUCTaHHS edpeKTy JOCBiay MOXKe ByTH KOopHCHa
B npoueci hopMyBaHHA cTparterii po3suUTKy BUpobHULUTBa nignpuemcTtaa [9].

0.0. Pinka, mocnigpKylouM ynpasiiHHS OpraHi3auifHO-€KOHOMIYHWUM PO3BMTKOM MpPO-
MMUCIOBOrO NiANPUEMCTBA, NPEACTaBUIa METOAUUYHI peKoMeHAalil 3 OUiHIOBaHHS edDeKTHUB-
HOCTi CUCTEMM yNnpaBiHHA PO3BUTKOM MiANPUEMCTBA, SKi, HA BigMiHY Bif, iCHYIOUMX, NOPSL
i3 BU3HAUEHHAM TPaAMLIMHMX BAPTICHUX NOKa3HWKIB, nepeadadyaloTb PO3paxyHOK Ta aHasi3
OMHAMIKW MOKAa3HUKIB, AKi XapaKTepu3yloTb TPUBANICTb NEBHUX YACOBUX 3aTPUMOK peakLii
cucTeMu B npoueci ynpasniHHsa. Ha ocobnuey ysary 3acnyrosye MeTOAMUHWM nigxig Ao
OLiHIOBaHHSA PiBHSA rOTOBHOCTI MigNPUEMCTBA LO PO3BUTKY Ta NPOrHO3YBaHHS MOro 3MiHH,
LLLO BKJIIOYAE CUCTEMY iHTErpasIbHOrO Ta YaCTKOBWMX MOKA3HMWKIB, BIAMIHHICTb SKUX MONSrae
Yy OOAATKOBOMY BK/IOUEHHI MOKa3HMKIB OLiHKW OCOBAMBOCTEN OpraHi3auiiHOl CTPYKTYpH
yNpaBniHHA NiANPHEMCTBOM Ta BUKOPUCTaHHI TEXHOMOFIT NOBYA0BH HEHPOHHUX MepeXx A/s
NPOrHO3YBaHHSA 3MiHWU PIBHA FOTOBHOCTI JO NPOrpecuBHUX iHHOBaLiNHWX nepeTBopeHb [10].

Takox y poboTti «YnpasniHHA opraHisauiiHO-eKOHOMIYHUM PO3BMTKOM MPOMUC/IOBOMO
nignpUeMcTBa» [LOCNIAHULUA BUCBITNIMIA METOOMUUHI MOJIOXKEHHS 3 BU3HAUEHHS OUHaMiKK
aKTUBHOCTI PO3BUTKY NiAMNPUEMCTBA, BiIMIHHICTIO AKMX € KOMIMJIEKCHWUM aHasli3 NoKa3HKKIB,
O XapaKTepHU3YloTb CTaH YMHHMUKIB BHYTPILUHbOrO CEepefoBULLA MiANPUEMCTBA 3a OpraHi-
3aUifHMM HanpsiMoM (opraHisauis ynpasniHHA, BUPOOHWLTBA Ta HMOro NiaroTOBKW, npadi,
[LOLATKOBO 3anponoHOBaHa rpyna NoKasHWKIB OpraHi3auiMHol CTPYKTYpH) Ta eKOHOMIYHWUM
HanpsaMoM (BMPOBHMWLTBO, hiHAHCH, MapPKETHHN, IHHOBALiT, IHBECTHLT, NepcoHan), a TaKoX
po3pobuna MaTpuLIO NO3WULIOHYBaHHSA NiANPUEMCTBA Y 30BHILLHbOMY CEpPEeAoBMLLi 3a PiB-
HEeM aKTMBHOCTI OpraHi3auiMHMX Ta EKOHOMIYHWX nepeTBopeHb [Tam camo].

[.B. Halnak 3anponoHyBaB MeTOAWUYHUM NigXif 0O BU3HAUYEHHS BMJIMBY TEXHOMOMIYHUX
3MiH Ha piBeHb PO3BMTKY MalLUMHOOYAIBHUX MiANPUEMCTB, BIAMIHHICTIO SKOrO Bif ICHYIOUMX
€ BUSABJIEHHA XapaKTepy 3MiH (3MiHW Yy BUKOPUCTaHHI OBOPOTHOro Kanitany, y thiHaHCOBMUX
pe3ynbTaTtax [iSNbHOCTI, B yNpaB/iHHI NepCcoHasoM, Y BUKOPUCTaHHI OCHOBHUX (POHZIB, B
iHBECTHLIMHO-BUPOBHMUIM AiANbHOCTI Ta B YNpaBAiHHI MaTepianbHUMK 3anacamu) Ta BU3Ha-
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YeHHS PIiBHA PO3BMUTKY MiAMPUEMCTB Ha OCHOBI iHTErpasbHOrO TaKCOHOMIYHOro Koediui-
€HTa, KWW y3ara/ibHIOE pe3y/ibTaTUBHI NOKa3HMKK AisnbHOCTI nignpuemctea [11].

TakMM uMHOM, Ha CbOrofHi, BUKOPUCTOBYIOUM AAHIi MPOBEAEHOro aHasidy BITYM3HAHOI
NPaKTUKK ynpaeniHHA 36anaHcoBaHWM iHHOBALIMHWUM PO3BWUTKOM MiANPUEMCTBA, MOMHA
BUAINUTU TaKi METOAM iIHHOBALIMHONO PO3BUTKY MPOMMWC/IOBOrO MigNpUEMCTBA:

1) BM3HauYeHHA Ta BNPOBAMYKEHHS HOBOI TEXHOMOrI BUPOOHWLITBA MPOMWUCIOBOI MPO-
AyKUIT;

2) yOOCKOHAIEHHA [Ailo40l TEXHONOrIT BUPOOHMLITBA;

3) npoBefeHHA TEXHIYHOrO Nepeo3BDPOEHHS NapKy obnafHaHHA Ha NigNPUEMCTBI.

Ha ocHoBi nposefeHOro aHanisy icHylOUMX METOAIB ynpasiiHHS 30anaHCOBaHUM IHHO-
BaLiHUM PO3BUTKOM MPOMMWC/IOBOrO MiAMNPUEMCTBA BM3HAYEHO, LLO ONTUMaJIbHUM As
NPOMWCNOBOrO MNiAMNPUEMCTBA CbOrOAHI € NPOBEOEHHS TEXHONOrUYHOro Nepeo3BPOEHHS
BUPOOHMLTBA, 36anaHCOBAHOrO BIAMOBIAHO [O TEXHOMOFII TEXHIYHOro nepeo3bpoeHHS
BUPOOHUUMX NOTY>KHOCTEM.

BukopucTaHHS 3anponoHOBaHOro MeTofy LO3BOJISIE BUPILUMTH ABA OCHOBHI 3aBAaHHS:
NAaHyBaHHA TPAEKTOPIi iIHHOBALIMHOrO PO3BUTKY, AKUM BKAIOUAE 3aDe3neueHHs MOXXIMBOC-
Ter BanaHcysaHHA BapiaHTIB peanisauii BiANOBIOHMX MeTOAIB ynpasniHHA; 3abe3neyeHHs
MaKCUMMa/lbHO MOXK/IMBOI BifMNOBIAHOCTI KEpPOBaHOrO MOKa3HWKa 3an/laHOBaHOI TPAaEKTOPIl
iHHOBaLiMHOrO PO3BMUTKY.
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