MUHUCTEPCTBO OBPA3OBAHUS PECITYBJIMKU BEJIAPYChH
VUPEXXJEHUE OBPABOBAHNS
“I[TOJIECCKH T'OCYJAPCTBEHHBIM YVHUBEPCUTET*

Kadenpa 6ankrnra u GMHaAHCOBBIX PHIHKOB

Jlomy1iieHa K 3aIure
3aBenyronuit kadenpoi
H.JI.1aBb11O0Ba
» « 20 .

AUIIJIOMHASA PABOTA

Ha TEMY:
I dekTHBHOCTH YHIpaBJeHUus 3aTpaTaMu Ha npeanpusatun OAO "Kysanrmam*

CryneHt Jmutpuit Butansesnu bopucos

DKOHOMUKa, 4 Kypca, 20
rpynna 18®b3-1

Hayuns1i1 pykoBOAMTEID Banentuna AnekceesHa Jlykamesuy
K.3.H, JIOI[CHT 20

[MMHCK 2022



PE®EPAT

Junnomuas padota: 80 c., 5 puc., 32 tadm., 29 dopmyin, 34 ucrt., 11 npun.
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JNHAMUKA, ERP, OOOEKTMBHOCTDL, CTPYKTVYPA, VIIPABJIEHUE,
OIITUMUN3ALINA

OObeKTOM  HUCCleloBaHUsS  sIBAsieTCs  JesATenbHocTh  mpenmpusitus  OAO
”Ky3nutMam* o ynpaBjieHHUIO 3aTpaTaMHu.

[Ipenmer nccnenoBanus — 3arpatsl npeanpusatuss OAO “Kysnurman®.

Henp npummomMHOM  pabOTHI COCTOMT B pa3pabOTKe MPEIJIOKEHUH 1O
COBEpUIEHCTBOBAHUIO CUCTEMBI ynpasieHus 3atpatamu OAO “Kysnutman®.

MeTtonbl HcCClieOBaHUSA: CpPaBHEHHUE, HKOHOMHUKO-CTATHCTHUECKHH, OajJaHCOBBIH,
METO]1 a0COJIFOTHBIX M OTHOCUTENIbHBIX Pa3HUL], METO]I (HaKTOPHOTO aHAJIN3a.

B mpouecce wuccienoBaHus NPOBOAWIKNCH: paccMOTpeHue aestenabHoctd OAO
KysznutMmam®,  oneHka d3(QQGEeKTUBHOCTH  ACSATENbHOCTH  MPEANPHUSATHS,  OLEHKA
NEUCTBYIOLIEN CUCTEMBI YIIPABJIEHUS 3aTPATaMU MPEIIPUATHS; BHECEHBI MPEIJIOKEHUS 110
ONTUMHU3ALMNA JIEUCTBYIOIIEH CHUCTEMBl YIIPABICHUS 3aTpaTaMH, IPOBEJICHA OLICHKA
3¢ (PEeKTUBHOCTH NPEATIOKEHHBIX K peaTu3allii MEPONPUATHH.

O6nacte mpumenenusi: cucrema ymnpasieHuss OAO “Kysnurmam“ B 1enoM u
CHCTEMa YIIPaBIICHUS 3aTpaTaMH B YACTHOCTH.

B pesynprare wuccinenoBaHus PYKOBOJACTBY NPEANPHUATUS NPEMJIOKEHBI MEPBHIL,
CIIOCOOCTBYIOIIIME CHIDKEHHIO YPOBHSL 3arpaT MNpeanpusiThus Oe3 ydeTa CHUKEHUs
KauecTBa TMPOM3BOJMMOM  MPOAYKIHMH, TEXHUKH O€30MaCHOCTH U  COLMAIBHBIX
yCIOBUM Tpyna I[epcoHalla; TMPOBEACH pacyeT HKOHOMHYECKOW 3(deKkTuBHOCTU
BHECEHHBIX MPEJI0KECHUM.




REFERAT

Thesis: 80 p., 5 figures, 32 tables, 29 formulas, 34 pl., 11 appendices.

EXPENSES, COST PRICE, ANALYSIS, ELEMENTS, ARTICLES, DYNAMICS,
ERP, EFFICIENCY, STRUCTURE, MANAGEMENT, OPTIMIZATION

The object of the research is the cost management activity of the enterprise OJSC
"Kuzlitmash".

The subject of the research is the costs of OAO ”Kyznurmam“ enterprise.

The purpose of the diploma work is to develop proposals for improving the cost
management system of OAO “Kysnurmar*,

Research methods: comparison, economic-statistical, balance, method of absolute
and relative differences, method of factor analysis.

The following was done in the course of the study: review of OAO “Ky3nurmam*
activity, evaluation of the effectiveness of the company, evaluation of the current cost
management system of the enterprise; suggestions for optimizing the current cost
management system, evaluation of the effectiveness of the measures proposed for
implementation have been made.

Scope of application: management system of OAO “Ky3zaurmam* in general and
Costs management system in particular.

As a result of the study, the management of the company has proposed measures
contribute to reduction of the Company's costs without considering decrease in quality of
the manufactured products, occupational safety and social working conditions of the
personnel; the calculation of economic effectiveness of the made suggestions were made.
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