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KOHKYPEHT, KOHKYPEHTOCITOCOBHOCTbD ITPEAITPUATUA, OLIEHKA
KOHKYPEHTOCIIOCOBHOCTH, AHAJIM3 KOHKYPEHTOCIIOCOBHOCTHU,
ITOBBIINEHWE KOHKYPEHTOCITOCOBHOCTH

OObeKTOM HCCIeAOBaHUS ABIAETCA XO3sSHCTBeHHas pAestenbHocTh OAO
”Peynnkuii METU3HBIH 3aBOI".

IIpeameToM HccreqoBaHUS SBJISETCS aAaNTallK MPEANPUATUHS B KOHKYPEHTHOM
cpere.

IIpu BBIMOMHEHUHU PabOTHI UCITONB30BAHBI METOIBI SMITUPHIECKOTO aHATH3a, CHH-
T€3a, CpaBHEHUS, UHAYKUWH, TeIyKIIHH, THHEHHOTO MIPOrpaMMHUPOBaHus, OaTaHCOBBIMA.

B mnpouecce paboTsl mpoBeneHBI CIEAYIOIINE HCCIEAOBaHUS H pa3pabOTKH:
BbinoiHeH SWOT-ananu3, mnpoBemeHa cerMeHTtanusi npoaykuuun OAO “PM3¢,
BbINONHEHB ABC- 1 XYZ- aHam3pl, TOCTPOCHBI MO3UIMOHHBIE KapThl CTPATErHYECKUX
TPy KOHKYPEHTOB, paCCUUTaHbl KO3 GUIHEHTHI IHUPOTH accoptuMenTta OAO "PM3“
U €ro OCHOBHBIX KOHKYPEHTOB U IIOCTPOEHO ypaBHEHHE PEerpeCcCHH.

DneMeHTaMU HayYHOH HOBU3HBI MOJyUYE€HHBIX PEe3YyJIbTATOB SIBJISETCS pACIIHPEHHE
accoptumenTa OAO ”"PM3“ Ha OCHOBe MCMONB30BaHUS IKOHOMHKO-MaTeMaTH4YeCKOMH
MOZEIH.

O671acTh BO3MOXHOI'O MPAKTUYECKOTO MPUMEHEHUS: Hay4dHbIE PEe3yIbTaThl, PEKO-
MEHJIallUU ¥ IPeAJIOKEHUS MOTYT OBITh cnionb3oBaHbl B OAO "PM3“ npu pacimpeHun
aCCOpPTHUMEHTA.

B xone BbIMONHEHUS AWIUIOMHON pabOTBl MPOLUIM anpoOamuio  TaKHe
IIPEUIOXKEHMS KaK: pacllipeHHe acCOPTUMEHTA U MOKyIIKa HOBOI'0 000pyA0BaHHUS.

PesynpraTaMu BHEAPEHUS MOTYT CTaTh: YBETHUEHHUE KOIMYECTBa TPUOBLIH 3a CUET
YBEIHUYEHHS peatnu3yeMoro aCCOPTUMEHTA.

TexHuKo-3KOHOMHUYECKas U COIAIbHAS] 3HAUMMOCTD 3aKJIF0YAETCs B TOM, UTO pe-
KOMEHJALMU TNO3BOJSIIOT pacliuputh accoptuMeHT OAO “PM3%, 3a cuer yero yse-
JTUYUBACTCS NpUOBLIH WM, Kak cJeacTBue, (UHAHCOBLIE OTYMCICHHS Ha COISPKaHHE
00BEKTOB COLMANIBHOM CepHl. T

ABTOp paboTHI NOATBEPKAAET, YTO MPUBEACHHBIN B HEll pacueTHO-aHAIUTHIECKHA
MaTepuasl NPaBUJIBHO U OOBEKTUBHO OTPAXKAET COCTOSHUE HCCIEAyeMOro mpolecca, a
BCE€ 3aMMCTBOBaHHBIE M3 JHTEPATYPHBIX H JAPYTUX MCTOYHHUKOB TEOPETHYECKHE,
METONOJIOTUYECKHE W METOJUYECKHE TIOJMOXKEHHUS] U KOHLEMLHMH COIMPOBOXIAIOTCS

CCbUIKaMH Ha X aBTOPOB.
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ABSTRACT

Thesis: 71 p., 10 fig., 28 table., 58 sources, 8 adj.

.~ COMPETITOR, ENTERPRISE COMPETITIVENESS, COMPETITIVENESS
ASSESSMENT, COMPETITIVENESS  ANALYSIS, COMPETITIVENESS
IMPROVEMENT ,

The object of the study is the economic activity of JSC ”Rechitsky metiznyj zavod®.

The subject of the study is adaptation of the enterprise in a competitive
environment. ‘

‘Methods were used in the performance of the work empirical analysis, synthesis,
comparison, induction, deduction, linear programming, balance.

The following research and development were carried out in the course of the work:
SWOT analysis was performed, segmentation of »RMZ* products was carried out, ABC
and XYZ analyses were performed, positional maps of strategic groups of competitors
were constructed, the coefficients of the breadth of the assortment of ’RMZ* and its main
competitors were calculated, and a regression equation was constructed.

ﬂ The elements of scientific novelty of the results obtained are expansion of the range
of JSC "RMZ" based on the use of an economic and mathematical model.

The scope of possible practical application are scientific results, recommendations
and suggestions can be used in JSC "RMZ" when expanding the range.

- In the course of the thesis, such proposals as expansion of the range and purchase
of new equipment.

. . The results of the implementation were an increase in the amount of profit, due to
an increase in the assortment sold. |

- Technical, economic and social significance it consists in the fact that the
recommendations allow to expand the range of JSC RMZ, due to which the profit
increases and, as a result, financial deductions for the maintenance of social facilities.

- The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.
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