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PE®EPAT

JinrutomHas paborta: 70 ctpanury, 10 pucyHkos, 15 ¢gopmy, 28 Tabmuit, S5 MCTOYHHKOB,
5 MpWIOKEHUH.

ITEPCOHAJI, VIIPABJIEHME IIEPCOHAJIOM, CHCTEMA VIIPABJIEHHUA
ITEPCOHAJIOM, YEJIOBEYECKHE PECYPCHI, OP’AHU3AIIMOHHAA CTPYKTYPA

OO6BEKTOM HCCIICNOBaHNs AUIUIOMHON paboThI SBJAETCA CUCTEMA YIIpaBJICHUS IIEpCOHA-
JIOM (PM3KYJIBTYpHO-CIIOPTHBHOM OpraHy3aluy.

[IpemMeToM Hccef0BaHUS ABIOTCA CHEL(UKa YIIPABICHUs IEPCOHAIOM B (PU3KYJIb-
TYPHO-CIIOPTHBHOH OpraHM3alyH.

Iless uccnemoBanus — pa3paboTKa MEPOIPHATHII MO COBEPIICHCTBOBAHWIO CHUCTEMEI
ympaBiieHusa nepcoHanoM B 'Y «Munckas obmactHas xomrviekcHad JIHOCIL «Omavrmx
2011».

Meroapl MCCIEI0BaHUA: OIMCATE/IBHBINA, aHATUTUYCCKUN, CpaBHUTEIBHBIN, rpadude-
CKUi1 ¥ TaOJIMYHBI.

B nponecce paGoTel ObUH MPOBEAEHEI ClIEAYIOIME UCCIICAOBAHUA U pa3paboTKH:

— HM3YYEHEI TEOPETHKO-METOJ0JIOTMYECKIE acTIeKThl YIIPABIICHHS NIEpPCOHANIOM B cepe
(HM3HYECKO# KyJIBTYpHI U CIIOPTA,;

— M3ydeHa (MHAHCOBO-3KOHOMHYeECKas AesTenbHOCTh ['Y «MuHckas obnacTHas KOM-
wiekcHasa JJIOCI «Ommvrmk-2011»;

— MPOAHATM3MPOBAHA CYILECTBYIONIAas CHCTEMa yIpaBieHus nepcoHatoM I'Y «Mum-
ckas o6nactHas komiviekcHas JJHOCIL «Ommmrmk-2011y;

— pa3paboTaHBl MEPOIIPUATHS 110 COBEPIICHCTBOBAHMIO CHCTEMBI YIIPABIICHHUS IIEPCOHA-
JIOM, a TaKXKe MPOBEIeHa OLEHKa SKOHOMUYECKOH 3 (PEKTUBHOCTH NPEATOKEHHBIX PEKOMEH-
Jalym.

ABTOp paboTHI NIOATBEPXKIAACT, YTO IIPUBEACHHEIM B HEH pacyeTHO-aHAIMTUYCCKUN Ma-
TepHasT IPaBIIHHO U 0OBEKTHBHO OTPAKAECT COCTOSHUE HMCCIIEYEMOIO IIPOIIECCa, a BCE 3auM-
CTBOBAHHBIC M3 JIMTEPATYPHBIX U JPYTMX MCTOYHHMKOB TEOPSTUUECKHE, METOMOJIOTHYECKHE H
METOIMIECKHE TIOJIOKEHHA ¥ KOHLIETILIM COIPOBOX/AIOTCS CCHUIKAMH Ha KX aBTOPOB.

- (noarmce)



ABSTRACT

Graduate work: 70 pages, 10 figures, 15 formulas, 28 tables, 55 sources, S applications.

PERSONNEL, PERSONNEL MANAGEMENT, PERSONNEL MANAGEMENT
SYSTEM, HUMAN RESOURCES, ORGANIZATIONAL STRUCTURE

The object of research in the graduate work is the SI «Minsk Regional Integrated CYSS
«Olympic-2011»

The subject of the study is the employees of the institution and the personnel manage-
ment system.

The purpose of the work is to analyze and develop measures to improve the already exist-
ing personnel management system in the State Institution «Minsk Regional Integrated CYSS
«Olympic-2011».

The tasks for achieving the set goal are specified.

The research methods used in this work are analytical, comparative, graphical and tabular.

In the process of work, the following research and development were carried out:

— the theoretical and methodological aspects of personnel management in the field of
physical culture and sports have been studied;

— the financial and economic activity of the institution has been studied;

— The existing personnel management system of the Minsk Regional Integrated Youth
Sports School «Olympic-2011» has been analyzed,;

— measures have been developed to improve the personnel management system, as well
as an assessment of the economic effectiveness of the proposed recommendations.

The author of the work confirms that the computational and analytical material presented
in it correctly and objectively reflects the state of the process under study, and all theoretical,
methodological and methodological provisions and concepts borrowed from literary and other
sources are accompanied by references to their authors.
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