MUHUCTEPCTBO OBPA30BAHIS PECITYBJIMKU BEJIAPYCh
VUPEX/IEHVE OBPA30BAHMUSI
"[IOJIECCKUI I'OCY JAPCTBEHHBI YHUBEPCUTET*

Kadenpa mapkeTusra u JloImy1ieHo K 3aimre
MEXIyHapOIHOrO MEHEKMEHTA 3aBgyrommii Kadenpoi
« E. A. I'peuniuikuna
| 5 ; 09 06. 20044
JAILIOMHAS PABOTA

Ha TeMy:”OnTHMH3aIHs yIIpaBJIeHYeCKOH CTPYKTYPbI HPOMBIIIIEHHOI'0
npeanpusitust (nHa matepuanax ®uauan OAO ”bepecrelickuii nekapb*
IMuacknii xne6o3aBoa)*

Crynent HMuana Nropesra Mokueseil
MMT, 4 xypc, rpymma 18MM 09 08 2047
(cnenuaTbHOCTh, KYpC, rpymia)

HayuHsiid pykoBOAUTEID Cepreit Anexkcanapoud [{eMbsHOB
Crapiumii mperonasaresb (nogffc) 09.06. 2048

(,ZIOJ'DKHOCTB, YUCHad CTCIICHD, YUCHOE 3BaHI/IE)

TIMHCK 2022 1 M;V



PEDOEPAT

JunnomHas pabota: 85 c., 16 puc., 23 1abi., 64 HCTOYHHUK, S5 TIPUI.

OIMTUMM3ALIMA, OPTAHU3AIIMOHHAS CTPYKTYPA, YIIPABJIEHME
[TPEIIPUATHEM, ITPOMBIILUIEHHOE ITPEITPUATHE.

OOBEKTOM HCCIIEAOBaHUs SABJIETCS OpraHU3allMOHHAs CTPYKTypa MpPOMBIIUICH-
HOTO IPEANPUSATHS.

Ipenmer uccneioBanys — NMpaKTHYECKOe NPUMEHEHHE CHCTEMHOIO aHalu3a Io
ONTUMM3ALMY OpraHu3alMoHHOHN cTpykTyphl @unnana OAO “bepecreiickuii mexapb
[Munckui xnebo3ason’.

Lens paboThl — pa3paboTka KOMIUIEKCa MEPONPUATHH [0 ONTUMU3ALNM OpraHH-
3AIIMOHHOM CTPYKTYphl ynpasineHus Ounnana OAO “bepecreiickuil nekaps [IuHckuit
x1e0603aBox”.

B mumnomMHON paboTe ObUIM HCMOJIB30BAHBI HOPMAaTHBHBIE IIPABOBBIE JIOKY-
MEHTHI, (PMHaHCOBas1, OyxrajiTepckas ¥ ydpeuTebHast JoKyMeHTalust. MeTozp! uccie-
JOBaHUA: 3KOHOMUYECKOIO aHaln3a, 3KOHOMHKO-MaTeMaThyeckue metoqsl, SWOT-
aHaJIN3, KOHKYPEHTHBIHN aHaJIM3.

B pabote npoBeneHs! clexyone UCCIedoBaHus U pa3paboTKU: Ha OCHOBE aHa-
1u3a (PUHAHCOBO-3KOHOMHUYECKOH e TeIbHOCTH NPEAJIOKEH psii MEPOIIPUATHH IO OIl-
THMH3ALUH yIIpaBieH4Yeckor cTpykTypsl @uwmmana OAO “bepecreiickuit nexaps I Tun-
CKUi1 xJ1e0603aBoT.

DJeMeHTBl HayYHOH HOBU3HBI: MPOBEJIEH aHAIM3 OPraHU3allMOHHOM CTPYKTYphI
ynpasinenus ®umana OAO “bepectetickuit nekappb IluHckui xne6o3aBoa”’, a Takxke
TNPEIJIOKEHB! ITyTH €€ ONITUMHU3ALIHH.

O6nacTh BO3MOXHOIO MPAKTUYECKOT0 PUMEHEHHS: MOXKET ObITh UCIIOJIL30BAHO
MPH COBEPILIEHCTBOBAHUH CTPYKTYPbI YIPaBJIE€HHsI TPOMBIIILUIEHHOTO IPeNPUITHS.

TexXHUKO-3KOHOMHYECKasl U COLIMAIbHAS 3HAYNMOCTD UCCIIEIOBAaHUS: peain3aliis
NpeIIOKEHHBIX pEeKOMEHJallil aBropa OyZeT cocoOCTBOBaTh COBEPILIEHCTBOBAHUIO
OpraHu3alioHHON CTpyKTyphl ynpamnenus Oumana OAO “bepecreiickuil nexapb
[TuHCKMi x51€603aBOL”, TIPEIUIOKEHHbIE MEPONPHUATHS IQCIIOCOOCTBYIOT MOBBIIIEHUIO
3((eKTUBHOCTH POU3BOJICTBA Y KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS.

ABTOp paboThI MOATBEPHKIAET, YTO NPHBEACHHBIN B Hell pacyeTHO-aHATUTHYECKHM
MaTepuasl MPaBWIBHO U OOBEKTHBHO OTPaXKaeT COCTOSHUE UCCIIEAYEMOro Mpoliecca, a
BCE 3aMIMCTBOBAHHBIE U3 JIMTEPATYPHBIX M JAPYTUX UCTOYHMKOB TEOPETUYECKHE, METO-
JOJIOTUYECKHE ¥ METOAMYECKHE ITOJIOKEHMSI M KOHLISTIIIMH COTIPOBOXKIAIOTCS CChLTKaMU
Ha UX aBTOPOB.

Ty

(. Tommuck Cryfenta




ABSTRACT

Thesis: 85 pp., 16 pics, 23 tables, 64 sources, 5 appendices.

OPTIMIZATION, ORGANIZATIONAL STRUCTURE, ENTERPRISE MAN-
AGEMENT, INDUSTRIAL ENTERPRISE.

The object of the study is the organizational structure of the Branch of JSC ”Ber-
esteisky pekar, Pinsk bakery*.

The subject of the research is the practical application of system analysis for opti-
mizing the organizational structure of the Branch of OJSC “Beresteisky pekar, Pinsk
bakery”.

The purpose of the work is the development of a program of measures to optimize
the organizational structure of the management of the Branch of JSC "Beresteisky pekar
Pinsk bakery*.

In the thesis, normative legal documents, financial, accounting and constituent
documentation were used. Research methods: economic analysis, economic and mathe-
matical methods, SWOT analysis, competitive analysis.

In the process of work, the following research and development was carried out:
analysis of financial and economic activities, management structure, and a number of
measures were proposed to optimize the management structure of the Branch of OAO
“Beresteisky pekar, Pinsk bakery”.

Elements of scientific novelty: an analysis of the organizational structure of the
management of the branch of JSC ”Beresteysky pekar Pinsk bakery” was carried out,
and ways of its optimization were proposed.

Area of possible practical application: can be used to improve the management
structure of an industrial enterprise.

The technical, economic and social significance of the study: the implementation
of the proposed recommendations of the author will contribute to the improvement of the
organizational structure of the management of the Branch of JSC “Beresteisky pekar
Pinsk bakery*, the proposed measures will help increase production efficiency and com-
petitiveness of the enterprise.

The author of the work confirms that the calculation and analytical material pre-
sented in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from

literary and other sources are accompanied by references to their authors,

C// Student's signature
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