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KOHKYPEHTHAA CTPATEI'UA, BU/bI CTPATEI' 1N,
KOHKYPEHIINA, KOHKYPEHTOCITOCOBHOCTD, PEAJIM3ALIA
C TPATETUN.

OOBEKTOM MCCIIeIOBAaHUs SBISETCS XO3AMCTBeHHas aAeATensHCTh OAQO
“ThiHCcKUl MSICOKOMOMHAT.

IIpeaMeToM HcCleNOBaHUS SBNseTCS KOHKypeHTHas cTpaterus OAO
“TIMHCKUI MICOKOMOUHAT.

Lenp paboTel — pa3paboTka U BeIOOp KOHKypeHTHOH crparerud mii OAO
“TIuHCKMI MACOKOMOMHAT®.

[Tpyu BHIMOJIHEHWH PabOTHl KCIIOJIL30BAaHBI METOJBI: OOIIEHAYUHbIE METOMBI
HCCNeOBaHUA (AWANIeKTHKA, aHallu3, CUHTE3, MHAYKIUSA, JeIyKUHs, CUCTEMHBI U
KOMIUIEKCHBI [I0XOM), CHENUANIbHbE TPHEMbl 3KOHOMMYECKOIO aHalu3a H
CTaTUCTUKH (JeTan3alus, IPyNIupoBKa, CpaBHEHUE).;

B npouiecce paGoThI MPOBEEHEI ClIEAYIOIIE UCCIIeJ0BaHU U pa3paboTKHU:

- [IpoaHam3upoBaHbI OCHOBHbIE MoKa3aresu XO3sHiCTBEHHO
JesitensHOCTH OAQO “TIuHCKUI MICOKOMOMHAT

- IlpoBeneH aHamm3 ¢uHancoBoro coctosHuss OAO  TIunHckui
MSICOKOMOMHAT;

- IIpoBenen ananu3 KoHKypeHTocmocoOHocT mpomykuuu OAO
“TIMHCKUIH MICOKOMOHHAT;

- JlaHBl pexoMeHTaluuU N0 BRIOOPY KOHKYPEHTHOM CTpaTeruy;

- Paccurrana SKOHOMMYECKas 3¢ PEeKTUBHOCTD BBIOpaHHOM
KOHKYPEHTHOI1 CTpaTeruu.

TexHUKO-3KOHOMMUECKasA U COLMAIbHAA 3HAYMMOCTh 3aKJII0YaeTcsl B TOM, YTO
BHEIPEHHE IIPEIUIOKEHHBIX CcTpaTervii mo3BoyUT JocTUrHyts OAO TIunckuit
MSICOKOMOMHAT" IPeBOCXOCTBA Hajl KOHKYPEHTaMH B MPeIOKEHUH POLYKIIHH.

O671aCcTBIO BO3MOXHOTI'O TPAKTUYECKOTO MIPHUMEHEHMS SIBIIAIOTCS TIPEIOKEHMS
10 BHEIPEHMIO CTPATETrHH IO IOBHILIEHUIO KOHKYPEHTOCMOCOOHOCTH MPOAYKIIHH
OAO “TIuHCKMH MSCOKOMOMHAT®: pacIIMpeHHe acCOPTMMEHTa M MPOBEIEHHUE
PEKJIAaMHOM KaMITaHWH.

ABTOp paboThl NOATBEPXKIAET, 4YTO IPHBEACHHBII B Hell pacyeTHO-
AHATMTHYECKUI Marepyal NpaBHWIBHO H OOBEKTHBHO OTpaXkaeT COCTOSHHE
UCCIIElyeMOro IMpoliecca, a BCe 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX M JPYTHX
HUCTOYHHUKOB TE€OPETUYECKUE, METOJOJIOTHUSCKUE U METOTUYECKHE XKEHUS U
KOHIICTIHU CONPOBOXAAIOTCS CCBUIKAMU Ha MX aBTOPOB.

\/ [Toanuck cTyAeHTa



ABSTRACT

Thesis: 56 pages, 6 figures, 16 tables, 36 sources, 4 appendices.

COMPETITIVE STRATEGY, TYPES OF STRATEGIES,
COMPETITION, COMPETITIVENESS, STRATEGY IMPLEMENTATION.

The object of the study is the enterprise JSC “Pinsky Meat Processing
Plant*.

The subject of the study is the peculiarities of choosing a competitive
strategy for JSC ”Pinsky Meat Processing Plant®.

The purpose of the work is to develop and select a competitive strategy for
JSC Pinsky Meat Processing Plant®.

When performing the work, the following methods were used: SWOT
analysis, horizontal and vertical analysis, analysis of enterprise documentation,
factor analysis of profitability and profit, graphical representation of data,
comparison methods;

In the process of work, the following research and development were carried
out:

- The main indicators of the economic activity of JSC ”Pinsky Meat
Processing Plant“ are analyzed;

- The analysis of the financial condition of JSC ”Pinsky Meat
Processing Plant* was carried out;

- The analysis of the competitiveness of the products of JSC “Pinsky
Meat Processing Plant* was carried out;

- Recommendations on the choice of a competitive strategy are given;

- The economic efficiency of the chosen competitive strategy is
calculated.

The technical, economic and social significance lies in the fact that the
implementation of the proposed strategies will allow JSC ”Pinsky Meat Processing
- Plant* to achieve superiority over competitors in the product offer.

The author of the work confirms that the computational and analytical
material given in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and

concepts borrowed from literary and other sources are accompanied by references
to their authors.
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