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PEDEPAT

Hunnomuas pabota: 67 c., 8 puc., 19 Ta6x., 50 HICTOYHUKOB, 6 MpHIL
KOHKYPEHIIUSI, KOHKYPEHTHAS CTPATEIUS, BUJIbI CTPATEIUH,
- 3TAIIbI BHEJAPEHUA CTPATEI' MU, METO/Ibl KOHKYPEHTHOI'O AHAJIM3A,
 [TIOOXO/JbI K PEAJIM3AILINY CTPATETIMM.

O61BexToM uccieqoBanus ApsieTca AearenbHocts OAO “benconon™.

[IpeameroM HccleOBaHUS ABISETCA BhIOOp KOHKYpeHTHOM crparerud OAO
“Benconoxa®.

Ilens pabGoTBl — pacKphITHE CYIMHOCTH O0a30BBIX KOHKYPEHTHEIX CTpaTervi H
BBIOOp KOHKYpPEHTHOH CTpaTerHHl IIpH CTpaTerH4ecKOM IUIAaHMPOBaHMH Ha IIpHMeEpe
OAO "bencomnon’.

Ilpn BBIMONHEHHH pabOTHI HCIOJNB30BaHBl OOIIEHAyYHEIE METOABI B paMKax
CpaBHUTEIFHOTO aHANK3a, a TAKOKE IIOCPEJCTBOM aHAIM3a JAWHAMMKH, rpadudeckoi
HHTEPIIpETAaLNH, METOA0B GMHAHCOBOrO M KOHKYPEHTHOI'O aHAJIH3a.

B nporecce paGoTsl NpoBeAeHE! CIEAYIOIIHE UCCIICIOBaHMA M pa3paboTKu:

- IIpoBeneH BepTHUKANBHBIA M TOPU3OHTAILHBIA aHaNMM3 OyXIraJaTepCKOro
OanaHca u or4era o MpUObLIAX U YOorITKax OAO “benconon’;

- [IpoBeneH aHaiM3 OCHOBHBIX ()aKTOPOB  KOHKYPEHTOCIIOCOOHOCTH
OAO ”benconoa’;

- IIposenen aHaJIn3 KOHKYPEHTOCIIOCOOHOCTH IPOAYKIIMH
OAO ”bencoson’;

- JaHbl peKOMEHAALUH 110 BEIGOPY KOHKYPEHTHOM CTpaTeruy;

- Paccuntana 3KoHOMHYeCKass 3Q(eKTHBHOCTh BHIOpaHHOH KOHKYpEHTHOMH
CTpaTETHH.

OO6nacTEI0 BO3MOXKHOTO IIPaKTUYECKOr0 IPUMEHEHMS HCCICNOBAaHUS SBIIAIOTCA
IpPEUIOKECHAS 10 IIOBHIIEHHIO KOHKYypEHTOCNOCOOHOCTH mpoaykuun OAO
”Bencono: pacmupeHne acCOpTUMEHTa, MUHMMH3alHs TPAHCIIOPTHO-JIOTHCTHYECKUX
3aTpar, IPOBEACHUE PEKIAMHON KaMIIaHUH.

TeXHHKO-OKOHOMHYECKasAs U COLMallbHAas 3HAYMMOCTh 3aKIIOYaeTCs B TOM, 4TO
BHEJIpEHHE IpeIoKEHHbIX cTpaTeruii mo3soiut OAO “bencomoa” MOCTHUTHYTB
IIPEBOCXO/ICTBa HaJ KOHKYPEHTaMH B IPEJIOKEHHU IIPOLYKIHH.

ABTOp paboTHI IOATBEPAKAACT, YTO NPUBEJCHHBIN B HEH PAaCUETHO-aHAIUTHIECKUMN
MaTepHall IpaBWIBHO M OOBEKTHBHO OTPaXXaeT COCTOAHME HCCIELyEeMOro Iporecca, a
BCE€ 3aMMCTBOBAaHHBIE M3 JIMTEPATYPHBIX M APYTHX HMCTOYHHKOB TEOPETHYECKUE,
METOJIOJIOTHYECKME M METOJWYECKUE IIOJIOKEHMS M KOHLENLIMH COIJPOBOXKIAIOTCA

CCBIIIKAMH Ha UX aBTOPOB. /
/I
/l'/[aérmcr, CTYJAEHTa




ESSAY

Graduate work: 67 pages, 8 figures, 19 tables, 50 sources, 6 appendices.

COMPETITION, COMPETITIVE STRATEGY, TYPES OF STRATEGIES,
STAGES OF STRATEGY IMPLEMENTATION, METHODS OF COMPETITIVE
ANALYSIS, APPROACHES TO STRATEGY IMPLEMENTATION.

The object of the study is the activity of JSC ”Belsolod®.

The subject of the study is the choice of the competitive strategy of JSC
?Belsolod“.

The purpose of the work is to reveal the essence of basic competitive strategies and
the choice of a competitive strategy in strategic planning on the example of JSC
”Belsolod*.

When performing the work, general scientific methods were used in the framework
of comparative analysis, as well as through the analysis of dynamics, graphical
interpretation, methods of financial and competitive analysis.

In the process of work, the following research and development were carried out:

- Vertical and horizontal analysis of the balance sheet and profit and loss
statement of JSC “Belsolod“ was carried out;

- The analysis of the main factors of the competitiveness of JSC “Belsolod*
is carried out;

- The analysis of the competitiveness of the products of JSC “Belsolod* was
carried out;

- Recommendations on the choice of a competitive strategy are given;

- The economic efficiency of the chosen competitive strategy is calculated.

The scope of possible practical application of the study is proposals to improve the
competitiveness of the products of JSC ”Belsolod“: expanding the range, minimizing
transport and logistics costs, conducting an advertising campaign.

The technical, economic and social significance lies in the fact that the
implementation of the proposed strategies will allow JSC “Belsolod” to achieve
superiority over competitors in the product offer.

The author of the work confirms that the con;putational and analytical material
given in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their autho

(7(\dent's signature
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