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PE®EPAT

AnnnomHas pa6ota: 65 c., 15 puc., 27 Tabn., 31 UCTOYHMKOB, 18 npwun.

CTPATEI N4, KOHKYPEHTHOCIOCOBHOCTb,  3®PEKTUBHOCTb,
ClrNoPT, ®OKYCUPOBAHWE, NMPEMMYLLECTBO, PEK/TAMA

OOBLEKTOM MCCNefoBaHUS ABNSETCA *’[1eTCKO - HOHOLWeCKas CropTUBHas LKona No
1r.Jingbl*.

MpegMeTOoM mccnefoBaHNA ABNAETCA BbiiBNeHUE KOHKypeHToB Y ” AHOCLLUNe 1.
Nngbl  C Uenbio pa3paboTKu cTpaTerum.

Llenb paboTbl: paspaboTka ctpatervm AIOCLU Ne 1 r. JSlmabl“ wn nyTtu
MOBbILLEHNS KOHKYPEHTOCMOCOOHOCTM.

Mpn  BbINOAHEHUN PaboTbl MCMONb30BaHbl MeToAbl SWOT-aHam3a, KapTbl
BOCNPUATUS, MHOIOYTO/IbHNKA XapaKTePUCTUKIN TOBApPOB U YCYT.

B npouecce paboTbl MpoBefeHbl Chefyrolime WCCnefoBaHUs n paspaboTku,
Harpas/ieHHble Ha NOAAepPXXaHWe NPUBIEYEHNE KITNEHTOB U pa3paboTke peknambl.

3nemMeHTamMy Hay4HOI HOBM3HbI MOYYEHHbIX Pe3y/IbTaToB ABMAETCSA NPUMEHEHNE
cTpatermmn hoKycmMpoBaHWs 415 CNOPTUBHOM LLIKO/bI, B KOTOPOI paHHEe He Npoberannch

HM K OHOI 13 CTpaTerui.
O6nacTbio BO3MOXHOIO NPaKTUYECKOr0 NPUMEHEHUS ABNSETCA NPEANOXKEHUS MO

MOBbLILLEHNIO KOHKYPEHTOCMOCOOHOCTM CMOPTVBHONM LLUKO/bI: pa3paboTKa cTpateruu,

MpoBeAeHNe PEKNaMHbIX MEPONPUSTUIA.
B xode BbINOMAHEHUS [AMNIOMHOM pPaboTbl MPOLWAM  anpobauuio  Takue

NPeaIoXKeHNs, Kak NoBbILLEHNE KOHKYPEHTOCMOCOBHOCTM OpraHM3aLmi 3a CHeT aHam3a
KOHKYPEHTHbIX MPEUMYLLECTB COPTMBHO LLIKO/IbI.
Pe3ynbTaTaM/ BHeAPEHMS SIBUMCL apeHfa aBToOyca, pa3paboTka peknambl Ha

6aHHepax, TapreTMHr BKoHTakTe.
TeXHNKO-3KOHOMMYECKas 1 counanbHasi 3HaYMMOCTb: 3DEKTUBHOE NMPUMEHEHME

cTpaTervn (hoKyCMpPOBaHUW MO3BOMAWT MOBLICUTb UMUK MPEANpPUSTAS U MOBLICUTb
MOCTYNNEHNS EHEXHbIX CPEACTB OT MAaTHbIX YCAYT.

ABTOp paboThl MOATBEPXK/AAET, UTO NPUBEAEHHDIN B Heli pacyeTHO-aHaIMTUYECKMIA
MaTepuan npaBunbHO 1 06BEKTUBHO OTPaXKaeT COCTOSIHWME WUCCelyeMoro rpolecca, a
BCE 3aMMCTBOBaHHble W3 NATEPATYPHbIX W APYrUX WCTOYHWKOB TEOPETUYECKME,
METOJ0NOrMYeCKMe 1 METOAMYECKME MOMOXKEHNS U KOHLIEMUMM  COMPOBOXAAOTCS
CCbINIKaMK Ha X aBTOPOB.

(nognuck CTyaeHTa)



ESSAY

Thesis. 65 p., 15 figures, 27 tables, 31 sources, 18 adj.

STRATEGY, COMPETITIVENESS, EFFICIENCY, SPORTS, FOCUS,
ADVANTAGE, ADVERTISING

The object of the study is *’Children’s and youth sports School No. 1in Lida“.

The subject of the study is to identify competitors at the *"Youth Sports School No.
lin Lida in order to develop a strategy.

The purpose of the work: development of the strategy of **Youth Sports School
No. lin Lida and ways to increase competitiveness.

When performing the work, the methods of SWOT analysis, perception maps, and
polygon characteristics of goods and services were used.

In the process of work, the following research and development was carried out,
aimed at maintaining customer engagement and developing advertising.

The elements of the scientific novelty of the results obtained are the application of
a focusing strategy for a sports school, in which none of the strategies were previously
run through.

The area of possible practical application is proposals to improve the
competitiveness of a sports school: strategy development, advertising events.

During the completion of the thesis, such proposals as improving the
competitiveness of the organization by analyzing the competitive advantages of a sports

school were tested.
The results ofthe implementation were bus rental, banner advertising development,

VKontakte targeting.
Technical, economic and social significance: effective application of the focusing

strategy will improve the image of the enterprise and increase the cash flow from paid

services.
The author of the work confirms that the computational and analytical material

given in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.

(student’s signature)
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