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Thesis: 65 pages, 6 figures, 28 tables, 51 sources, 2 appendices.

OPERATING ACTIVITIES, GROWING BERRY CROPS, EFFICIENCY,
PROFIT, PROJECT

The object of the study is JSC «Berezovskaya MTS».

The subject of the study is the operational activities of the organization.

The purpose of the work is to analyze and evaluate the operational activities of the
organization and develop recommendations for improving its efficiency.

When performing the work, the following methods were used: analysis, synthesis,
generalization, analytical, logical, graphic, comparison method.

In the process of work, the following research and development were carried out:
the essence and features of operational activities and operational management were
disclosed; considered operational activities as a condition for increasing the
competitiveness and economic efficiency of the organization; given the organizational
and economic characteristics of JSC «Berezovskaya MTS»; an analysis of the main
indicators of production and economic activity in JSC «Berezovskaya MTS» was carried
out; the main directions for improving operational activities in the organization have been
developed; an economic justification of the proposed measures was carried out.

The elements of scientific novelty of the obtained results are the introduction of a
new berry harvester.

The area of possible practical application are organizations growing berry crops.

The results of the implementation were cost reduction, reduction of the labor
intensity of picking berries, and an increase in profits.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study, and
all theoretical, methodological and methodological provisions and concepts borrowed
from literary and other sources are accompanied by references to their authors.
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