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OObEKTOM KypcoBOi paboTbl sBnseTcss dunvan «O340p0oBUTENbHbBIA LIEHTP
«QHeprus» PYH «bpecTaHepro».

MpeaMeTOM KypcoBOW paboTbl ABNSETCS KaApOBblA NOTEHUMAN NpeanpusTus.

Lens AuMnnoMHOW paboTbl - faTb OUEHKY KafpoBOro noTeHumana
NpeanpuAaTASA, Ha OCHOBaHWM 4Yero pas3paboTarb HamnpasneHWs MO MOBbILLEHUIO
3 heKTUBHOCTM €ro UCMob30BaHMS.

Mpn BbINONHEHUW PabOTbl WCMONb30BaHbl O6LLEeHayUYHble METOAbl: METoZbl
IMMMPMYECKOro aHan3a 1 coopa MHPOpMaLLMK, CUHTE3], CPABHEHNS.

B npouecce paboTbl NpoBeAeHbl Crefytolne WUCCMefoBaHUA U pa3paboTKu:
M3yyeHbl  TEOPETUYECKME U METOAO/IOrMYECKMe  OCHOBbl  3(P(EKTUBHOCTU
NCMONb30BaHUA  KaApOBOro  MNOTEHUMana npeanpuaTvd,  NpoBedeH  aHanns
a(hpeKkTMBHOCTHU NCMNo/b30BaHUA KaApoBoro noTeHyunana dunnan
«O300pOBUTENbHBIA  LUEHTP  «OHeprusi»  PYT  «BpecTaHepro», MpeasioXeHbl
OCHOBHble  HanpaB/fieHNWs MO  MOBbIWEHNKD  APHPEKTUBHOCTA  UCMONb30BAHUA
KagpoBoro noteHuvana ®unuana «O300POBUTENbHbIA LEHTP «3Heprus» PYTI
«bpecTaHepro».

JneMeHTaMM  Hay4HOM HOBM3HbI  MOJSYYEHHbIX Pe3y/bTaToB  ABMAOTCA
pa3paboTaHHble PEKOMeHAaLMn MO0 MOBLILEHNO 3PHEKTUBHOCTU MCMOMb30BAHUA
KagpoBoro noteHumana ®unnana «O3[40pOBUTENbHBIA LEHTP «3Heprus» PYTI
«BpecTaHepro».

O6nacTblo BO3MOXHOIO MPaKTUYECKOro NPUMEHEHUS ABNAKOTCA MPeAnpuaTus
Pecny6nvkn benapyco.

B xofe BbINOMHEHMA AMNAOMHOM paboTbl MpOLWM  anpobauuo  Takue
NPessioKeHns, Kak BHeLpeHVe MHOrOKpPUTEPUasIbHON LUKasbl OLEHKU KaH4MAATOB B
KaJpoBblii pe3epB; BHEAPEHUE CUCTEMbI MOXM3HEHHOTO WM [LO/ITOBPEMEHHOrO
HaiiMa; BHEAPEHWe CUCTEMbl efUHOBPEMEHHOIrO [AEHEXHOr0 BO3HArPaXAeHUs Mnpu
3aK/M0YeHUM  BTOPOro  (nocregyrowmx)  KOHTpakTa C  PYKOBOAMTENsiMA U
cneypmanmcTamu.

PesynbtatamMy  BHefpeHUs  ABWIUCL:  MeponpuAaTMA MO MOBBILEHWUIO
3 PeKTUBHOCTM UCMO/b30BaHNSA KALPOBOro NoTeHumana.

ABTOp paboTbl MNOATBEPXKAAET, YTO MPUBEAEHHbI B Hell pacyeTHO-
aHa/IMTUYECKNA  MaTepuas  MNpaBuUbHO W OOGLEKTMBHO OTPaXaeT COCTOSHMe
nccnegyemMoro npolecca, a BCe 3aMMCTBOBaHHbIE W3 NIUTEPATYPHbLIX W APYrUX
NCTOYHMKOB TEOPeTUYECKNe, MeTOAON0rMYecKMe U MEeTOAUYECKME TOMNOXKEHNS W
KOHLeNnLmMn conpoBoXAatoTCA CCbIIKaMW Ha UX aBTOPOB.
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PERSONNEL, HUMAN RESOURCES, MANAGEMENT, HUMAN
RESOURCES, EFFICIENCY OF STAFF

The object of the course work is the Branch "Health Center "Energy” RUE
"Brestenergo".

The subject of the course work is the personnel potential of the enterprise.

The purpose of the thesis is to assess the personnel potential of the enterprise,
on the basis of which to develop directions for improving the efficiency of its use.

When performing the work, general scientific methods were used: methods of
empirical analysis and collection of information, synthesis, comparison.

In the process of work, the following research and development were carried
out: the theoretical and methodological foundations of the efficiency of using the
personnel potential of the enterprise were studied, an analysis was made of the
effectiveness of using the personnel potential of the Branch "Health-improving center
"Energy" of RUE "Brestenergo", the main directions for improving the efficiency of
using the personnel potential of the Branch "Health-improving Center "Energy” RUE
"Brestenergo™.

The elements of the scientific novelty of the results obtained are the developed
recommendations for improving the efficiency of using the human resources potential
of the Branch "Health Center "Energia" of RUE "Brestenergo™.

The area of possible practical application is the enterprises of the Republic of
Belarus.

In the course of the thesis, such proposals were tested as the introduction of a
multi-criteria scale for assessing candidates for the personnel reserve; introduction of
a system of lifetime or long-term employment; introduction of a system of one-time
monetary remuneration when concluding a second (subsequent) contract with
managers and specialists.

The results of the implementation were: measures to improve the efficiency of
the use of human resources.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.
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