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O61bekTOM uccnefoBaHus sasnsetca dunvan «ABTOMOOWUNbHBLIN napk Noe 15
r. ApornunHa» OAQ «bpecTo6naBTOTPAHCY.

[MpesMeToM MccnefoBaHUA ABNAAETCA CTpaTernmyeckoe nnaHuposaHue B dunuane
«ABTOMO6MNbHLIA napk Ne 15 r. pornynHa» OAO «bpecTo6naBTOTPaHC».

Llenb paboTbl - pa3paboTka Hanpas/eHUn COBEPLUEHCTBOBAHUS CTPATErMyeckoro
nnaHMpoBaHua B  ®unnane «ABTOMOOUMbHBLIN napk Ne 15 r. [lpornynHa»
OAO «bpecTo6n1aBTOTPaHC».

Mpy BbINONHEHUN PabOTbl WUCMO/Mb30BaHbl MeTOAbl: HabnoLeHUs, 0606 eHus,
COMNOCTaB/IEHNSA N CPaBHEHUSA, BEPTUKANLHOIO U FTOPU30HTaIbHOTO aHanms3a.

B npouecce paboTbl NpoBefeHbl crefyrolme UccnefoBaHMA U pa3paboTKu:
nccnepoBaHbl TeopeTuyeckue acrekThbl CTpaTernyeckoro naaHMpoBaHMA,
npoaHann3npoBaHa CUCTemMa  CTPaTermyeckoro  njaaHUPOBaHUA B  ®dununane
«ABTOMOOWU/bHBIA  napk  Ne 15 r. AporuynHa» OAO «bpecT061aBTOTPAHC»,
pa3paboTaHbl HanpasfieHUA COBEPLUEHCTBOBAHMA CTpaTernyeckoro njaaHMpoBaHUSA B
dunnane «ABToOMO6UNBLHLIA Napk Ne 15 r. ApornynHa» OAO «bpecTobnaBTOTPaHC».

O6nacTbi0 BO3MOXHOIO MPaKTUYECKOro MNPUMEHEHUS SABMSETCA BO3MOXHOCTb
pasBUTUA HOBOW YyCNyrm Mo rpy3onepeBo3kam COOPHbLIX TPy30B; YCAyru no
MOOWUILHOMY LUMHOMOHTaXY; BHeApeHWe WHCTPYMEHTa MpPemMuMpoBaHUs (UHAHCOBLIX
pabOTHMKOB B MNpOLECC YynpaBfeHMs AebUTOPCKOM 3af0/MKEHHOCTbO. Peanunsayus
npeanoXXeHHbIX peKoMeHaaL i cnocobHa MOBbLICUTH 3 (PEKTUBHOCTb
(PYHKLMOHUPOBAHMUA CUCTEMbl YMpaBfieHUA MNepcoHaNoM KakK Ha uccnegyemom
npeanpuATAKN, TaK U Ha NPeANPUATUAX TaKOro Xe Tuna.

TexHNKO-3KOHOMMYECKas W coumanbHas 3Ha4YMMOCTb PaboThbl 3aKnyvaeTca B
BO3MOXXHOCTU MOJIYYEHNA 3KOHOMMUYECKOro 3gekTa B BuAe npupocTta npubbiam oT
peanusaumu Ha 76,4 Tbic. pyob.

ABTOp paboTbl MOATBEPXAaeT, 4YTO TNPUBEAEHHbIN B HeW pacyeTHO-
aHaMTUYECKNUA  maTepuvan nMpaBWIbHO W OOBEKTUMBHO  OTpaXkaeT  COCTOSHME
nccnegyemoro npowecca, a BCe 3aMMCTBOBaHHblIE W3 NIATEPATYPHbIX U APYTruUx
MCTOYHWKOB TeopeTuyeckne, MeTOLONIOTUYECKME W MeTOAUNYECKME MOMOXKeHUa U
KOHLENLMM CONPOBOXAAKTCA CCbIIKAMWU Ha UX aBTOPOB.

(noanuck CTyneHTa)



ABSTRACT

Diploma thesis: 80 p., 19 fig., 37 tablets., 61 sources, 5 pr.

pt AWSp u S SIRATEGIC PLAN, STRATEGIC PLANNING, BUSINESS
r T J TARGETS, CARGO TRANSPORTATION, TIRE
FITTING, ACCOUNTS RECEIVABLE

T u-lhe°?e? ° ™ estudy is the Branch "Automobile Park No. 15 in
Drohichyna ofJSC "Brestoblavtotrans".

J * subject of the research is strategic planning in the Branch "Automobile
Park No. 15 in Drohichyn™ of JSC "Brestoblavtotrans”.

The purpose of the work is to develop directions for improving strategic
planning in the Branch "Automobile Park No. 15 in Drohichyna"” of JSC
"Brestoblavtotrans".

When performing the work, the following methods were used: observation,
generalization, comparison and comparison, vertical and horizontal analysis.

In the process of work, the following research and developments were
carried out: the theoretical aspects of strategic planning were studied, the strategic
planning system in the Branch "Automobile Park No. 15 of Drohichyna" ofJSC
"Brestoblavtotrans” was analyzed, directions for improving strategic planning were
developed in the Branch "Automobile Park No. 15 ofDrohichin™ of JSC
"Brestoblavtotrans".

An area of possible practical application is the possibility of developing a
new service for cargo transportation of groupage cargoes; mobile tire service;
introduction ofa tool for bonusing financial employees in the process of managing
receivables. The implementation ofthe proposed recommendations can increase
the efficiency of the functioning of the personnel management system both at the
studied enterprise and at enterprises of the same type.

The technical, economic and social significance of the work lies in the
possibility of obtaining an economic effect in the form of an increase in profits
from sales by 76.4 thousand rubles.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their

authors.

(student's signature)
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