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PED®EPAT
AunnnomHasa pa6ota: 87 c., 20 puc, 37 Tab/., 58 UCTOYHUKOB. 9 NP/

MOTVBALUVA TIEPCOHAJIA. MOTUMBAUWA TPYOA, TPYAOBBLIE
PECYPChbI, MATEPVANTBHAA MOTVBALNA, HEMATEPVAJIbHAA

MOTUBALMA, MPEMUA, KOMUCCUA, COLUMANBHBIA MAKET, KAYECTBO
OBCNTYXNBAHUA

O6bekToM  unccnepoBaHua — aBnsetcd  ®dunman  «O340POBUTENbHBIA  LEHTP
«3Heprus» PYTT «bpecTaHepro».

MpegmeToM uMccnefoBaHUA ABASETCA CUCTEMa MOTUBALMKW MepcoHana dwunvana
«O300p0BUTENBHBIN LEHTP «IHeprus» PYW «bpecTaHepro».

Llenb paboTbl - pa3paboTka HamnpaBfeHWn COBEPLLUEHCTBOBAHUA CUCTEMbI
mMoTMBaumMM  nepcoHana  dunmnana  «O300POBUTENbHBLIA  LEHTP  «3Heprus»
PYWN «bpecTaHepro».

Mpu BbIMNOSHEHMM PabOTbl UCNO/b30BaHbl METOAbI: HabMAEHNSA, COMOCTaB/IEHUS
W CpaBHeHWs, Ornpoca, BEPTUKa/IbHOrO U FOPU30HTA/IbHOIO aHasn3a.

B npouecce paboTbl NpOBeAeHbl Chefyowmne UCCNefoBaHUA n  paspaboTKu:
nccnefoBaHbl TEOPETMYECKME aCMeKTbl OPraHn3aumm CUCTEMbI MOTMBALMK NepcoHasa Ha
npeanpusaTMK, nNpoaHaM3upoBaHa CuUCTeMa MOTMBaUMW nepcoHasa B  dunvane
«O300pPOBUTESIbHBIN ueHTp  «BHeprua»  PYT1 «bpecTaHepro», paspaboTaHbl
Harpas/ieHUsi  COBEPLUEHCTBOBaHMSA CWUCTEMbl  MOTMBaUMW nepcoHana Pwuivana
«O300p0BUTENbHbIV LEHTP «3Heprus» PYT «bpecTaHepro.

O6n1acTbl0  BO3MOXHOIO MPaKTUYeCKOro MPUMEHEHUSI SABMISETCA BO3MOXKHOCTb
BHeJpPEeHNA YCOBEPLLEHCTBOBAHHOW CUCTEMbI NPEMMPOBAHNSA, MPOEKTHOMO PELLEHUS Mo
pacLUMpPEHUIO  COLMANbHOIO MNakeTa W BHELAPEHMIO CUCTEMbl OLEHKM KauyecTBa
06CNy)XMBaHUA  TOCTeil. Peanmzaums  NpensioOKeHHbIX  PeKOMeHAauuii  crnocobHa
MOBLICUTL 3PEKTUBHOCTL (PYHKLMOHNPOBAHWSA CUCTEMbI YNPAB/IEHUS MEPCOHAIOM KaK
Ha MCcCrefyemMom MpeanpuaTun, Tak U Ha NPeanpuUAaTHAAX Takoro XKe TUma.

TeXHNKO-9KOHOMUYECKasA W COouMa/ibHasi 3Ha4YMMOCTb PaboTbl 3aK/4aeTcs B
BO3MOXHOCTW MONYYEHUSs 3KOHOMUYECKOro 3agpekta B BuAe Mpupocta npuobiin ot
peanm3aumm Ha 24,2 Tbic. py6., npuuem OyayT o6ecrneyeHbl poOCT YPOBHA oniaTbl Tpyada
nepcoHana u ero couuanbHOM 06ecneyeHHOCTW, a 3apr/iaTtooTada Ha MNpeanpusaTAm
MOXET ObITb yBe/MyeHa Ha 20,2 %.

ABTOp paboTbl NOATBEPXKAAET, UTO NPUBELEHHLIN B HE pacyeTHO-aHAIMTUYECKIIA
maTepuan npaBUIbHO 1 OOBEKTUBHO OTpaXkaeT COCTOSHWE UCCeyemMoro npouecca, a
BCe 3aMMCTBOBaHHble W3 NATEPATYPHbIX U APYruxX WCTOYHUKOB TeopeTu4yeckue,
METOAO0/IOTNYECKNE W  METOAUYECKME TMOJMIOKEHVS U KOHLEMUUW COMpPOBOXAAKTCA
CCbI/IKaMN Ha MX aBTOPOB.

(nognuce cTygeHTa)



ESSAY
Thesis: 89 pp., 20 pics, 37 tables, 58 sources, 9 appendices.

STAFF MOTIVATION, LABOR MOTIVATION, LABOR RESOURCES,
MATERIAL MOTIVATION. NON-MATERIAL MOTIVATION, BONUS,
COMMISSION, SOCIAL PACKAGE, QUALITY OF SERVICE

The object of the study is the Branch "Health-improving center "Energy” RUE
"Brestenergo".

The subject of the study is the personnel motivation system of the Branch “Health
Center Energia” of RUE “Brestenergo”.

The purpose of the work is to develop directions for improving the personnel
motivation system of the Branch “Health Center Energia” of RUE “Brestenergo”.

When performing the work, methods were used: observation, comparison and
comparison, survey, vertical and horizontal analysis.

In the process of work, the following research and development were carried out:
the theoretical aspects of the organization of the personnel motivation system at the
enterprise were studied, the personnel motivation system in the Branch "Health Center
"Energia” of RUE "Brestenergo™ was analyzed, directions for improving the system of
personnel motivation of the Branch "Health Center "Energia" of RUP were developed
"Brestenergo".

The area of possible practical application is the possibility of introducing an
improved bonus system, a design solution for expanding the social package and
introducing a system for assessing the quality of guest service.

The implementation of the proposed recommendations can improve the efficiency
of the personnel management system both at the enterprise under study and at
enterprises of the same type.

The technical, economic and social significance of the work lies in the possibility
of obtaining an economic effect in the form of an increase in profit from sales by 24.2
thousand rubles, and an increase in the level of remuneration of personnel and their
social security will be ensured, and the salary return at the enterprise can be increased
by 20.2%.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study, and
all theoretical, methodological and methodological provisions and concepts borrowed
from literary and other sources are accompanied by references to their authors.

(signature)
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