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PE®PEPAT

AvnnomHas pa6oTta- 7n

NPUN0XeHNa cTpaHuy, Il pucyHkos, 16 Tabnuy, 30 UCTOYHUKOB, 4

?ECYPCb1’ SKOHOMWYECKAA 3PPEKTUMBHOCTbL, HR-

wTrp tdvnorart * MOTUBNUNA, YTPABJIEHVE TMTEPCOHAJIOM, YTIPABIJIE-
HWE TPYAOBbLIMW PECYPCAMMW.

» "®bLEKT uccnegoBaHua - faeatenibHOCTb YPKMC “TocyaapCTBeHHbIN (PyTOO0Mb-
HbIn KNy6 ’OuHamo-bpecT".

MpeLMeTOM WcCNefoBaHUA ABMAETCA 3KOHOMWYECKAs 3PMEKTUBHOCTbL ynpas/e-
HUSA TPYAO0BbIMY pecypcamu.

Llenb paboTbl - n3yyeHue appeKTUBHOCTA YrpaBieHNs TPYLOBbIMU pecypcamn B
Y®KnUC T[ocypapcTBeHHbIW (hyT60MbHbLIA Ky6 “[AuHamo-BpecT” n nyTn ee NoBblLLe-
HUS.

Mpy BbINOMIHEHUN PabOTbl WUCNONL30BaHbI CNeAyloLlie MeToAbl: CTaTUCTUKO-
3KOHOMUYECKUNI, rpamyecknia, TabnnyHblA, MHAEKCHbIN MeToj, MeToj MPOrHo3mMpoBa-
HUS.

O6nacTbl0 BO3MOXXHOMO MPAKTUYECKOro MPUMEHEHUS SABNAIOTCA aHanornyHble
opraHmsayunun B cepe ycnyr.

Mo pe3ynbTatam uccrefoBaHWa ObIN cAenaHbl Cnefytolye BblBOAbI: LeATeNb-
HoCTb Y®KMC T ocyaapCTBeHHbIM (yTO0MbHLIM KNy6 “[AnHamo-BpecT B Leiom cTa-
OunbHa, B opraHusaLmm HabnogaeTca NONOXUTENbHAA AUHAMUKa (hOPMUPOBAHUSA BHE-
OHOKETHOW [eATe/IbHOCTU, OfHaKO, BbifB/IeHA HEKAYECTBEHHAA KafpoBOBas NOMNTMKA
, KaK CNneAcTBME - BbICOKAsA TeKYYeCTb KafpoB B OpraHv3aumm 1 ato TpebyeT onepartus-
HOro BMeLLaTe/IbCTBA B ee KafpPOBYHO MOMIUTUKY.

ABTOp paboTbl NOATBEPXAAET, YTO TMPUBEdEHHbLIN B HEW pacyeTHo-
aHa/IMTMYeCKNIn maTepuan npaBuIbHO M OOBEKTMBHO OTpaXKaeT COCTOSHWE uccnepye-
MOro npotecca, a BCe 3aMMCTBOBaHHbIE M3 NUTEPATYPHbIX U APYrUX UCTOYHWUKOB TEO-
PeTMYecKne, METOLONOTMYECKME U METOLMYECKME MOMOXKEHMS U KOHLEenuuu conpo-
BOXAAKOTCA CCbI/IKAMY Ha MX aBTOPOB.

[MpennoXeHns Mo ynyylleHUo ynpaBneHnem TPYyLOBbIMU pecypcamMun 3ak/roya-
eTcs B pa3paboTke KOMMeKca MeponpuaTAM Mo MaTepuasibHOMY, HemaTepuasibHOMY
CTUMYNNPOBAHUIO PabOTHMKOB, BHeApeHN0 HP-cuctembl 1 npreMa Ha paboTy cnewma-

nucta no pabote ¢ 6onenbLMKamu.
JKOHOMUYECKasa 3 ¢EeKTUBHOCTb MNOAKPen/JeHa pacyeTamy BHegpeHus HP-

CUCTEMbI B pabOoTy opraHusaluu.
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SUMMARY

Thesis: 70 pages, 11 figures, 16 tables, 30 literature sources, 4 application.

HUMAN RESOURCES, ECONOMIC EFFICIENCY, HR CONSULTING,
MOTIVATION, PERSONNEL MANAGEMENT, HUMAN RESOURCES MAN-
AGEMENT.

The object of the study is the activities of the ”State Football Club "Dynamo
Brest®.

The subject of the research is the economic efficiency of labor resources man-
agement.

The purpose of the work is to study the effectiveness of human resource man-
agement in the State Football Club "Dynamo Brest* and ways to improve it.

When performing the work, the following methods were used: statistical and eco-
nomic, graphical, tabular, index method, forecasting method.

An area of possible practical application is similar organizations in the service
sector.

According to the results of the study, the following conclusions were made: the
activity of the State Football Club "Dynamo Brest" is generally stable, there is a posi-
tive dynamics in the formation of extra-budgetary activities in the organization, howev-
er, a low-quality personnel policy was revealed, as a result - high turnover of personnel
in the organization and this requires prompt intervention in its personnel policy.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.

Proposals for improving the management of human resources consists in the de-
velopment of a set of measures for material, non-material incentives for employees, the
introduction ofan HP system and the hiring of a specialist in working with fans.

Economic efficiency is supported by calculations of the implementation of the HP
system in the work of the organization.

(student’s signature)
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