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AA %A]’IbHOCTb, PbIHK CBbITA, KAHAJIbI
MP A :

, OOGbLEKTOM MCCNeaoBaHUs ABNSETCA XO3AMCTBEHHAsA U CObITOBasA AeATENIbHOCTb

CIM CaHta Imnakc Bpect* OO0O.

MpeamMeTOM UCCNefoBaHUSA SIBNAETCA OpraHvsaumsi CObITOBON AesTeNbHOCTU
npeanpuATUA.

Llenb paboTtbl - pa3paboTaTb Hanpas/ieHWs COBEPLUEHCTBOBAHWSA OpraHu3aumu
cobiToBOW fAeATenbHocTn CIM “CaHTa Mimnakc Bpect* OOO.

[na  [JOCTUMXKEHWA YCTAHOB/IEHHOW Len  AWUNJIOMHOM paboThl, HeobXo4MMmo
PewwmnTb crefytoLiune 3afadm:

- paccMOTpeTb  CYWHOCTb W  coAepXaHuwe  CObITOBOM

opraHusauum, u3yumTb (hopMMpoBaHne CObITOBOI CTpaTeruu;
NpPOBECTM aHanNn3 opraHmnzaumm cobita B CI “CaHTa IMnakc bpect” O0O0;

- NPeanoXuTb MeponpuUATUS MO COBEPLLEHCTBOBAHMIO OpraHm3aummn cobITOBOM
[eATeNIbHOCTU, OLEHUTb 3(PMEKTUBHOCTL NPEAJIOXKEHHBLIX MEPONPUATUIA.

Mpn BbINONHEHMM PabOTbl WUCNOMb30BaHbl METOAbI HABGMOAEHWNS, CpPaBHEHWS,
aHanuTuyeckui metog, SWOT-aHanm3, a Takke MeToAb! AeAYKUMM Y HAYKLUWW.

B npouecce BbINOSHeHWs paboTbl ObM paspaboTaHbl CrefyroLe HanpasieHns
COBEPLUEHCTBOBAHUA OpraHu3aumMm CObITOBOA [AesATeNbHOCTW: OGHOB/MEHVE TPY30BOrO
aBTonapka, BHefpeHne CRM-cUCTEMbI, CO34aHWE WUHTEpPHET-MarasvMHa U WUCMosb3oBaHue
3NIEKTPOHHbIX TOProBbIX MoWaAoK. O61acTbi0 BO3MOXHOIO MPaKTUYECKOrO MPUMEHEHMA
SB/ISETCA MCMOMb30BaHUE MPe/IOXEHHbIX PEKOMEHJALMIA B NPaKTUYECKOW LeATeNlbHOCTU

opraHu3saummn 41 NoBbILeHWS 3PHEKTUBHOCTI ee CObITOBOW AeATENIbHOCTM.
TexHNKO-3KOHOMUYEeCKas 1 coumaibHas 3HaYMMOCTb peasin3auny npegnaraeMbixX

MepornpuUATAA NO COBEPLUEHCTBOBAHUIO COLITOBOW fesaTenibHoCcTU obecrneunT ans Crl

’CaHTa Mimnakc bpecTt* OO0 BO3MOXXHOCTb OCBOEHUS AOMOMHUTENbHON 10U PbIHKA U

MOBbILLIEHUA 3PPEKTUBHOCTM OpraHu3aLmm cobiTa.
ABTOp paboTbl MOATBEPXAAET, 4TO

aHAMTUYECKNIA  MaTepuan  MpaBWIbHO U OGBEKTMBHO
MccneyeMoro mnpoLecca, a BCE 3aMMCTBOBaHHbIE U3 NUTEPATYpHbIX U ApYrux
METOZIONIOrMYECKMe U METOAUYECKUE MOMOXKEHUS U

[EATENBHOCTH

NPMBEAEHHbI B Hel  pacyeTHO-
OTpakaeT  COCTOSHWE

NCTOYHMNKOB TEOPETNYECKNE,
KOHLENLUMmM ConpoBoXaaroTCA CCbINMKaMK Ha X aBTOPOB.

(nognuce cTyfeHTa)



REPORT

SALES, SALES ACTIVITY, SALES MARKETS, SALES CHANNELS, TYPES
OF SALES, SALES VOLUME.

The object of the study is the economic and marketing activities of the joint
venture ”Santa Impex Brest" LLC.

The subject of the study is the organization of the company's sales activities.

The purpose of the work is to develop directions for improving the organization
of sales activities of the joint venture ”Santa Impex Brest" LLC.

To achieve the set goal of the thesis, it is necessary to solve the following tasks:

- to consider the essence and content of the organization's sales activities, to study
the formation of a sales strategy;

- to analyze the organization of sales in the joint venture “Santa Impex Brest" LLC;

- propose measures to improve the organization of sales activities, evaluate the
effectiveness of the proposed measures.

The methods of observation, comparison, analytical method, SWOT analysis, as
well as methods of deduction and induction were used in the performance of the work.

In the course of the work, the following areas were developed to improve the
organization ofthe company's sales activities: updating the truck fleet, implementing a CRM
system, as well as creating an online store and using electronic trading platforms. The scope
of possible practical application is the use ofthe proposed recommendations in the practical
activities of the organization to improve the efficiency of its sales activities.

The technical, economic and social significance of the implementation of the
proposed measures to improve sales activities will provide for the joint venture ”Santa
Impex Brest* LLC the opportunity to develop an additional market share and increase
the efficiency of the sales organization, which will lead to an increase in sales and,
accordingly, the profit of the enterprise.

The author of the work confirms that the computational and analytical material
Liven in it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.

(student's signature)
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