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| AvnnomHas pab6oTa: 73 cTpaHuy, 1 copmyna, 8 pucyHkos, 34 Tabnuubl, 44
MCTOYHWMKOB, 6 NPUNOXKEHWIA.

MPEAMPUATUE, TNMEPCOHAN, OPrAHU3AUVMOHHAA CTPYKTYPA,
AMMNAPAT YTNPABJIEHNA NMEPCOHAJIOM, YTPABJNEHWE MPEAMNPUATUEM,
CUCTEMA YMPABJ/IEH/A, COBEPLUEHCTBOBAHWE OPTAHU3ALIVOHHOW
CTPYKTYPHbI.
|

O6bLEKTOM MUccnefoBaHns paboThl ABASeTCA XO03ACTBEHHas feATenbHocTb OAO
"bepe3acTpoiimaTtepuansl ‘.

MpegmeToM MUCCnefoBaHNA ABNAETCHA OpraHM3alnoHHas CTPYKTypa NpesnpuaTus.

Lienb paboTbl: NpeasioXuTb MNYTU COBEPLUEHCTBOBAHUSA OpPraHM3aLMOHHOWA

cTpykTypbl OAQO “bepesacTpoilMaTepuanbl® B UefdaX NOBbIWEHUA 3(PHEKTUBHOCTU

X039MCTBEHHON AEATENbHOCTH.
Mpyn  BbINONHEHMW paboTbl  MCNOMb30BaHbl  METOAbl  CTaTUCTMYECKOroO,
rpauMyeckoro U“ 3KOHOMWYECKOrO aHanmsa, MeTOoAbl aHanoruum, 0606LLeHMS,

KnaccuukaLum, a Takxxe MeToa AeAyKUUU U UHAYKLNN.
B  xome  pa6ote M3yuyeHbl  TEOPEeTUKO-METOAONOTMYECKNE  OCHOBbI

OpraHn3auMoOHHON  CTPYKTYpbl  NpeanpusTvs, MpoBeAeH  aHanns  PMHaAHCOBO-
3KOHOMMYeckoro coctosiHua OAQ “bepesacTpoilmatepuansl®, nNpoBeAéH aHanu3s
COCTOAHUS OpraHn3aLMoHHON CTPYKTYpbl ynpasneHns OAO "bepesacTpolrimarepuansl®,
paspaboTaHbl MeponpuUATMS MO COBEPLUEHCTBOBAHWUIO OPraHWM3auMOHHON CTPYKTYPbI

ynpasneHuns B OAO “bepesacTpolimaTepuanbl®.
ABTOp paboTbl NOATBEPXKAAET, YTO NPUBEAEHHbIN B HEl pacyYeTHO-aHa/IMTUYECKUI

mMaTepuan npaBuabHO U 06BEKTUBHO OTpaXKaeT COCTOSIHWE MCCMeayeMoro npotiecca, a
BCE 3aMMCTBOBAHHble W3 /NUTEPaTYpPHbIX W APYIrMX WCTOYHUKOB TeopeTUyeckue

MOM0XKEHNA CONMPOBOXAAKTCA CCbIJIKAMW Ha NX aBTOPOB.

Moanuck CTygeHTe
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REPORT

Course work: 73 pages, 1formula, 8 figures, 34 tables, 44 sources, 6 applications.

THE ORGANIZATIONAL STRUCTURE OF ENTERPRISE, THE OFFICE OF
PERSONNEL MANAGEMENT, ENTERPRISE MANAGEMENT, THE NUMBER

ICOMPANY, ORGANIZATIONAL DEVELOPMENT.

The object of the research work is JSC ”Berezastroymaterialy*.
The subject of the research is the organizational structure of JSC

“Berezastroymaterialy“.
Purpose: to suggest ways to improve the organizational structure, analyzing the

state 0f JSC ”Berezastroymaterialy®.

Methods of statistical, graphical and economic analysis, methods of analogy,
generalization, classification, as well as the method of deduction and induction are used
in the work.

In the course we study theoretical and methodological bases and concepts of

organizational structure of enterprise management, the analysis of the organizational

management structure of JSC ”Berezastroymaterialy”, also the analysis of the
organizational and economic JSC "Berezastroymaterialy®, measures on improvement of

organizational structure of management in JSC ”"Berezastroymaterialy®.

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study, and
all theoretical propositions borrowed from literary and other sources are accompanied by

references to their authors.

Student's signature
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