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PE®EPAT

[vnnomHas pabota: 77 ctpaHud, 14 dopmyn, 11 pucyHkos, 27 Tabnuu, 40
MCTOYHMKOB, 10 MPUNIOXKEHWIA.

OPIAHNSAUVOHHAA CTPYKTYPA, YTIPABJIEHVE TPEAMNPUATUEM,
OUEHKA, AIMNAPAT YTIPABJIEHUA, OMNTUMUSAUUNA, YUCJIEHHOCTb
MPEANPUATNA, MHTEIPALINA

O6BLEKTOM  UCC/efloBaHMA  SBNSETCA  OTKPLITOE  aKLMOHEepHOe  OOLLECTBO
“Mo3bIpCKWiA HehTenepepabaTbIBatoLLMIA 3aBOS, .

[MpeameTOM UCCMefoBaHWSA ABNAKOTCA MyTW UM METOAbl COBEPLLEHCTBOBAHUSA
OpraHv3aLoHHOM CTPYKTYPbI YrpaB/ieHVs AaHHOTO NPeanpUsTyS.

Llenb paboTbl - W3IOXWTL TEOPETUYECKME —acrneKTbl OpraH13aLMOHHO
CTPYKTYpbl  MPEAnpuaTAd,  NpOoaHa/IM3MPoBaTb  OPraHU3aUMOHHY0  CTPYKTYPY
ynpasneHuss OAO “Mosbipckuii  HIM3“, Ha 0OCHOBaHMM Yero pa3paboTarb
pekoMeHaLMK Mo eé COBEPLLIEHCTBOBaHNIO.

MMpn BbINONHEHUM PabOTbl  UCMONb30BaHbI  METOAbl  CTATUCTUYECKOTO U
9KOHOMUYECKOTO aHann3a, MeTojbl cbopa MHGopMaLmy, 0600LLEHUS, KnaccudmKaumm,
rPYNNUPOBKY UH(OPMALMK, Crocob TabnMyHOro OTPAXKEHUA aHAIMTUYECKUX AAHHbIX,
crcTeMaTn3aLma (PaKTopoB, a TakKe METOZ, AeAyKLUMN Y UHAYKLUWN.

B npouecce paboTbl  M3y4yeHbl TEOPETUKO-METOLO/ONMYECKME  OCHOBI
OpPraHn3aLUMoOHHON  CTPYKTYpbl  YNpaBfieHWs  NpeanpusaTis,  NpoaHa/M3nMpoBaHa
3(DPEKTUBHOCTb  OPraHU3aLMOHHON CTPYKTYpbl ynpasneHus B OAO “MO03bIPCKUIA
HIM3*, pa3paboTaHbl NPe/IoXEHNS MO NOBbILLEHWHO 3PEKTUBHOCTN OPraHn3aLOHHOM
CTPYKTYpb! ynpasneHns 8 OAO "Mo3sblipckuin HIM3“.

Pe3ynbTaTbl McCnefoBaHWS MOTYT ObITb MCMO/b30BaHbI NPEANPUATUAMA s
[a/TbHeMLIero CoBEPLUEHCTBOBAHUSA OPraH13aLMOHHON CTPYKTYPbI YNpaBieHus.

ABTOp paboTbl MOATBEPXAAET, YTO MPUBEAEHHbIN B Hell pacyeTHo-
aHMTUYECKUIA  MaTepuasl MPaBWIbHO M OGLEKTUBHO  OTPXKAeT  COCTOsHYME
nccnefyemMoro mpouecca, a BCE 3aMMCTBOBaHHbIE W3 NIMTEPATYPHBbIX W ApYrux
MCTOYHNKOB TEOpPeTUYEeCKMe, METOAO/MOTNYECKNE U METOAUYECKUE MOMOXEHUA U

KOHLIEMLMN COMPOBOXKAAKOTCA CChIIKAMM Ha VX aBTOPOB.
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ABSTRACT

Giaduate worvm77
applications Pa8cs, 14 figures, 11 pictures, 27 tables, 40 sources, 10

EVALUATTawZ” TIONAL  STRUCTURE, ENTERPRISE MANAGEMENT,

FNTFRPRTenc' /X ANAGMMENT APPARATUS, OPTIMIZATION, NUMBER OF
IARISES, integration

The °~ QQ °/research *s e open joint-stock company “Mozyr Oil Refinery
subject of the research is the ways and methods of improving the
organizational structure of a given enterprise.

The purpose of the work is to outline the theoretical aspects of the organizational
structure of the enterprise, to analyze the organizational structure of the management of
0JSC Mozyr QOil Refineiy*, on the basis of which to develop recommendations for its
improvement.

When performing the work, the methods of statistical and economic analysis,
methods of collecting information, generalization, classification, grouping of
information, the method of tabular reflection of analytical data, the systematization of
factors, as well as the method of deduction and induction were used.

In the course of the work, the theoretical and methodological foundations of the
organizational structure of the enterprise were studied, the effectiveness of the
organizational structure of management at OJSC "Mozyr Oil Refinery¥was analyzed,
proposals were developed to improve the efficiency of the organizational structure of
management at OJSC “Mozyr Oil Refineryll

The research results can be used by enterprises to further improve the
organizational structure of management.

The author of the work confirms that the material presented in it correctly and
objectively reflects the state of the process under study, and all theoretical,
methodological and methodological provisions borrowed from literary and other
sources are accompanied by references to their authors.

Students signature
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