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CTHMYJIHPOBAHllE TPYM 
YIIP ABJIEIPIECKoro IlEPCOHAJIA 

M.H. PeuuceBu11 
<PU!lUaJl Ee;wpyccKozo zocyiJapcmeeHH020 

3KOHOMU"eCK020 y11Ueepcumema 6 2. IlUHCKe 

Heo6xo.n;HMOCT1> IIOBhllllemur 3<l><l>eKTHBHOCTH npomBo.n;cTBa cymecTBeHHO Me­

mieT rpe6oBaHHH K ynpaBJieBqecKHM Ka.n;paM. YnpaBJieHHe npoH3BO):(CTBOM Bee 

60JI1>llle npHo6peTaeT qepTI>I MeHe):()l(MeHTa, HanpaBJieHHoro Ha o6ecneqeHHe nna­

Te)l(ecnoco6HocTH H npH6I:.IJII:.HOCTH npe.n;npHHTHH. B 3THX ueIDIX rpe6yeTcH coBep­

llleHCTBOBaHHe CHCTeMhl MaTepmmr,Horo CTHMYJIHpoBaHHH pyKOBO)J;HTeneli H crre­

UHaJIHCTOB, ycHJieHHe HX poJIH B IIOBhlllleHHH 3<l><l>eKTHBHOCTH pa60Thl cy6'beKTOB 

X03HHCTBOBaHHH. CHcreMa MaTepHan1>Horo CTHMYJIHpOBaHHH ynpaBJieHqecKoro nep­

COHaJia .n:omrrna OTpa)KaTI. ero BKJia.n; B .D:OCTH)KeHJfe IIOJIO)l(HTeJIJ>HJ>IX KOHe'!HJ>IX pe-

3YJII>TaTOB, .D:OJI)l(Ha 6J>ITb B3aHMOCBH3aHa c OIIJiaTOH pa6oTHHKOB, yqHThlBaTJ> He 

TOJibKO KBaJIHcl>HKal.IHIO pa60THHKOB, HX noTeHUHaJibHhle B03MO)l(HOCTH, HO H cpaK­

TH'leCKHH Tpy,n;oBOH BKJia,n;, pe3yn1>TaTHBHOCTI:. pa6oThl rpy,n;oooro KOJIJieKTHBa. 

PeweHHe rrpo6JieMI:.I BH.D:HTCH B pa3pa6oTKe H HCilOJib30BaHJ.rn Ha IIpaKTHKe 

rrpIDIUHIIHaJihHO HOBhlX Mo.n;eneli oIIJiaThl Tpy.n:a. B p1>1HOqHbIX ycnoBHHX rrepcneK­

THBHOH npe.n;cTaBJIHeTCH CHCTeMa 3apa60THOH IlJiaTI:.I Ha 6ecTapHcl>HOH OCHOBe. 

Cero.n;HH Heo6xo,n;HMO HCXO.D:HTh H3 ecTeCTBeHHOH cymHoCTH qenoaeKa. PyKoao­

.D:HTeJIH, cneUHaJIHCTJ>I, CJiy)l(amHe, HMeIOmHe O.D:HHaKOBYIO KBaJIH<pHKaUHIO H 3aHH­

MaIOmHe o,n;Hy H Ty )l(e .D:OJI)l(HOCTb, 6naro.n:apH CBOHM Bpo)l(.rleHHbIM HaCJie)XCTBeH­

HbIM KaqecTBaM, CT~, MOTHBaM H crpeMJieHHHM MOryT ,n;o6HBaTbCH pa.3mfqHJ>IX pe-

3YJII>TaTOB B pa6oTe, l{TO H .D:OJI)l(Ha yqHTJ>IBaTb CHCTeMa 3apa60THOH IIJiaThl ynpaB­

neHqecKoro rrepcoHana npe.n:npHHTHH. 

B OCHOBe 6ecTapmpHOH MO,n;eJIH opraHH3al.IHH 3apa60THOH IlJiaThl IIOJlO)l(eHO yc­

TaHOBJieHHe MHHHMaJILHoro H MaKCHMaJILHOro COOTHOWeHHH B OIIJiaTe Tpy.n:a 

ynpaBJieHqecKoro nepcottana B 3aBHCHMOCTH OT KBaJIHtPHKal.IHH pa60THHKa, npol}lec­

CHH H .D:OJI)l(HOCTH. IlpH 3TOM HCilOJih3yeTCH CJie.n:YIOmaH <l>oPMYJia pacqeTa pa3Mepa 

3apa6ornoii rrnaThl ynpaBJieH1!ecKoro nepcoHana: 

3 = 3cp. · K · ,[(, 

rne 3 - o5mHii pa3Mep 3apnnan.1; 3cP' - cpenIDlll onnaTa; K - K03cpcimuHeHT couHaJJDHOlt crrp11Ben­
JIHBocm;,L7 - KonHqecTBo orpa5oTaHHh!X nHeli no ra5emo yqera. 

IlpHBe):(eHHaH <l>OPMYJia IlOKa3J>IBaeT, KaKYIQ 3apa60THyIO IIJiaTy .D:OJI)l(eH nony-

1IHTb KOHKpeTHbIH pa60THHK cornaCHO ero KBaJIH<l>HKal.IHOHHOMY ypoBHIO H Ka'IeCT­

ay rpy,n;a. IlpH'IeM K03<l><l>HUHeHT COUHaJibHOH cnpaBe.n;JIHBOCTH uenecoo6pa3HO yc­

TaHaBJIHBaTL c .n;oi::TaTO'IHO llIHpOKHM .n;HaIIa.JOHOM, 1ff0 II03BOJIHT 6onee 3cp<l>eKTHB­

HO CTHMYJIHpOBaTL TBOp1IeCKHH, HHHUHanl:BHhlH H ueneycrpeMJieHHhIH rpy.n, OTBeT­

CTBeHHOe OTHOIIIeHHe pa60THHI<OB K CBOHM o6H3aHHOCTHM. y cTaHOBJieHHe K03<l>qm­

UHeHTa 3aBHCHT OT <l>aKTH'leCKOro Tpy.n;oBoro BKJia.n;a pa6oTHHKa (BJ>llIOJIHeHHH 3a.n;a­

HHH, KOJIH1IeCTBa rpy,na, KaqeCTBa rrpo.n;yKUHH, ero HHMI~HaTHBhl, .D:OCTHrHyThlX pe-

3YJihTaTOB H .n;p.). 
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IlpH ycraHOBJieHHH AJUI yITpaBJieHqecKoro ITepcoHana «MHHHMailbHbIX» H «MaK­

CHMMI>HbIX» K03<pq>Hl.{HeHTOB y<IHTbIBalOTC$I .nomKHOCTb pa60THHKa, BI>IIlOJIJUieMI>Ie 

HM <l>YHKI!HH, OTBeTCTBeHHOCTb, BruKHOCTb H CJIO:>KHOCTb pa60Tbl, 1'pe6yeMbiii ITpo­

<t>ecCHOHSJrH3M 'HCITOJIHHTeng, ero KOMITeTeHTHOCTI>, .no6pocoBeCTHOCTb, .IlHCI!HilJIH­

HHpOBaHHOCTb. Ko3<P<l>HI!HeHTI>I ycraHaBJIHBalOTC$I cITeI!HMbHO C03.IlaHHOH arrecra­

UHOHHOH KOMHCCHeii. 

MHHHMMI>HI>IH K03<l><l>HI!HeHT COOTHOUieHH$I 3apa60THOH IlJiaTbI }IBJlj!eTC$I roq­

KOH OTcqera AJI$I ycTaHOBJieHIDI e:>KeMecgqHoro K03<l>$HUHeHTa COIIHailhHOH cnpa­

Be.n;IlHBOCTH PYKOBO.n;HTemrM, cITeI!HanHCTaM H C.ll)')l(aIIIHM. MHHHMan.E.HhIH K03<j>qm­

I(HeHT MO:>KeT 6bITh ITOBbIIIIeH npH HapaunmaHHH npOH3BO.IlCTBa H IlpO.IlIDl<H npo.n:yx­

IUIH, pa6oT H ycnyr c BbICOKHM gaqecTBOM, ITO cpaBHeHHIO c npe.n;I>r.n:yUIHM rO,llOM, 

rrpogBJieHHeM HHHIUlaTHBI>I H TBOpqecTBa B pa6oTe, co6IllO.neHHH TPY.IlOBOH .IlHCIIHn­

JIHHhI, pa6oTe c BI>ICOKOH npoH3BO,llHTCJibHOCThIO 1'py.na. IlpH 3TOM HCIIOJib3yIOTC$I 

KpHTepHH ou:eHKH TPY.Ila PYKOBO.IlHTeneli, cneQHaJIHCTOB H C.ll)')l(aI!UiX, npHBe.n.eHHble 

B c11e.n.yI01IIeii: Ta6nm~e. 

KpHTepuu oueuKH Tpy.aa 

HaHMeHOBBHHe KpHTepHeB 

H3BOJlCTBeHHOH JlHCUHIUlHHhl 

Bemr•nma noah!ll!elilU! 
oueHKH no TPY.!IY OT ycra­

HOBJieHHh!X MHHHMaJILHh!X 

HUHeHTOB 

0,1 
0,1 
0,1 

0,05 
0,2 

Cpe.n.ffj!j! omrara TPY.Ila qenoBeKO-.IlHH onpe.n;eJUieTcg nyreM CJMMHpOBaHIDI Me­

cgqHoro 3apa6oTKa pa6oTHHKOB npOH3BO.IlCTBeHHbIX H o6c.rry:>KHBalOIIIHX I10.Ilpa3,lle­

neHHH H .n.eneHIUI ero Ha cyMMY 01'pa6oTaHHI>IX HMH qenoBeKo-.nHeli. IlpH onpe.nene­

HHH cpe.nHeH OIIJiaTI>I 0.IlHOro qeJIOBeKa-,l].JUI pa6oTHHKOB HCK1lIOqaJOTC$I BhlIIJiaTbI 3a 

!lKOHOMHIO 3a1'paT H npeMHH ITO pe3yJI.E.TaTaM pa60Thl 3a Kane~apHhlH MCCHU:. 

Onnara TPY.Ila pyKoBo.n;Hreneli, cneI!HaJIHCTOB H cnJ:>KalIIHX npe.n.npID1TH$I onpe­

JJ.eJij!eTcg e:>KeMecgqHo B 3aBHCHMOCTH OT cpe.n;HeH Ha'iHCJieHHOH 3apa60THOH nnaThl 

B pacqere Ha 0,llHH qenoBeKo-.neHb Bcex pa6oTHHKOB npOH3BO.IlCTBeHHbIX H o6c.rry­

:>KHBa.IOIIIHX no.npa3.J).eneHHH, ycTaHOBJieHHOro B 3TOM MeCHU:e KOHKpeTHOMY pa6oT­

HHKY K03<j><l>HU:HeHTa COI!HailbHOH cnpaae.n;JIHBOCTH H KOJIHqecTBa 01'pa60TaHHbIX 

Jl,HCH. 

B 3aBHCHMOCTH OT cpe.nHeH omraTI>I o.n;Horo qenoBeKO-.IlIDI no npe.nnpIDITHIO pac­

C'iHThlBaeTcg 3apnnaTa PYKOBO.IlHTeJUI npe.r1npID1TID1, ero JaMeCTHTeneii, pa6oTHHKOB 

cjllfflaHCOBO pacqeTHOro IIeHTpa, pa60THHKOB CHa6:>KeHH$I H c6I.na H T • .n;. 

PyKoBOturreAAM H CIIeI!HMH:CTaM npoH:3BO,[ICTBeHHbIX H o6cny:>KHBalOIIIHX IIO,[l­

pa3J],eneHHH JapIIJiaTa onpe.r1engeTC$I B JaBHCHMOCTH OT cpe,Jl,HeH onnaTbl 0,[IHOro qe-

1lOBeKO·Jl.Hj! pa60THHKOB 3THX KOJIJieKTHBOB. 

TaKHM o6paJOM, HcnonbJOBaHHe 6ecTapH<l>ttoli Mo.nenH onnaTI>I TPY.Ila no3BOAAeT 

nOBhlCHTb CTHMJnHpOBaHHe onnau,r TPY.Ila pa6oTHH:KOB. 
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