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Peanuzarnust npoayKiuu sBISETCS 3aBEPIIAIONICH CTajuel mpoiecca Kpyroodopora CpeicTB MpOu3-
BOJICTBEHHOM OpTraHW3alliy W BBICTYIACT BAXHEHIIMM O00BEKTOM (DMHAHCOBOTO ydeTa. B COBpeMEHHBIX
YCIIOBHUSIX YCIICIIHOE PA3BUTUE MPOU3BOJICTBEHHBIX OPraHU3alUi TPEOYeT YIyUIICHUS YIPABICHUS UMHU
Ha OCHOBE HMCIOJB30BaHUSI YKOHOMHUYECKUX METOJIOB XO034MCTBOBaHMs. B cucteme yrpaBieHHs MPOU3-
BOJICTBEHHBIMH OPTaHHU3AIMSIMH BaXXKHYIO POJIb UTPAET YUETHO-aHAIHTHYECKas MHPOpMaNHs, OT AOCTO-
BEPHOCTH M ONIEPATHBHOCTHA KOTOPOH 3aBHCHUT KaueCTBO NMPHUHSITHSI YIIPABICHUCCKUX PEIICHHUNA IO OIpe-
JICJIEHUIO Ty Tell yBEIMUEHHs TOXO/I0B OT pealn3alnu IpoayKuuu. [1]

OAO “bpectckuii MAcOKOMOWHAT” SBJISIETCS KPYIHBIM TpPEANpUATHEM. ACCOPTHMEHT MPOIYKIHH
Bpecrckoro msicokombuHaTa HacuuThiBaeT Oosee 200 HanMeHOBaHUN. B 11e1sX AeTamu3anuy 1 TOBBIIIe-
HUS aHAIUTUYHOCTH YUETHOW MH(OPMAIIMU O pealin3alui MPOAYKIIUU, KOTOpasi MOTJia Obl CITYXKHTb I10JI-
HOIICHHOUW MH()OPMAIMOHHON OCHOBOH JIJISl MPUHSATHS YIPABICHUSCKUX pelIeHuH, Kk cuety 43 “I'oToBas
MPOAYKIHS TIpeyIaraeTcs BBECTH aHAJMTHYECKUE CUeTa, KOTOPbIE TpeIcTaBiIeHbl B Tabmuie 1. [2]

Tabnuma 1. — PexoMeHanuu mo JOMONHEHUIO padouero miaHa cuetoB OAO “Bpectckuii MsICOKOM-
ounat” 1o cuety 43 “I'oToBas npomyKus”’

JeiictByromuii mian cuetoB OAO Pexomennanmu o nononHenuio paboyero mana cueroB OAO “Bpecrckuii
“Bpecrckuii MsicokoMOUHAT” MsIcOKOMOUHAT”
Cuér Coneprxanue Cuér Cybeuera 1-ro Coxaepsxanue
HopsiAKa
1 2 3 4 5
43 I'oToBas npoxyxkius 43 43.1 I'otoBas mpoxykums “Konbacuble wuzge-
s’
43.2 I'oToBas npoaykuus “MsiCHbIE IPOAYKTHL
43.3 l'oroBas mpoaykuus “TlamreTsl U Hamas-
Kn”
43.4 I'otoBas nponykius “Tlomydadbpukarst”

B gactHOCTH, IO cuety 43 “I'oToBas MpoAyKIws MpeaaracTcsl BBECTH aHAUTHYECKUE cUeTa MepBo-
r'o MOpSAKA B COOTBETCTBUHU C HOMEHKJIATYPHBIM JI€JIEHHEM TOTOBOI MPOTYKITUH.

B cBsi3M ¢ 3THM BO3HUKAET TaK k€ HEOOXOMUMOCTh co3fanus K cuéty 20 “OCHOBHOE MPOU3BOACTBO”
cyOCYeTOB 1Mo BUAAaM MPOU3BOIMMON mpoaykiuu. Ha cuére Oyner o6o0marecs nHGOpMaIus o 3arparax
Ha MPOM3BOACTBO KOHKPETHOTO BHa MPOAYKINU. PEKOMEHIAINH 110 JOTIOJIHEHUIO MTPECTABICHBI B Ta0-
JaIe 2.
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Tabmmma 2. — PekoMeHmanmmy mo IomnojHeHnto padodero miana caetoB OAO “bpecTckuii MSICOKOM-
6unat” mo cuery 20 “OCHOBHOE MTPOU3BOACTBO”

JHeiictByromuii mian caetoB OAO PexomeHmanmu no JOMOTHEHUIO pab0overo IiaHa CICTOB
“Bpectckuii MscokomObuHaT” OAO “bpectckuii MsicokoMOHHAT”
Cuér Coneprxanue Cuér Cybcuera 2-To Coneprxanue
nopsiKa
1 2 3 4 5
20 OcHoBHOEe  mipom3Boa- | 20 20.1 3atpatel Ha Tpou3BoACTBO ‘“‘KombacHble
CTBO n3nenus’
20.2 3aTpaThl Ha IPOU3BOACTBO “MSICHBIEC TIPO-
JIYKTBI”
20.3 3arparsl Ha mnpousBoacTBo “IlamreTsl u
HaMa3Ku’’
20.4 3arparel Ha mpousBoncTBo “Tlomydabpu-
KaThl”

Pa3paboTka cyOcueToB U BeleHUE y4uéTa rOTOBOM MPOAYKLUMH C UX HMCIOJB30BAHHEM CIIOCOOCTBYET
IPOBEJICHUIO O0JIee E€TaIbHOTO MapKUHAIBHOTO aHAIH3a.

MapXUHaTBHBIA aHANU3 — 3TO METOJI, UCTIOIb3yEeMbIi 1151 00OCHOBAHUS YIIPAaBIEHYECKUX PEIICHHH
Ha OCHOBE M3yUYCHHS COOTHOLICHHUS MEXIy 00bEMOM IPOU3BOACTBA (peanu3aliy) NPOaYKLIUH, U3AEPK-
KaMH 1 IpUOBLIBIO.

st mpoBeieHnst NOAOOHOTO aHAIM3a BO3SHUKAET HEOOXOIUMOCTh B COOTBETCTBYIOLICH MH(OPMAIIH-
OHHOM 6a3ze. B o0mem Buze UTOroBbIE 3HAUEHUs 00BEMa 3amacoB, MPOU3BOJCTBA U OTTPY3KU TOTOBOM
MPOAYKIIUU COJIEPkKAThCS B POpPME TOCYAapCTBEHHON CTaTUCTHUYECKOW OTU4eTHOCTH 12-m “OTdeT o mpo-
H3BOJICTBE MPOMBINUICHHONW TPOayKIuu (padoT, yciyr)”. B momonHeHWe K OQUIIMAIEHON OTYETHOCTH
npejyiaraeTcs pa3padoTaTh TOTOJIHUTEIbHYIO (OPMY YIPaBICHUECKOT0 oTuéTa. [3]

VYrpaBieHuecKasi OTYETHOCTh — 3TO MPEXKAE BCEro BHYTPEHHsSI OTYETHOCTh, TO €CTh OTYETHOCTH 00
YCIOBUSX M pe3yibTaTax IEesTEIbHOCTU CTPYKTYPHBIX IOAPA3IEICHUH NPEANPUATUS U OTAEIbHBIX
HaIPaBJICHHUSX €r0 JESTEIBHOCTH. 5]

VYrpasieHueckuit oT4€T OyAeT coaepkaTh B cede Ty ke HH(POPMALIUIO, YTO M CTATUCTUYECKas OTYET-
HOCTHb 12-1I, HO B pa3pe3e OTAEIbHBIX BUAOB MPOM3BOAMMON MPOAYKUMH, TEM CaMbIM 0ojiee JeTanbHO
PacKpbIBaTh BUIBI TOTOBOM NMPOAYKILHUH, UX CEOECTOMMOCTb.

VYnpasneHueckuil oT4€T “O MPOU3BOACTBE, OTIPY3KE U 3aracax MPOMBIIUIEHHON NMPOAYKIMK Tpes-
CTaBJsieT co0oil Tabmuiy, conepkaulyto B ce0e HHPOPMAIMIO O IOJTHOM HAMMEHOBAaHWU BHJA MPOMBIILI-
JICHHOH NPOIYKIMHU, CYETE€ M COOTBETCTBYIOLIEM CyOCU€TOM, Ha KOTOPOM YYHTHIBACTCS IPOLYKIHU B
OyXxranTepud, eANHUIIC H3MEPEHUS, a TaK ke MHPOPMaIHIO 00 OCTaTKax TOTOBOW MPOAYKIMH HA HAYAJIO
Y KOHeIl OTYETHOTO Meprojia u 00bEMe MOCTYIUICHHSI U OTTPY3KH TOTOBOM MPOAYKIMH CO CKJlazaa 3a co-
OTBETCBYIOIINH IIEPHOA.

WHudopmaryst cocTaBIeHHOTO yIPaBICHYECKOT0 0TYETa MOKET ObITh HCIIOIB30BaHHAS JIS:

— TIPOBEJCHMS MapKUHAIBHOTO aHAJIN3a,;

— BBINOJHEHHS pacuera oObeMa MPOU3BOJCTBA (pean3alri) KaKAOro BHJA MPOIYKIHMH, KOTOPBIHA
o0ecreunBaeT MOJHOE MOKPBITHE 3aTpaT Ha M3TOTOBJICHHE COOTBETCTBYIOLICH MPOAYKIHMH, HE MPHHOCS
OpU 3TOM HHM NpUOBUIN, HU YOBITKOB, a Takke 00bEMa, 00ecledMBaloLIero MOoIydYeHHEe HeoOXO0OuMOi
CYMMBI TIPHOBLIIH;

— IUIAHMPOBaHUs 00BEMA IMPOMU3BOACTBA M PEATU3ALUM MIPOAYKIUHM UCXOISI U3 MHGOPMALUK O IIpH-
OBUTBHOCTH OT/IEIBHBIX BUJOB TOTOBOM MPOAYKIINY;

— OTCIEXHMBAaHUA JUHAMUKH ITPOU3BOJCTBA OTAEIBHBIX BHJOB NMPOMBIIIIEHHON NMPOIYKIMY U U3Me-
HEHUHU CTPYKTYPBI IPOU3BOJICTBA, IPOU3BOANMON B OpraHU3aLUH.

Taxum 00pa3oM, Ha OCHOBaHMM IPOBEJCHHOI'O MCCIEIOBAaHUS HaMM ObUIM pa3pabOTaHbl CIEAYIOIINE
PEKOMEH/IAIH 110 COBEPUICHCTBOBAHUIO OyXTralTepCcKOoro y4yera rotoBoit npoaykmuu 1t OAO “Bpect-
CKHUI1 MsICOKOMOUHAT”:

1. [omomauth padounii mnaH cuyetoB OAQO “bpectckuii MICOKOMOMHAT  HOBBIMH CyOCUETaMH: K
cuéty 43 “I'oToBasg MpoAyKIMs~ B 3aBUCHMOCTH OT BHAA FOTOBOM Mpoxaykiuu, K c4éry 20 “OcHoBHOE
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MIPOM3BOACTBO”, cybcueTa OyayT 0000maTe WHDOpPMAITIO O 3aTpaTrax Ha TPOU3BOJCTBO KOHKPETHOTO
BHJIA IPOAYKIUH, K CUETY

2. Hcrmone3oBaTh peKOMEHIyeMyt0 (JOpMy YNpPaBICHYECKOrO OTYETa O MPOU3BOJCTBE, OTTPY3KEe U
3aracax MpPOMBIIIICHHOW TPOJTYKIIHH.

,Z[aHHBIe MCEPONPHUATHA MMO3BOJIAT BECTU YUCT Ooiee KOHKPETHU3NPOBAHO, YTO YBCIIUYUT JOCTOBEPHOCTH
Y Ka4e€CTBO Y4€Ta TOTOBOH MPOIYKIUY.
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