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1 2 3 
Риски  Уменьшение рисков устаревания товаров Увеличение рисков неактуальности товаров 
Оперативность  Высокий уровень оперативности в плани-

ровании и выполнении заказов. Поставщи-
ки должны быть готовы быстро реагировать 
на потребности компании и доставлять то-
вары вовремя 

Не требует высокой оперативности в 
управлении заказами и поставками 

Контроль каче-
ства 

Высокий уровень контроля качества, по-
скольку сырье поставляется непосред-
ственно перед его использованием; направ-
лен на бережливое производство, сокращая 
более 5 видов отходов 

Высокие организационные затраты на кон-
троль качества продукции; направлен на 
традиционное производство 

Примечание – Источник: [3] 
 
Исходя из вышеперечисленной информации можно сделать вывод о том, что JIT нацелен на 

снижение запасов до минимума, тогда как JIC предполагает создание больших запасов; JIT требу-
ет высокой оперативности в управлении заказами и поставками, в то время как JIC более гибок и 
менее зависит от точности прогнозирования; JIT помогает сократить издержки на хранение и 
управление запасами, но требует более тщательного контроля качества. JIC увеличивает затраты 
на хранение, но может обеспечить более высокую надежность; JIT более уязвим для сбоев в по-
ставках и изменений в спросе, в то время как JIC обеспечивает большую защиту от таких рисков. 

Иногда компании предпочитают применять комбинированную концепцию Just-in-Time и Just-
in-Case, используя JIT для управления ключевыми компонентами производства, чтобы сократить 
издержки, и JIC для обеспечения надежности поставок готовой продукции клиентам.  

Одной из компаний, которая использует концепцию ”Just-in-Time“ в Республике Беларусь, яв-
ляется компания ”КАМАЗ“. Она нацелена на бережливое производство и оптимизацию логистики. 
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China remains the main driving force of the global economy. China has exceeded its development 

targets for 2023 (GDP grew by 5.2% instead of 5%), the growth of the Chinese economy in both per-
centage and monetary terms was higher than in the United States or the European Union (Fig. 1). Ex-
perts at the International Monetary Fund claim that China currently accounts for more than 30% of 
global growth. Economists forecast that the average growth of China's economy will exceed 5% until 
2035. 

Forecasts of the Chinese economy growth rate for 2024 now vary from 4.5% to 5.5%, and most ex-
perts expect China's GDP growth to be higher than in 2023. The authorship of the most cautious growth 
forecast of 4.5% belongs to the World Bank, it is shared by the investment group UBS.  
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Fig. 1 – Dynamics of China's GDP in monetary and per capita terms in 2004-2023. 

 
In addition, it should be remembered that international economic organizations usually set a lower 

forecast for China at the beginning of the year, and then revise their forecasts upwards. For example, 
the same World Bank raised its forecast for the Chinese economy in 2023 twice: in April by 0.8 per-
centage points (from 4.3% to 5.1%), and in June - by another 0.5 percentage points. We can say with a 
high degree of confidence that the same situation will be repeated in 2024. 

Confidence in the prospects for the Chinese economy is based on four important characteristics of 
the modern Chinese economy, as Li Qiang, Premier of the State Council of the People's Republic of 
China, pointed out in his speech at the Davos Forum: 

First is sustainability and balance. "We are not chasing short-term explosive growth at the cost of 
creating long-term risks. We are emphasizing strengthening our economic capacity. The Chinese econ-
omy has a strong immune system that can cope with cycles of ups and downs while maintaining a long-
term development trend," Li emphasized. 

Secondly, it is the ever-growing innovation potential: about 400,000 high-tech enterprises are al-
ready operating in China. 

Thirdly, these are huge and growing markets: China's middle class currently numbers 400 million 
people and will double in the next 10 years, which will give a strong impetus to the development of 
consumption in the country. 

Fourth, these are all new opportunities for foreign investors: the rate of return on investment for for-
eign capital in China is 9%. The country plans to lift all restrictions on foreign investment in the manu-
facturing sector and will continue to reduce the negative list for foreign investment in other sectors. 
"Entering the Chinese market is not a risk, but an opportunity," said the head of the Chinese govern-
ment. 

The success of the Chinese economy is largely determined by effective structural reforms, increas-
ing the share of the service sector in the national economy (Fig. 2). 
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Fig. 2 – Structure of China's GDP at the beginning and the end of the period under analysis 
 

As follows from Figure 2, the service sector grew from 41 to 55% during the analyzed period, while 
the share of the real sector of the economy, both extractive and manufacturing industries, tended to de-
crease. 

Experts forecast the PRC real estate market to grow. In 2023, the inflow of foreign investment in 
China's construction sector was "explosive" - the increase amounted to 43.7%. Foreign capital is rush-
ing to gain a foothold in the Chinese real estate market at a time when it is in a period of cyclical sub-
sidence. 

Last year, retail trade in China increased by 7.2%. Final consumption accounted for 82.5% of na-
tional economic growth. However, in 2024, according to the forecast of Tian Yun, an authoritative ex-
pert of the Chinese Institute of Macroeconomics, the growth rate of retail trade will fall to 5%, and final 
consumption will provide only half of the national economic growth. 

That is why the expectation is to maintain high growth rates of investment activity: increased in-
vestment will mean new jobs and higher incomes, which will lead to an increase in consumer activity. 

The main economic task for 2024 is to restore consumer and business confidence, which the Chi-
nese authorities see as the key to progressive economic development.  

The following factors have been identified as important growth points: 
First, it is further urbanization: 34% of the PRC's population still lives permanently in rural areas, 

and the number of labor force migrating to cities is almost 300 million people. 
Second, it is an increase in the consumer activity of the population, which is still inclined to save ra-

ther than spend: the savings rate in China today reaches 40%.  
Third, it is the further development of the huge innovation potential, research and development: cur-

rently 40% of Chinese university graduates go into engineering specialties. 
According to economists' forecasts, the weighted average growth of the Chinese economy will ex-

ceed 5% until 2035. This will more than double the national GDP by 2035 compared to 2020. 
 

List of used literature 
1. China Statistics: National Bureau of Statistics of China [electronic resource]. Access Resource: 

https://data.stats.gov.cn/english/easyquery.htm?cn=C01. 
2. Eswar Prasad. China has shaken, but is likely to survive: IMF [electronic resource]. Access Resource: 

https://www.imf.org/ru/Publications/fandd/issues/ 
2023/12/China-bumpy-path-Eswar-Prasad 
3. Shchepkin, Konstantin. China 2024: Economic growth will be higher than last year [electronic resource]. 

Access Resource: https://rg.ru/2024/01/24/razvitie-s-optimizmom.html. 
 

  

7%

38%

55%

2023

value‐added of the Primary industry

value‐added of the Secondary industry

value‐added of the Tertiary industry

13%

46%

41%

2004




