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H.B. BOKLWIA

YIIPABJIEHUE US/[EP’KKAMH B YC/IOBHAX
HECTADPH/IDHOW KOHDbIOHKTYPbI

PorHounble mpeo6pa3oBanisl SKOHOMUKN Bemapycn TpeGyioT OpueHTaIuy TPerpusi-
THH Ha J0OJTOBPeMeHHOe (DYHKIIMOHUPOBAHNE B MOCTOSTHHO U3MEHSIOMNXCS YCIOBUIX.
C yueToM 3TOTO TJIaBHOM 11€JIbI0 COBPEMEHHDBIX OTEUECTBEHHDIX MPENPUITUN SBJISETCS
ycToitunBoe nobilieHne 3 PEeKTUBHOCTH, YKPeIJIeHne KOHKYPEHTHOTO TIOJI0KEHUST Ha
PBIHKE.

Benopycckue TpenpusTus BCTYNUJIN B KOHKYDPEHTHYIO 6OpbOy, UMesl HEOITH-
MaJIbHYIO, C TOUYKU 3DEHUSI PbIHKA, OPTAHU3AIIMOHHYIO CTPYKTYPY; 3aTpaTHbIe TEXHOJIO-

Haznexzaa Bragnmuposaa BOKIIIA, conckarenp kageapsr IKOHOMHKH 1 yiipaBacHus beropycckoro
TOCYAapCTBEHHOIO SKOHOMIYECKOTO VHHBEPCHTETA.
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TUW; HEJIOCTATOYHO PA3BUTYIO CHCTEMY KOHTPOJIS KayeCTBa; HEXBATKY PETYJUPYIONIUX
PBIHOYHOE TIOBE/ICHUE YIIPABJIEHYECKUX KaJ[POB.

B rtakux ycaoBuUsIX HPeANpUsTHs BBIOUPAIOT CTPATETUIO TEKYIIEro IPUCIOcol.ie-
Hust. [1TaBHOI 11eJIbI0 TIPOU3BO/ICTBA CTAHOBUTCST BBIKUBAHNE. JTA BBIHYKIEHHAS CTPa-
Ternus OObICHSETCS ellle U HAJUYUEM 3HAYUTEJNbHON /10 YOBITOUHBIX MPEANPUSATHN B
HaIMOHAIbHOIT aKoHOMUKe (0KO0.J10 1/3, XOTS yAenbHbII Bec nX yMeHblaercs). OuHaH-
COBOE COCTOSIHUE TIPEAIPUSATUI TpebyeT 0OpaTUTh MPUCTATHHOE BHUMAHKUE HA MPOIECC
bopmupoBanus u yrpasienus usjepskkamu. [Ipuuem, ecim B yCJOBUSIX PBIHOYHOMN
SKOHOMUKH JIOXO/IbI BO MHOTOM OTIPe/Ie/IIeT KOHBIOHKTYPa PbIHKA, TO M3/EPXKKU Ha-
MPSMYIO 3aBUCAT OT JIesITeIbHOCTH TIpeanpustuii. [Ipu aToMm ycuimuBaeTcsi poJib yrpas-
JIEHWS U3/IePKKaMU, YTOObI COXPAHUTD JKM3HECTTOCOOHOCTD XO3SHMCTBYIONMX CYOHEK-
TOB W MOBBICUTH WX KOHKYPEHTHBIN CTATYyC.

[Tox ympaBJsieHreM n3jiep:KKaMu cJae/lyeT MOHUMAaTh HETTPEPBIBHBIN TTPOIECC UX yue-
Ta, aHaJM3a, JIAHUPOBAHUS, TPOTHO3UPOBAHKS U KOHTPOJISI, KOHEYHBIM Pe3yJIbTaTOM
KOTOPOTO SIBJISIETCST BBIPAGOTKA YITPABJIECHUECKUX PEIIEHN, HATIPABIECHHBIX HA ONTUMU-
3allMI0 M3/IEPKEK U UX CHIKEHUE,

Ynpasienue usep;KKaMu B OTJIMYNE OT YIPABJIEHUS APYTUMU (PUHAHCOBBIMU TIO-
ToKaMu — GoJiee CJIOXKHBIN TIPOIecC ¢ TOYKU 3PEHUs] OPraHU3alMOHHOIO U METO/[nYe-
ckoro oGecrieuerusi. Peub ujieT o MpakTHUECKUX TPYAHOCTSIX MPHU JMATHOCTUPOBAHUU
PE3EPBOB U KOMIIJIEKCHOM YIIPABJEHWH CHUXKEHUEM U3JIEPIKEK B YCIOBUSX HECTAOUITH-
HO¥l BHeITHE!l KOHBIOHKTYPBI. [Ipr 3TOM OCHOBHOE YMCJIO yIPaBJE€HYECKUX DPElIeHH,
HaIPaBJIEHHBIX HAa CHUMKEHUE M3/IEPIKEK, CBSI3aHO ¢ HEOOXOUMOCTHIO OCYIIECTBIEHUS
OOJIBIIIOrO KOJIMYECTBA €/IMHOBPEMEHHBIX HU3J/IEPIKEK, yIpexaaimux orjgady. Kpome
TOTO, CYIIECTBYET HEJOCTATOYHAS B3AMMOCBI3b MEXK/y YIIPABJIEHUEM HU3JIEPKKAMU U
JIPYTUMU HATIPABJEHUSMU JIeITETbHOCTH TTPeNpusdThs, Hu3Kkas 3¢ HeKTUBHOCTD, Orpa-
HUYEHHAs] TTPUEMJIEMOCTb COBPEMEHHOTO 3apyOe:KHOTO METOMYECKOr0 MHCTPYMEHTA-
pust Ha oHe HeAOCTATKOB oTeuecTBeHHOrO. [locentee 00yCgOBIEHO T€M, YTO CTPYK-
Typa, (unocodus, soruka Mojeseil yrpaBieHus, MpUeMJeMbIX 1 0eJ0PyCCKOro
MIPEITPUATHS, SBJISETCS MPOM3BO/IHON TIesiell, BO3MOXKHOCTEN TIPeIPUATUS, TIEHHOCT-
HBIX IIPE/ICTABJCHII €ro MEHEKEPOB, CYIIECTBEHHO OTJIMYAIONIUXCS OT 3aIla/[HbIX.

DunaHcoBble METO/bI, TPAJUIIMOHHO UCIIOJb3yeMble B PaAMKaX OTEYeCTBEHHOU
MPAKTUKU yIPaBJIeHUST M3/[EPIKKAMU, He MPE/INoJaraioT MepcoHaIbHOTO, WHTePaK-
TUBHOTO XapaKTepa BO3/EHCTBYS, ONMUCHIBAIOT B OCHOBHOM CTaTHYE€CKHUE COCTOSTHUS,
He CONPSIXKEHDI ¢ yIPaBJeHUEM JAPYTUMHA (DUHAHCOBBIMU TTOTOKAMU. Y TIPABJIEHUE U3-
JIep’KKaMU 324acTyI0 CBOJAUTCS K PACCMOTPEHUIO TOJBKO TEKYIIUX U3/IEPIKEK, BbIpa-
0OTKe HECUCTEMHbBIX DpeIleHU, HeaJallTHPOBAHHBIX K BBICOKON BapuabebHOCTU
BHEIIIHEW Cpe/ibl.

B cBsizu ¢ 3TMM HEOOXOAMMO PACCMATPUBATDH U3/JIEPKKM KAK OODBEKT YIIPABJICHUS C
[O3UIIUN CUCTEMHOTO aHaIU3a, YTO O3BOJIHUT BBIIEJUTh paHee HEeaKIEHTHUPOBAHHbBIE
XapaKTEePUCTUKU U CKOPPEKTHPOBATH KJIACCUYECKOE OTIpejiesieHre U3/IEPIKEK C yUeTOM
ux coBpeMeHHO npupoxabl (puc. 1).

TpaAnnUOHHBI TOAXOA K ONPELETIEHIIO IIpennaraemblil MOAXOM K OLPE/ENEHIIO
CBOHCTB U3/IepiKeK CBOMCTB U3JepKeK
CoBOKYIHOCTb HOTPeGJIEHHBIX PECYPCOB BCEX BI/IOB  BO3HHUKHOBEHHE B PAMKaX JIOTHCTUYECKOIl Iiern
Texyumii xapaxkrep COBOKYIIHBII XapakTep
OrHolleHre K HepHo/y BOZHUKHOBEHIS JloIrOBpEeMEHHDLIl T1ePHO/| aHAIN3A
Peasmbubie AJbTepHaTUBHbIC
3aBUCUMOCTDb OT 06beMa 3aBUCUMOCTH OT BpeMeHH

BsaumMoiusanne co crpaternuecKuMI e IsIMU
Puc 1. OcHoBHbBIE XaPAKTEPUCTUKU U3/EPIKEK

KoppekTtHoe omnpezenenne n3epsKeK MOJKHO YUUTBIBATD CJeAYIOIe 0coOeH-
HOCTH.

1. Copokynmbiii xapakrep usiepxex u (B CHIY 9T0ro) Hx KalHTag1000pa3yIoiee
3HAYCHIIE.
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2. [osrocpoymslii mepHos aHAIH3a H3AEPIKEK H3-3a 3aMA3/AbIBAHAA HX (DHKCAITHI I
AHHAMHYECKOIO0 XapakTepa 00berTa. JleiicTBuTeIbHO, /i GOJIBIIUHCTBA GyXTajTep-
CKUX JAHHBIX HEKOTOPbIE MMOHECEHHDbIE M3IEePKKM B COOTBETCTBUU C TIPABUJIAMHU yUeTa
(buKcUpyIOTCS B MOMEHT OTLIATBI JINGO, HA0GOPOT, TIO TIPUHITUITY 00513aT€IbHOTO HAUNC-
JIEHUSI, YTO 4aCTO HE COOTBETCTBYET HKOHOMUYECKOI Tpupoje siBienuii. [lepuon mis
OyXTraJTepCKuX MeJjieil OTJIMYaeTcss OT HKOHOMHYECKOoro mnepuojga ((pUHAHCOBDBII oA,
KaK [IPaBUJIo, AJMHHEE, YeM KPAaTKOCPOUHDII ePHO/ TPaAUIMOHHON Teopun). Pacmpe-
JleJleHne aMOPTU3AIMK AKTHBOB B TeUEHWe MEPHO0/Ia UX CYIIeCTBOBAHUS OOBIYHO TPOBO-
JINTCS C y9eTOM TpeOOBaHWI HAJIOTOBOTO 3aKOHO/IATENBCTBA, & HE B COOTBETCTBHH C KO-
HOMHUYECKUMU KPUTEPUSIMU, PEATbHBIMU U3/IEPKKAMHU.

3. Yuer anprepraruppix (BMEHEHHDBIX) H3ACPKEK KAK KOMIIOHEHTHI OOIIHX H3AED-
skex. OTrpaHMYeHHOCTb PECYPCOB MPETIOIaraeT MMMAaHEeHTHOCTD TTPETIOYTEHNS KOHEe-
HOTO BapuaHTa pacripeziesienus pecypcoB. [loatomy nsgepskku, He PUKCUPYeEMbIE yue-
TOM, HO CEPbE3HO BJIUSIONIUE HA MPUHATHE YIPABJIEHYECKOTO PEIIeHMs], CYIIECTBYIOT
arpuopu. VIrHopupoBanue y4eToM TaKOW KOMIIOHEHTHI U3ePIKEK BJAUSIET HA PEATBHYIO
00J1aCTh BO3MOKHBIX YIIPABJIEHUYECKUX PEIeHU.

4. Paccmotpenrie H3/€pKeK H CTPATErHIECKHX EJTEBBIX YCTAHOBOK MPEATIPHATHI KaK
B3aHMOCBA3aHHBIX KATEropHii. AHAIN3 N3/Iep>KeK TPAJAUIIMOHHO OMICHIBAETCS KaK OlleHKa
(puHAaHCOBOTO BJIMSAHUS AJHTEPHATUBHBIX YIIPABJICHUECKUX PEIICHUN, HAMPABJIEHHBIX Ha
KPaTKOCPOUYHbBIE BBITO/bI. ['y6oKoe MOHUMaHWe CTPYKTYPbI U3/IEPIKEK MOXKET UCTI0JIb30-
BaTbCs /IS pa3paboTKu 0O6OGIIEHHOI CTpaTernu, Mpe/IoJiaraiomieil JoCTUKeHue yCTol-
YMBOTO MPEUMYIIECTBA HAJlI KOHKYpeHTaMu. B cBoto ouepe/ib U36paHHbIE CTPATETMH CEPb-
€3HbIM 00Pa30M TPEIOTIPEIESIOT 00BEM U CTPYKTYPY MPOU3BOAMMBIX PACXO/IOB.

5. lloromenune si00bIx BHAOB H3[E€PHKEK, CBA3AHHDIX C IPHBJICYEHHEM BCEX (DAKTO-
poB nipon3poJgcTra. 1lpn anaam3e, MJIAaHNPOBAHUY M YIIPABJICHUN COBOKYTTHBIMU U3JIEP-
JKKaMU JIOJIKEH YYUTBIBATHCS elle OJINH He MeHee BAKHBIN pecypc — BpeMs.

C yueToM JJaHHBIX 3aMeYaHUN MOKHO IIPUBECTHU OIIpejieieHNe U3/IepsKeK ¢ MO3UINi
CUCTEMHOTO aHaJyu3a. V31epKK1 — 3TO 9KOHOMHUYECKAsl KaTeropusi 1 6a3oBbIil 9KOHO-
MUYEeCKWI TTOKa3aTes b, BhIpasKalolie SKOHOMUYECKIe OTHOIIEHU TI0 TleJIeHaTlpaBJIeH-
HOMY TIEPEBOJIY CONMATBHO-9KOHOMUYECKON CUCTEMbl — TPEANPUATUS U3 OJHOTO CO-
CTOSIHUSL B JIPYTO€ U OTPa’KaIolie BeJUYMHY BCeX (PaKTOPOB, ONTUMAJIbHO MTPUMEHEH-
HBIX JIJIS WCTIOJHEHUS OCHOBHBIX 3a/1a4.

[TpeamosaraemMoe mpeJsioMyIeHne coiepsKaHus n3aepskeK JMKTYEeT U HOBBIE TTOIXO/IbI
K yIpaBJieHnio uMu. V3MeHeHuMe CyIlecTBEHHBIX aCIEKTOB yIPaBJEHUS U3/EPKKaMU
NPEIPUATUS B KOHTEKCTE TIPE/IJIOKEHHOTO TI0/IX0/Ia TIPE/ICTABIEHO HA PUC. 2.

yl'lpaBJIeHHe U3AepsKKaMu

Cy6vekt OGbexT Merozuieckoe Buemnsist Wadpacrpysrypa
yIIpaBJIeHUs yIIpaBIeHUS oGecnieyerne cpeaa
v A 4 A
HEJII/I DJIEMEHTHI OTpaCJIeBbIe METO/IUKH, OFpaHI/I‘{eHI/IS{ I/IH(l)OpMaHI/IOHHaSI
OrpannyeHust DaKTOpHI HayyHble Pa3paGOTKH, (pbinioxk, pecypebi) OpranusaonHast
Crpykrypa MeXaHU3M MPaKTHIeCKOM [Tapamerpsr
[Toxasareny |peamsamynm

Puc. 2. OcHoBHbIE COCTABJISIONINE YIIPABJICHUS U3/I€PIKKAMU

Moxno chopMyJIUPOBATH TPOTUBOPEUNS W TIPUHIIUIIBI B CHCTEME YIIPABJIEHUS 13-
JlePIKKaMHU:

e HEOOXOIMMOCTb HAXOAUTh 3(PMEKTUBHOE COUETAHUE TIJIAHOBBIX U PbIHOYHBIX, PACIIO-
PSINTENLHBIX W 9KOHOMIYECKUX METOJIOB PETYJMPOBAHUS XO3SUCTBEHHON [IEATEHHOCTH;

e BO3MOJKHOCTb PeaibHO OTPaKaTb M3AEPIKKH. BbIroHOE ¢ TOUYKU 3pEHUST IIPe/-
MPUATHSA 3aBbIleHe OYXTaATePCKUX U3/IEPIKEK 10 CPABHEHUIO ¢ (PaKTUYECKUMU C TI0-
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MOIIbIO TPAUIMOHHOTO METO/[a y4eTa YCTyHaeT MECTO KOMILIEKCHOMY CUCTEMHOMY
YUeTy COBOKYITHBIX U3/IEPKEK, YUUTBIBAIONIMX PBIHOYHYIO KOHBIOHKTYDY;

e ONTUMHU3AINS CTPYKTYPbI U3/iepkeK. Upe3MepHast AeTaansanus cBe/ileHnii 06 n3-
JIEPIKKAX PE3KO YA0POXKaeT rnpoiecc cbopa nndopmainuu, Halesennoi Ha agdexrus-
Hble yIpaBJIE€HYECKUE PEIeHUs;

e ONTUMU3AIUS U3JEPIKEK C YUYETOM TOTO, YTO MPU M3MEHEHUM KaKOro-an6o ¢ax-
TOpa YPOBHU PA3JNYHBIX BUJIOB U3/IEPKEK U3MEHSIOTCS B TPOTHBOMOJIOKHBIX HATTPAB-
JIEHUSIX.

[lnsa obecrieuenust apPEeKTUBHOTO YIIPABJIEHUS B COBPEMEHHBIX YCJIOBHUSAX HEOOXO-
JIUMO BBITIOJTHUTD CJIEAyIolTe o61e TpeGOBaHUs: HHTErPUPOBAHHOCTD C 00IIell cucTe-
MOl yTpaBJieHus TPeAIpUATIeM; KOMILIEKCHBIN XapakTtep (pOpMUPOBAaHUS yIIPABJIEH-
YeCKUX peIleHwii; BBICOKUN JUHAMU3M YIIPABJEHNS; MHOTOBAPUAHTHOCTD TIOJXO/IOB K
pa3paboTKe OT/EJbHBIX YIPABJIEHUECKUX PelleHnit; OpUEHTHPOBAHHOCTD HA CTPATETH-
YeCcKUe 1€ PA3BUTUS MPEITPUSATHUS.

He Menee BaXHBIM [IJIT OCYTIECTBJIEHNS TIOJHOIIEHHOTO YIIPABJIEHNS, HO MeHee pas-
paGoTaHHbIM  sIBJsieTCS  Bompoc dopmupoBanus d(G@PEKTUBHOrO WHCTPYMEHTAPUS
VIIPaBJIEHUS U3/IEPKKAMU, TIPU BBIGOPE KOTOPOTO TpeOyeTcs: TapMOHU3NPOBATH TIOTPE6-
HOCTU yIPaBJIEHUS W BO3MOKHOCTH, IPEJAOCTaBJsSEMble MUMEIOIUMCS WHCTPYMEHTA-
puem. [lis obectievenust MpaBUIbHOTO BbIOOPA METO/IOB YIIPaBJIeHUsT HEOOXOUMO OIIpe-
JIeJUTD coflepsKaTesbHOe HAIOJHEHe, KPUTHYECKUH aHaJIN3 CyIeCTBYIONNX METO/I0B
yIIpaBJIeHusi, HOPMATUBHON Ga3bl, OGOOIIUTH OTIBIT, HAKOTLIEHHBIH B OTeYeCTBEHHON U
3apy6e:kHOiT TpakTHKe. B pesyJibrate 3T0ro MOryT ObITh C(DOPMYJIUPOBAHBI OCHOBHbIE
TpeOOBAaHUS K COBPEMEHHDBIM MeTO/[aM YIIPABJIEHUS U3/IEPKKAMU.

1. Jlomkno 6bITh 06ecIieueHo TOJHOIEHHOe U OTIEPATHBHOE TLIAHNPOBAHNE, AHAJIU3
U peryJimpoBaHue JABMXKeHUS (PaKTOPOB MPOU3BOICTBA C IEJIbI0 CHUXKEHUS HETTPOU3BO-
JINTEJTBHBIX U3JIEPIKEK.

2. Merosibl MOTYT OBITH ITPUMEHUMBI B YCJOBUSIX HECTAOUJIbHON KOHBIOHKTYPbI U
CJIOJKHON MepapXWYHOCTH CUCTEMbI YIIPaBJICHUS U3/I€PKKAMMU.

3. MeTo/1bl MOJKHO UCTIOJIB30BATD JIJIS PA3JIMYHBIX JMAITa30HOB BPEMEHHOTO aHAJIN3a.

PaccMoTpuM cOOTBETCTBHE yKa3aHHBIM TPeGOBAHUSM CYIIECTBYIONIMX METO/I0B
yIpaBJeHUsT n3/lep:kKaMu. 3apyOeskHble W OTe4eCTBEHHbIE YUeHble Yeasi0T 60Jb-
nroe BHUMaHWe JIUITh MeTO/IaM YueTa U3/iepiKeK U KaJbKyJUpOBaHus ce6eCTOMMOCTH
NpOAyKIMU. MeTo/bl YIIpaBJaeHNs U3/IePKKAMU KaK IMPABUJIO0 HE BBIAEISIOTCS B OT-
JleJIbHbIE KJIACCHI, TaK KaK WIACHTUPUIIUPYIOTCS C COOTBETCTBYIONUMU METOLaMU
y4eTa u3JepiKex.

Teopwueii mpe/IaraioTcs Takne METO/IbI yYeTa 1 yIpaBJ/IeHIs U3/IePKKaMH, KaK “Ii-
PEKT-KOCTUHT”, yrpaBjeHdeckuii yuer (mpejmnosararomuii y4er 1o IeHTpaM OTBeT-
CTBEHHOCTH ), KOHTPOJLJIMHT, CTPATernyecKoe yIIpaB/ieHHe U3ePiKKaMU.

[TpoananmsupyeM TiepedncieHHbIe METO/IbI.

[Tpumenss cucremy “aupext-koctuir” (B paspese 06GBEKTOB KaJbKyJHUPOBAHUS
MJIAHUPYETCS W YYUTBIBAETCS HETOJIHAS, OTpaHUYeHHas ce6eCTONUMOCTb B COCTABE TOJIb-
KO TIPAMBIX WK TOJIBKO IIEPEMEHHBIX PACXO0B), MOYKHO OIIEPATHBHO M3ydyaTb B3amu-
MOCBS3U MeXK/y 00beMOM MPOU3BOJICTBA, U3/IEPKKAMU, BBIPYUYKON, MPUOBLIBIO, Map-
JKUHAJIBHBIM JIOXO/IOM, PACCUUTHIBATD U BBIOMPATH PA3JIUIHbIE KOMOMHAIIMU 1I€HBI HA
TOBap M OOBEMOB €ro pPeann3aliu, ONTUMU3UPOBATh ACCOPTUMEHT BBITTYCKAeMOH TIPO-
JIYKIIMK TIPY HAJIMYMK Y3KUX MECT, OTPE/IEJISTh ONTUMAIbHBII pa3Mep MapTUu WJIH Ce-
pun geraseii (MpoAyKTOB), BIGUPATh U 3aMeHsATb o6opyaoBanne. K HegocTtatkam OT-
HOCSITCSI: HETIepPCOHAJIbHBIN XapakTep yd4era, HeBHUMaHue K He(WHAHCOBBIM KpPHUTe-
puUsM, TPYJAHOCTD B MPAKTHYECKON OIlEHKE PE3ePBOB CHIKEHUS M3/epiKeK. V3yueHuio
CHCTEMBI “IUPEKT-KOCTUHT  yJeJUJU BHUMaHHE TaKhe OTeUYeCTBEHHbIE aBTOPbI, Kak
LA, Tlankos, E.H. Jlaxytbko, A.Il. MuxankeBnd u p. B oTeuecTBeHHoO#l npaxTuke
peasM30BaTh ATOT METOJ JOCTATOYHO CJIOKHO, MOCKOJIbKY JeHCTBYyIOIiee OyXrasrep-
CKOe 3aKoHo/aTeJbCcTBO B Pecnybumke bBesapych 3akperisger MPUHIUAIIBI MTOJHOTO
KaJbKyJIupoBanus ce6ectonMoctu (TONBKO /I MAIbIX MPEANPUATHIA JOIYCTUMO CIIH-
canue O0IIEeX03AHCTBEHHBIX PACXO/I0B KaK YCJIOBHO-MOCTOSHHBIX). OMHAKO UCII0Ib30-
BaHMe CHUCTEMBbI “IUpPeKT-KOCTHHT” B bBenapycm mpejcTaBisieTcss BeCbMa MPOTYyKTHB-
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HBIM, ITOCKOJIbKY OHa aKTyaJbHa B YCJIOBUSX HEYCTONYMBOTO COCTOSTHUS PBIHKA PeCyp-
COB M PBbIHKA COBITA TTPOYKIIUU.

Merton “crangapT-KocT” TPUMEHSeTCs TPU MAaCCOBOM M CEPUITHOM TIPOM3BO/ICTBE Pa3-
HOOOPA3HON W CJOKHOHM TPOIYKIINH, COCTOATIEH W3 GOJBIIOTO KOJMYeCTBA JeTanell u
y3J10B. CyTb €ro COCTOUT B OJTHOBPEMEHHOM MCUNCJICHUHT U3/IEPIKEK TI0 MECTAM BO3SHUKHOBE-
HUSI U BUJIaM B JIBYX CTOMMOCTHBIX OIleHKaX — (PaKTU4ecKoil u HopMaTtuBHOU. Paccum-
TaHHAS TAKUM 06PA30M CTaH/IAPTHAs ceGeCTOMMOCTD SIBJISIETCS HE TOJBKO OTIPABHON TOY-
KOH JIJid TIOCJIe/TyTONIero BhISBJICHUS W aHaJN3a OTKJIOHEHWH, HO W TIOMOTAeT MOCTPOUTD
OT0/KET, OIEHUTH €TO BBITOJHEHUE, TOACYNTATh (QaKTUIECKYI0 ce6eCTOMMOCTD TPOIYK-
1IUY, OIEHUBAEMYIO KaK CyMMa CTaH/[aPTHOU ce6eCTOMMOCTH U BO3HUKIIUX OTKJIOHEHUII.
K memocratkam aToii CHCTEMBI OTHOCATCA: TPYI0EMKOCTD, CBS3aHHAA C PACYETOM H TTOCTOSTH-
HBIM TTEPECMOTPOM 0OOCHOBAHHBIX HOPM; OTCYTCTBHUE YBSI3KW CO CTPATETMYECKUM YIIPAB-
JICHWEM; CJIO3KHBII MEXaHU3M PeaM3aliil yIIPaBJIEeHUYECKOTO BO3/ICHCTBYS.

B nacrosinee BpeMs npejiHazHadenyie U GyHKIIMKA YIIPABJIEHYECKOTO yUeTa SBJISIOT-
cA TIpeIMETOM IMCKYCCHil nccaenoBatesneir. OHN TPAKTYIOT €T0 KaK CJIO0KHYTO CUCTEMY
BHYTPEHHETO YIpaBJIeHNS 5KOHOMUKON MPEANPUATHS; [pyTue — KaK “KBasmHayKy’,
1IeJIU, 3a/[a4i U METO/bI KOTOPOH HETOHSATHDI; TPEThbH — KaK HEYTO MCKYCCTBEHHOE U
Ha/[yMaHHOE, HEOINPAB/IAHHO TIO/IMEHSIONIEEe PAaHEe YCTOSABIIMECS TTOHSATUS “TIPOU3BOJI-
CTBEHHDIN yueT usjiep:kek” u “KajbKyJjaupoBanue cebecroumoctu”. TeopeTuk yrpas-
JeHdeckoro ydeta Y. XOpHTpeH, paccy:Xaas O ero WHAWBUIYAJbHOCTH, BBIICIU P
MPUHITUTTHAIBHBIX PA3JIMUNN MEXK/IY YIPaBJIeHUYECKUM U (PMHAHCOBBIM YYETOM — KPYT
M0JIb30BaTe e, CTeNeHb perjaMeHTalluy, OTpakaeMblil BpeMEeHHOU IUara3oH, CPOKN U
(bopmbI IpeacTaBICHNSA PE3yJIbTATOB ydeTa, U3MepuTean. JelicTBUTebHO, YIIpaBJIeH-
YECKOMY YyueTy, 10 MHeHHIO Takux aBropos, kak T.II. IIIumkosa, A.X. PawmeTtos,
B.B. MBamkesny, cBOHCTBEHHO MTPOTHO3UPOBaHIE, HOPMUPOBAHUE, TIJIAHUPOBAHUE TTPOU3-
BOJICTBEHHBIX W3/IEPIKEK, /IOXOJI0B M PE3yJbTATOB JIEATEJbHOCTH TI0 HANPABJIEHUSIM,
CerMeHTaM, 1eHTPaM OTBETCTBEHHOCTH; TJIAHUPOBAHNE 1 yYeT N3JePsKeK Ha KaTuTaIb-
HbIe BJIOKEHWS W WHBECTUIMOHHYIO JEATETbHOCTh; KOHTPOJIb U aHAJTIN3 U3JEPIKEeK 10
pPasHbIM HAIpaBJEHUSM, CETMEHTaM, IMPOJYyKTaM, IOAPA3/eJeHIsIM, OTKJOHEHUN OT
HOPM ¥ CMET PacXo/l0B, AMHAMUKU MOKa3areJieil; GopMupoBaHe BHYTPEHHEN KoJuYe-
CTBEeHHOI MH(MOPMAINH /I MCTIOJIb30BAHNSA B OTIEPATUBHOM yIIPABJECHUN XO3IHCTBEH-
HOH /1esTeJIbHOCTBIO, IIPU KOHTPOJIe JeHCTBUIl U CTUMYJIUPOBAHUU [TePCOHAJIA.

Crparerndeckuil yrpapJeHUeCKHii y4eT TPeroIaraeT BHUMATeIbHOe U3yYeHNe PhIH-
Ka U KOHKYPEHTOB, COOCTBEHHBIX CHUJIBHBIX U CJAObIX CTOPOH, POTHO3MPOBAHUE TMapa-
MEeTPOB PBIHKA, 00BEMOB MTPOAAYK M COOTBETCTBYIONINX UM TIIAHOBBIX M3/IEPKEK HA paspa-
GOTKY, TPOU3BOJCTBO, HKCILIyaTaluio, 00CaAyKuBaHue U peMOHT (M3IepKKH Ha CPOK
caysk6b1). HelocTaTKOM SIBJISIETCS TO, YTO MOCTAHOBKA KAYeCTBEHHBIX CHUCTEM YIIPaBJICH-
YEeCKOro yueTa KaluTaJoeMKa, TaK Kak TpeOyeT He TOJbKO OPraHu3alliu JOKYMEHTO06O0-
pOTa, HO U COOTBETCTBYIOIIETO OPTAHU3AIIMOHHOTO, TEXHMYECKOTO, METOJANYECKOTO 00€ec-
nevenust. [Togo6GHBIX cpe/icTB y GOJBITHHCTBA GETOPYCCKUX TPEATPUATAN HET, TOITOMY
OHU TIPETIOYUTAIOT OOGXOUTHCS JIUITH OT/IEJTbHBIMU MOYJISIMHU YIIPABJIEHUECKOTO YYeTa,
YTO HE TI03BOJISIET OCYIIECTBUTD MTOJHOLIEHHOE YIIPABJICHNE U3/IEPKKAMU, BOSHUKAIOITMMU
BO BCEX TMO/[Pa3/leJIeHNIX U Ha BCeX dTamaxX OM3HeC-MPOIeccoB.

OpurnHaJabHBIM, HanboJiee COBPEMEHHBIM 1 KOMIIJIEKCHBIM WHCTPYMEHTOM SIBJISIET-
cs KOHTPOJIJTMHT, O TIPUPOJIE U COJIEPKAHUN KOTOPOTO aKTUBHO JUCKYTUPYIOT MHOTHE
uccnenoBarenn — E.A. Ananbun, B.B. Bypues, B.C. Ebpemos, P. Mann, 3. Maiiep,
I'. ITia, 9. Ulepm u ap. BeTpedaeTcss 10cTaTOYHO MHOTO OTIpE/IeJIEHN TePMUHA “KOHT-
posmnr”. Yare Bcero OoTMeYaloT, 4TO KOHTPOJUIMHT — HOBOE SIBJIEHNE B TEOPUU U
MIPaKTUKE COBPEMEHHOTO YIIPAaBJIEHNS, BO3HUKIIIEE HAa CTbIKE AKOHOMUYECKOTO aHAHN3a,
[JIAHUPOBAHUS, YIIPABJIEHUYECKOTO yUeTa M MEHE/)KMEHTA; KOHIIENIUsI CUCTEMHOTO YTI-
paBJIeHHs TIPEINPUSATHEM, B OCHOBE KOTOPOU JIE)KUT CTpeMJieHre 00ecrneuuTh 0JTOo-
cpounoe adekTrBHOE CyIecTBOBaHNe GusHeca; HMOPMAIMOHHOe 00ecTieueHne, OpreH-
TUPOBAHHOE HA PE3yJbTaT YIPaBJIEHUS MpeAnpusaTHeM. B o6IieM Bue KOHTPOJIMHT
BKJIIOYAET TIOCTAHOBKY Ilesiell (Kak /1 IPeANpHUaTUs B 1[eJIOM, TaK U ero ImojapaseJie-
HUI), TeKymmid c6op 1 06paboTKy nHbOPMAIMK A1 NPUHATUSA YIIPABJECHICCKUX Pe-
IIIeHNHi, OCyIIecTBAeHNe (PYHKIINI ONepaTHBHOTO KOHTPOJIS OTKJIOHEHNH (haKTIIeCKUX
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roKasareJieil esITeJbHOCTH TIPEJAPUITUSI, UX OIEHKH U aHAJIN3a, a TaKKe BhIPAGOTKY
BO3MOKHBIX BapMAHTOB YIIPaBJIEHYECKUX peliernii. KoopiuHupysi, uHTErpupysi u Ha-
[IPaBJISIS IEATENbHOCTD BCEI CUCTEMbI YITPABJIEHUS IPOMBIIIJIEHHBIM TIPEITPUSTUEM HA
JIOCTVKEHUE TTOCTABJEHHBIX 1eJIeid, KOHTPOJIJTMHT BBITIOJHSET PYHKIUIO “yIIpaBIeHus
yrpaBJjieHueM” U SIBJISIETCS OMpE/IeJIEHHBIM CHHTE30M TaKUX TIOJICHCTEM yIPaBJIEHUS,
KaK [JIaHupoBanue, yuer (B 3HAUMTEbHON JI0J1e YIIPaBJIEHYECKHii), OIlePaTUBHbIA KOHT-
poJib u anasu3, uHopMalMoOHHAs JOTUCTUKA 1 HEKOTOPBIX ApP. Kak BUAHO, KOHTPOJI-
JIUHT B OOJIBITIEN CTETleHn OPMEHTHPOBAH HAa KOMILIEKCHOE CTPATErMYecKoe yIpaBJie-
HUe, HO He yJeJseT IOJKHOTO BHUMAHWS YIIPABJIEHUIO U3/IEPIKKAMU, He OIEHUBAET UX
(byHKIIMOHANBHBIX 3aBUCUMOCTEH OT pPa3JUYHbIX (DaKTOPOB, HE OIIEHUBAET PE3EPBbI
CHUKEHUSI, cuHTeTndyeH. Bce 3TO He 103BOJISIET pellaTh YacTHbIe KOHKPETHbIE 33/1a4u
YIpaBJIeHUsT U3/IEPKKAMU B YCJIOBUSIX HECTAOUIBLHOU KOHBIOHKTYPHI.

Crparerndeckoe yrpaBJieHe U3/IePyKKaMi — TaK’Ke HOBast KOHIENns (PMHAHCOBOTO
MEHE/)KMEHTA, OCHOBaHA Ha TJI00AJbHOM UCCJIE[IOBAaHUU U3/IEPIKEK B MX B3aUMOCBSI3U U
B3aMMOBJIMSHUM CO CTpaTermdeckuMu mnapamerpamu (K IpuMepy, KOHKYPEHTOCHOCOO-
HOCTb, KauecTBO), Ha BbIGOPE 00JACTell yIpaBJIeHUECKUX PeIleHuii pu PaccMOTPEHHH
6a30BbBIX AJIEMEHTOB, TMOCJIEIYIONIEM MOATAITHOM OTOOPE HECOBIAJAIONNX 06JACTEN s
paIOHAIU3AIMK TIPOIIECCOB YIIPaBJeHUs. MeToj| TpejnoaraeT mepeoprueHTaIuio nH-
(bopMaIMOHHBIX TOTOKOB, UX HAIIPABJEHHOCTDb B c(hEPY J0JTOCPOUHOI MEPCIEKTUBbI, O/I-
HOBPEMEHHDBIN yYeT BHYTPEHHUX M BHENTHUX JIOTHCTUYECKUX (PAKTOPOB, UCIIOJb30BAHUE
JIOTIOJTHUTEJIbHBIX JIAHHBIX, B TOM YncJe HepMHAHCOBOTO XapaKTepa.

[Ipy paccMOTpEHHN KOHIENIUN CTPATErnyecKoro yrpas/ieHns usaepskkamu (Strate-
gic Cost Management — SCM) BbiaesstioT 3 6Ga30BbIX dJEMEHTA: HENOYKU HEHHOCTEN,
CTpaTermieckoe TTO3UIMOHNPOBaHNe, 3aTparoobpasyioniie ¢pakTopbl. Co cTpaternyecKkoit
TOYKH 3PEHUS 1ETIOYKH 1EHHOCTEH U COOTBETCTBYIONIHI yUeT U3/IEP3KEK MTO3BOJIAIOT BbIJIe-
JuTh S obsacteit apPeKTUBHOCTH B3aMMO/IEHCTBUS: CBSI3b C TTOCTABIIUKAMU, CBSI3b C I10-
TPeOUTENISIMUA, TEXHOJIOTMYECKUE CBS3U BHYTPU OJIHOTO IOJ[PA3/IEJICHNSI, CBSI3U MEKIY
MOJIPA3/IEIEHUSIMU BHYTPH TIPEATIPUATUSI, CBSI3U MKy MPENPUATUSIMU B JIOTHCTHYE-
CKOI1 ceTr. JTO ompe/iessger obaacT pUKCaIuu U3ePKEK U TTONCKA PE3EPBOB UX CHUKE-
Hus. KoHIlenms 1ernoykn 1eHHOCTel UMeeT pallioHaJbHOE 3epHO, HO B OTE€YE€CTBEHHOU
[IPaKTUKE TPY/HO €€ Peajn30BaTh U3-3a OTCYTCTBUSI HYKHOU MH(MOPMAIIIHU,

BropbiM 6a30BbIM 3JIEMEHTOM SIBJISIETCSI CTPATErNYECKOE MMO3UIIMOHNPOBaHue. Pob
aHATM3a ¥ HATIPABJIEHHOCTH YIPABJEHUS U3JepXKKaMu Gy/IeT 3aBUCETh OT TOTO, KAKOH
IIyTh BBIOUPAET MpEANpUsiTHEe. ITO MOKET ObITh JIMJIEPCTBO HA U3JIEPKKaX Ju60 aud-
epentmarg npoaykimu. Kak mpaBuso, ata mpobjaemMa riay6oKo U BCECTOPOHHE pac-
CMATPHUBAETCS B paMKaX CTPaTErnyeckoro MeHeskMeHTa. OTMETUM JIHIIb, YTO BHIOPAH-
Has cTpaTerus CyNIeCTBEHHBIM 00pa30M OKayKeT BJUSHUE Ha (DOPMUPOBAHUE CUCTEMbI
ydeTa JIOTUCTUYECKUX M3/IePyKeK U KoHpurypanuio nHOOPMAIMOHHON CUCTEMBbI.

3arparoobpasyiomme (axropnr (Tpertnii sement SCM) noapasaensgioTcs Ha CTpaTe-
rUYecKre CTPYKTypHbIe W (DYHKIMOHAJbHBIE (GakTopbl (MIOCTOSHHOE YCOBEPIIEHCTBOBA-
HHE TIPOIIECCOB M TPYIOBBIX PECYPCOB, KOMILIEKCHOE yiipasJeHne KadectBoMm (TQM), orn-
TUMaJIbHAS 3arpy3Ka MOIHOCTel, 3 deKTUBHAS MIJIAHUPOBKA TIPEIPUITUST, KOH(MUTYPa-
s (apeKTuBHOCTH) NMpOEKTa MM pacyera, MCIOJIb30BaHKUE CBA3EH € IOCTaBIIMKAMU
WJTH 3aKa3YMKAMK ¢ TOYKU 3PEHUs [EMOYKU usziepikek). Boiaesenue mogo6HbIX (hakTopos
TIO3BOJIIET OIIEHUTH YYBCTBUTEIHHOCTD M3/IEPIKEK K JII0O0MY U3MEHEHUIO BHENTHEN CPeJIbl,
[IPOrHO3UPOBATh M PETYJIMPOBATH X YPOBEHb B JIOJTOCPOYHOM Iepuosie. B oreuectBen-
HOU MPaKTUKE OIEHKA CTPYKTYPHBIX (DaKTOPOB MPobeMaTHuHA U3-32 KOHCEPBATUBHOCTU
VUYETHBIX CUCTEM U TIPUBEPKEHHOCTH AHAJUTHKOB K TPAIUIIUSIM.

CroJ1b MMPOKOMACIITAOHBINA 10 OXBATY W IIOOANBHBIN TI0 TI€ISIM UHCTPYMEHT Ka3a-
JIOCH TI03BOJIUJ GbI PEIIUTh MHOKECTBO 33/1a4 YIPABJIEHUS M3/EPKKAMU, OHAKO HE/I0-
cratkamu SCM gBIAI0TCS “HEBHATHOCTD MeXaHM3Ma MPAKTUIEeCKON peaausarnu, Head-
(heKTUBHOCTD CHCTEMBI B YCJIOBUSIX HU3KON MHMOPMAIIMOHHOIN HACHIIEHHOCTH OU3HEecA.

Takum o6pa3oM, cOBpeMeHHas TeOpUsS U TPAKTUKA HE TIPE/JIaraloT JIOCTaTOYHO
YHUBEPCAJIbHOTO MHCTPYMEHTAPUSI, MMO3BOJISIONIETO PEIIUTh OOJBINON KPYT 3aj/1a4 yII-
paBsienus usjep:kkamu. C y4eToM NPUBEJIEHHBIX HEIOCTATKOB U JOCTOUHCTB METO/I0B
yIpaBJIeHnsT U3/IEPKKAMU MOKHO KOHKPETU3UPOBATH TaKie TPeGOBAHMS K HUM, KaK:
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OPUEHTUPOBAHHOCTD HA CTPATETHYECKNe YCTAHOBKH (PUHAHCOBOTO MEHE/PKMEHTA;

MEePCOHATMBATIIS YUeTa U KOHTPOJIS 3aTPAT TIOCPEICTBOM OPTaHU3AINHT TIEHTPOB OT-
BETCTBEHHOCTH, KOJIMYECTBEHHAsI OIlEHKA CBsi3eil MeK/y IeHTPaMU OTBETCTBEHHOCTH,
BKJIaJla IIEHTPOB B T€HEPAINIO 3aTParT;

ofecrieveHiie aHAN3a TYBCTBUTEIbHOCTH U3/IEPIKEK K 06pa3yionum ux Gakropam,
BJIUSHUS U B3AUMHOTO PETYJNPOBAHUS TEKYIUX U KAUTATHHBIX M3/EPIKEK;

Ha/INYKe U BO3MOJKHOCTD ydeTa U (DAKTOPHOIO aHAJM3a OTKJIOHEHMWIT;

MHTEPAKTUBHOCTb CHCTEM, PEAKTHBHOCTb HA 3alPOCHI YIPABJSIONEro cyObeKTa
(cocrapienne 0T4eTOB 110 TPEGOBAHNUIO), BOSMOMKHOCTD CIIEHAPHOIO aHAIN3a Y MOJIE/IN-
POBaHUS YIIPABIEHIECKUX UCXOJOB;

Ha/Inye MeXaHu3Ma MPaKTHYECKON peasin3aliun.

Paspaborannble ¢ yueToM IPUBEIEHHBIX TPEOOBAHMIT METO/IbI YIIPABJIEHUS U3/IEPK-
KaM# MOTYT ObITb TIOJIHOCTHIO UHTEIPUPOBAHBI B COBPEMEHHbBIE CHCTEMbI YIIPABJIEHMUS.
O/HaKo MpaKTUYecKast peajn3alius CUCTEM YIIPaBJIEHUS U3/IePKKaMu TpeOyeT Mmpex/ie
BCEro MOJIEJIUPOBAHUS U Pa3pabOTKI CUCTEMbI ITIOKa3aTeiell, TT03BOJISIIONIMX MaTeMaTH-
YeCKHU OINUCATh MOJEJIb.

CyO6bext ynpasiaennss (B ciaydae ynpaBjieHUs M3AEP:KKaMi) OGBIYHO MHTEPECYET
COCTOSTHUE TEKYIINX U3/iepskek. VIMess BO3MOIKHOCTb OIEHUTb WX TIPU TIOCTAHOBKE Ka-
YECTBEHHOI CHCTEeMbl MOHUTOPUHTA, MEHE/KEDP, KaK IIPABUJIO, Yepe3 BapUaIllio SKOHO-
MUYECKUX U (DUHAHCOBBIX METOJIOB YIIPABJIEHUS MOXKET U3MEHITH BEJTMUNHY U3/IEPIKEK
B peJIeBAHTHOM IMEPUojie U juara3one. JIUIb BbIXO/ 32 KOHTYDP OTIEPATHBHOTO yIIPaB-
JIEHWST TIO3BOJIUT €My CYTIECTBEHHO PACITMPUTH THATIA30HBI BO3MOXKHBIX 3((HEKTOB.

O/HaKO BBIXOJ[ 32 9TOT KOHTYP IIPEJIOJATAeT TPUBJIeUeHNE UHBIX METOJO0B K yII-
PaBJIEHNIO U3/epKKaMu. TakKuMu, B YaCTHOCTH, SIBJISIIOTCSI METObI CTPATErHYECKOrO
MJIAHUPOBAHUSA U MPOTHO3UPOBaHUs. MeHe/sKep, U3MeHsIsT EPUO/ YIIPABIEHUsI, Pac-
cMaTpUBaeT U GOJIBIIYIO MAacCy U3JIEPIKeK, 06J1a/Ial0lyI0 3HAUUTETbHOI CTeNeHbIo -
(bepennmanu, u, caenroBaTebHO, GOJNBIIUME pe3epBaMul yiipaBienus. /leficTBUTeIbHO
AKTYaJbHBIM MIPU TOM SIBJIIETCS TITAHUPOBAHUE U YIIPaBJIeHue OOIUME U3/IEPKKAMHU,
BKJIIOUYAIOIUME KaK TeKyIlie, TaK U e[NHOBPEMeHHbIE U3/IEPIKKN.

Kpome toro, B ycaoBusix auBepcuduKaiuy MpoU3BOJICTBA, UHTETPAIIUU B MUPOBbBIE
9KOHOMUYECKUE CUCTEMbI, SKCIIAHCUU HA BHEIIHIE PbIHKU, CYIECTBEHHOTO U3MEHEHUsI
CTPYKTYPBI TIPEJIOKEHUS TPY/IA, BBICOKOTO YPOBHSI TEXHUYECKOTO TPOTPECCA TIPe/IbsIB-
JISTIOTCS1 HOBbIe TPeOOBAHUS K aHATU3Y W MJIAHUPOBAHUIO U3JIEPIKEK, OCOOEHHO B J0JI-
FOCPOYHOM TIEPHOJIE.

CranjapTHO MOCTaBJEHHAS HA TIPEAIPUSITUN CUCTEMA MOHUTOPUHTA U3/IEPIKEK TI03BO-
JISIET PeNuTh NPo0IeMbl HHMOPMAIIMOHHOTO U OPraHU3AIMOHHOTO 00ecTieYeH s MPOoIiec-
COB TeKyIero yrpasjerns. OHAKO CHCTeMA TPOCTOTO0 MOHUTOPUHTA He (DUKCUPYeT MH-
opmarmio o mokazaTessIX MPOrHO3HOTO XapaKTepa, HeOGXOAUMYTO JIJIST CTPATETHYECKOTO
yrpasjenusi. [Iporuo3ubie 3HaYeHUsT U3/IEPIKEK U TapaMeTpbl OYAYIIEro COCTOSTHUST PhIH-
Ka M MPOoJak MOKHO 060CHOBATh TOJIBKO B PaMKaX pas3pab0TaHHOI CHCTEMbI B3aHMOCBSI-
3aHHBIX GIO/KETOB (BBIXOIHBIX JJOKYMEHTOB YIIPABJIEHUECKOTO yuera). DT olpe/essier,
YTO TIOJTHOTIEHHOE YTIPaBJIeHHe M3JIePIKKAMI HEMBICIUMO (€3 TIOCTAHOBKU KAYeCTBEHHbBIX
CHUCTEM YIIPABJEHYECKOTO ydeTa ¥ IeJIEBOr0 MOHUTOPUHTA U3/IEPIKEK.
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