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B ycnoBusx 00ocTpeHHsI KOHKYPEHIIMH Ha COBPEMEHHBIX PBIHKAX, OTPaHMYCHHOCTH (UHAHCOBBIX U
MaTepHaJbHBIX PECYPCOB, a TAKXKE IMOCTOSIHHOIO M3MEHEHHUS MOTpeOHOCTell mopeduTeneii opraHu3aluu
CTPEMSTCS] TIOBBICUTH 3()(PEKTHBHOCTH CBOEH AESTEIHHOCTH. DTO BHIPAKAETCS B MOWCKE W MPUMEHEHUH
HOBBIX, OoJiee d3PPEKTUBHBIX CPEICTB U METOJIOB YIPABICHHUsE OM3HECOM JIJIs IOCTHIKEHUS BBICOKHX KO-
HOMHYECKUX PE3YJIbTATOB, B YACTHOCTH, MAaKCUMAJIEHOM MPHOBLIH.

B Hacrosimee Bpems BayKHEHIIEH KaTeropueil Uil opraHu3andy CTAHOBUTCS MPUOBLIb, M IMOCKOJIBKY
BEJIMYMHA NPUOBUTH HETIOCPEICTBEHHO 3aBHCHT OT 3aTpaT Ha MPOU3BOJICTBO M PEATH3ALUIO MPOTYKIIUH,
MOHATHA BXXHOCTHh MX OOBEKTUBHOTO ONPENCICHMS, KAaUeCTBA TUIAHUPOBAHMS, BBISBICHUS HAPABICHUN
n3MeHeHus. [IpuObLibp opranu3anuy 00ycIoBIEeHa €10 JOXOAaMHU M pacxoJaMH, IIPHUEM JT0XO0/bl B 3HAUHU-
TETHHON CTENEHH 3aBHCAT OT KOHBIOHKTYPHI PBIHKA, & PACXOJIbl — B CYIIECTBEHHO OOJIBIIEH CTETEHN OT
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paboTHI caMOW OpraHU3AIlNH, MEATCTLHOCTH €€ aIMUHUCTPAINK W YCHINH TpyAOBOTrO KojutekTuBa. Ilo-
9TOMY yYeT 3aTpar, a TakKe aHaJTUTHYECKHE METObl HAaXOXKIEHHUS ONTHMAIBHBIX YIPaBICHUYECKUX pe-
HICHUH BBIIBUTAIOTCS B LICHTP BHUMAHUS TEOPETHKOB M MIPAKTUKOB y4eTa.

3arpaThl — 3TO CTOMMOCTHAsI OIICHKA PECYPCOB, MOTPEOICHHBIX OpPraHu3aluel B MPOLEcce MPOU3BO-
CTBa W peau3alliil TOBapoB (IIPOIYKIIMH), BRIIOJHEHUS padoT, okazaHus ycuyr [1]. U3 gwero crexmyer,
YTO yYeT 3aTpar SBIAETCA BaKHEHIIMM WHCTPYMEHTOM YIIpaBIIeHUS opraHu3amumeil. HeoOGxommmocTtsb
yueTa 3aTpaTr Ha MPOU3BOJCTBO PACTET IO Mepe TOro, KaK yCIOXKHSIOTCS YCIIOBHSI XO3SHCTBEHHOHN Jes-
TETHHOCTH U BO3pacTaroT TpeboBaHUS K peHTabenbHOCTH. OpraHu3aiyy JTOJDKHBl UMETh YETKOE Tpe-
CTaBJICHHWE 00 OKYITaeMOCTH Pa3IMYHBIX BHUIOB TOTOBBIX M3eNni, 3h()hEeKTUBHOCTH Ka)XI0TO MPUHIMAE-
MOTO pELICHHS U UX BIWSHHUE Ha (DMHAHCOBBIE PE3yJbTATHI, & TAK)Ke HA BeIMYMHY 3aTpaT. CyIIecTBEHHO
BO3pacTaeT BHUMaHHUE K TIOKa3aTelsIM 3aTpaT Ha MPOU3BOACTBO M peaU3alfio MPOAYKIUH B MJIaHUPOBA-
HUU JIEATEIBHOCTH OPTaHN3aNNN B YCIOBUAX SKOHOMHYECKUX KPU3HCOB.

MartepuanbHble 3aTpaThl HAUOOJIee KPYIHBINA IEMEHT 3aTpaT Ha MPOU3BOACTBO, 0T KOTOPOTO B 00-
et cymme 3atpat coctaBisieT 60-90%. CoctaB MaTepuaibHBIX 3aTpaT HEOTHOPOACH U BKIIOYAET PAcXo-
IIBI Ha CBIphE U MaTepuabl (32 BBIYETOM CTOMMOCTH BO3BPATHBIX OTXOJOB IO HEHE MX BO3MOXHOTO HC-
MOJIF30BAHUS WM PEaTN3aliH, YIUTHIBAsA, YTO OTXOBI OJHOTO IIPOU3BOJCTBA MOTYT IMOIYYUTh TOITHO-
LEHHBIM CBIpbEM Ui APYroro). B cTOMMOCTB CBIpbs U MaTepHaJIOB BKJIIOYAETCS KOMHCCHOHHBIE BO3HA-
TPaXXACHUS, OTLIATH OPOKEPCKHUX U MHBIX MOCPETHUIECKUX YCIyT. CTOMMOCTS HOTPEOICHHOTO B TIPOIIeC-
ce MMPOM3BOICTBA CBHIPhSl U MaTEPHAJIOB BKITFOYAETCS B Ce0ECTOMMOCTh POAYKIIMI Oe3 Hajora Ha J00aB-
nennyto croumocts (HJC).

3arpaTel MaTepHaJIbHBIX PECYPCOB B HEKOTOPBIX OTPACHAX. 10X0AT 10 90% B cebecTOMMOCTH Mpo-
nykiun. MIMEeHHO Mo3ToOMy yCHJIEHHE KOHTPOJIS 32 COCTOSHHEM MaTepUalioB M PAalMOHAIBHBIM MX HC-
MOJIb30BaHUEM OKa3bIBAET CYIIECTBEHHOE BIHMSIHUE HA PEHTAO0ENBFHOCTD MPEATIPHUATHS U ero (PMHAHCOBOE
MOJIOKEHHE.

OCHOBHBIM HaNpaBJICHHEM MOBBIIICHUS YPPEKTUBHOCTH UCTIOIH30BAHNS MATEPHAJIOB SIBISIETCS BHEI-
peHHe pecypcocOeperapmx, MaTOOTXOTHBIX 1 0€30TXOAHBIX TEXHOIOTHH. ParrioHanbHOE MCIIONh30Ba-
HHE 3a[1aCOB TAK)KE 3aBHCUT OT MOJHOTHI cOOpa-M MCHOIB30BAHMS OTXOZ0B 1 000CHOBaHHON MX OICHKH.

BaxxHoe ycioBue NOBBIIICHUS 3QQEKTHBHOCTH UCITOIBL30BAHNS MAaTEPHATIbHBIX PECYPCOB — YCHIICHHE
JUYHON W KOJIJIEKTUBHOW OTBETCTBEHHOCTH M MaTepUaNBHON 3aMHTEPECOBAHHOCTH PabOYHX, PyKOBOIH-
TeNed U CHEUAINCTOB CTPYKTYPHBIX HOAPA3ACICHUNM B PAllMOHAIBHOM HCIIOJIB30BAHUM YKA3aHHBIX pe-
CypCOB.

OnHO U3 YCIIOBUH pallMOHAIHHOIO MCIIONIB30BAHUS MAaTEPHAIIOB — HOPMHUPOBaHME MaTepUATBHBIX 3a-
Tpar. Hopma pacxona mMaTepHallbHBIX PECypCOB — 3TO MaKCHMAaJbHO JIOMYCTUMOE KOJIWYECTBO CHIPHSA,
MaTepHajoB, TOIUIHBA, PACXOAYyeMOe Ha U3rOTOBJICHUE €IWHHIIBI TIPOYKIINU YCTAHOBJIEHHOT'O KauecTBa,
BBITIOJTHEHNE TEXHOJOTHIECKAX ONepanuil U T. 1. DTH HOPMBI MOTYT OBITh KIACCH(UIIMPOBAHEI, HATIPH-
Mep, TI0 CTENeHH JeTalu3alrd, 10 00beMy HOPMUPOBAHHUS U T.II.

CYHIGCTBCHHO YIYHYIIUTL YYET MATCPpUAJIbHBIX 3aTpaT MOXXHO, COBEPIICHCTBYA NPHUMCHACMBIC NOKY-
MCHTEBI U YUYCTHBIC PETUCTPHL, TO €CTh 60J1ee IIHUPOKO UCTIOJIB3Yysl HAKOIINUTEIbHBIC JOKYMCHTEBI (JII/IMI/ITHO'
3a00pHBIE KapThl, BEIOMOCTH W Jp.), IPEIBAPUTEIHHYIO BBINMUCKY JTOKYMEHTOB II0 JBIDKEHUIO MaTepHa-
JIOB U OIICPATHUBHBIX JOKYMEHTOB Ha BLIYUCIIUTCIIbHBIX MalllMHAX U Jp.

Onpenessronyto poib B CUCTEME YIPABICHHS 3aTpaTaMH UTPAIOT aHAIM3 W TUIAHUPOBAHKE, COJiepkKa-
HUE KOTOPBIX MEHSETCS B CBSA3M C TpaHC(hopMaleil SKOHOMUYECKHUX YCIIOBHM, NI3MEHEHUEM IeJiei U 3a-
Jad ToraHupoBaHus. CerofHs OpraHM3aluy IS TOBBIMICHUS 3()(QEKTHBHOCTH YIpaBICHHUS IESATEIHHO-
CTbIO HapAdy € TPAaAUIIMOHHBIM IJIAHUPOBAHHUEM MOT'YT HUCIIOJIb30BaATh pa3Hoo6pa3HLIe METOABI U METO-
JIUKY OIIEHKH, aHAJIN3a U IUIAaHUPOBAHMS 3aTpart.

3a mocyieaHre ropl TeOpHS M MPAaKTUKA YIpaBJIEHHs 3aTpaTaMy IIArHyJjd AajeKo BIepel, 0COOEHHO
3a pyoexxom. JInbepannzamms BeaeHus o6uzHeca B Pecirybnuke bemapych, Kypc CTpaHBI Ha 3aHSTHE TIepe-
JOBBIX HO3I/IHI/II>'I B MUPEC IO OCHOBHBIM COIIMAJIbBHO-OKOHOMUYCCKHUM I1OKa3aTC/IsIM TaKXKe Tpe6YIOT allCK-
BaTHBIX MOJIXOJIOB K OIICHKE M TUTAHUPOBAHUIO 3aTpaT. Pa3nuyHbIM acriekTaM mpoOJieMbl YITPaBIeHHUS 3a-
TpaTaMy B COBPEMEHHOW SKOHOMHKE IMOCBSINIEHBI TPYAbl MHOTHX HccienoBarenei. OQHaKo OMHMCaHHBbIE
3apyOeXHBIMH U OTEUYECTBEHHBIMH aBTOPAaMH METOJUKHU IJIAHHUPOBAHMS 3aTPaT YK€ HE TO3BOJISIOT pe-
aTh BO3POCIIEE YHCIO 3ajad, CBSI3aHHBIX C BBIABICHHEM MPHUYUH BO3HUKHOBEHHS Pa3jIMYHBIX BHJIOB
3arpar, omnpenesieHueM OOBEKTHUBHBIX NMPOMOPLMN MEXIy HUMH, U3bICKAHUEM PE3EPBOB X CHHKCHHS,
OIIEHKOW CTENEeHH BIMSHHA Ha PeHTAa0ETbHOCTh W IEHBI MPOAYKINH Mpeanpuatuii. Tak, gecTByromas B
pecry0iauKe cucTeMa IUIaHUPOBAHUA M KaJbKYJINPOBAaHUS CE0ECTOMMOCTH MPOIYKIIUH TPATUIIMOHHO OC-
HOBaHa Ha pacyeTe 3aTpar 10 KOHEYHOMY IPOJIYKTY W HE JAaCT BO3MOXKHOCTH OLICHHUBATh, BBIBIIATDH pe-
3epBBI UX CHI)KEHUSI B pa3pese olpe/elIeHHBIX OM3HEC-IPOIECCOB MPU OCYNIECTBICHUH KOHKPETHBIX BHU-
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JIOB NIEATENBHOCTH, a TAaKKe B LEMOYKe MPEANpPUATHH, CO3MArOIIAX-IEeHHOCTb i moTpedneHus. OHa
TaKk)Ke 3aTPYyAHSET MPOBEJSHHE CPaBHUTEIHFHOTO aHanm3a ce0eCTOMMOCTH 10 aHAJIOTHYHBEIM TOBapam,
MIPOU3BEJICHHBIM B PECIyOJIMKE M B 3apyOCIKHBIX CTpaHax, TaK KaKk B €€ COCTaB BKJIFOUAIOTCS HAJIOTH,
cOOpBI U MPOYNE OTYUCIICHHS, HE OTPAKAIOLIUE PeabHBIC 3aTPaThl MPEIIPUATHS, MHOTHE U3 KOTOPBIX K
TOMY K€ TIPUXOJIUTCS pacTpeAesiTh KOCBEHHO.

ApjanTanys OTEUYECTBEHHOTO y4deTa W aHaju3a K MOTPEOHOCTSIM COBPEMEHHOI OBICTPO MEHSIOIIEHCS
9KOHOMHUKH — CIIOKHBIN MPOIIECC, 3aUMCTBYS U3 MUPOBOTO OIBITa BCE MOJIE3HOE JJI1 HAITMOHATBLHOMN dKO-
HOMHKH, HEOOXOAUMO Oepedb M COXPaHATh TPAIUIMKA OTEYECTBEHHOTO y4yeTa M aHalIHW3a, pa3BUBaTh U
WCTIOTB30BaTh B MIPAKTHKE PAOOTHI OPTaHU3ANUN BCE yUIlie pa3pad0TKH U HAYHHAHUA.

Cnucox HCIoJIb30BAHHBLIX HCTOUHHKOB
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