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WuBectuuuun B uHbopMmanmoHHble TexHonoruu (WT) sBisA0TCA OCHOBHBIM HHCTPYMEHTOM JUIS
HOJJICPXKAHUST ~ KOHKYPEHTOCIIOCOOHOCTH — HpeAnpuarus. [apaHTHs KOHKYpEHTOCHOCOOHOCTH ISt
npeanpusiTist — 1o npuMeHenue VT B obmactu popMupoBaHus, HOAICPKAHUSI U Pa3BUTHS IPOIYKTOBBIX
JIMHEEK, [IEMOYEK TOCTABOK M OTHOLLIEHUH C KIMEHTaMHU B UX TUHAMUKE.

WuBectunuu B YT naror ornady B BHUJE pOCTa PHIHOYHOM KalWTalW3allud KOMIIAHUU 3a CYET €€
OombInelf  ympaBisIeMOCTH, TIPO3PAYHOCTH, HOBBIX KOMIICTCHIIHIA, TPOM3BOJACTBEHHON KYJIBTYpHI,
MIPUBJIEKATEIFHOCTH JJIS KITMCHTOB M COTPYAHUKOB, YMCHBIIICHUS OM3HEC-PUCKOB.

WuBectunmu B UT hopMHUPYIOT pa3BUTHE CICIYIONIMX KOHKYPEHTOCIIOCOOHBIX KaueCTB KOMIAHUH:

1. CokparnieHne CpoKOB IMOCTABOK MPOIYKTOB 3aKa3UHNKaAM.

2. CokpallleHue CpOKOB BBOJIa B IPOM3BOJICTBO HOBBIX MIPOAYKTOBBIX JIMHEEK.

3. 'ubkocTh B TUIAHUPOBAaHMM MPOU3BOJACTBA NPOLYKIMH 33 CYET AaBTOMATH3AalMU YIPaBICHUS
MaTepUaJIbHBIMU IOTOKaMH.

4. BO3MOXHOCTb YIIpaBieHHs c€0eCTOMMOCTBIO TPOIYKIIHH.

5. ABTOMaTH3anys OTHOIIECHUHN C KIMEHTAMH.

JIro6oif OM3HEC-TIPOCKT co3faeTcsl Ha/0a3c MOHMMAHUS ero 3((EKTUBHOCTH C TOYKH 3PEHUS
BOCTpeOOBaHHOCTH W TpuOBUTEHOCTH. Kak mpaBmio,: nmpenmymectsa UT y pykoBozsmiero cocrasa
OpEeanpusATHl He BbI3BIBAIOT coMHEeHMU. Oxymaemocts WT-pemenuil mnpusHaeT OOJBIIMHCTBO
IpEeACTaBUTENCH TOM-MEHEHKMEHTA ~KOMIIAHUH, OFHAKO, €IMHOW (GopMyisl mojcueTa 3¢((eKTHBHOCTH
MH()OPMAIIMOHHBIX CUCTEM Ha HACTOSIINII MOMEHT HE CYIIIECTBYET.

B MexnyHapoJHONH NpakTUKE CIOKUIOCH HECKOJIBKO Pa3iINYHBIX METONOJIOTMYECKHUX IOAXOJO0B K
oleHKe 3((HEKTUBHOCTH OT AKCIUIyaTallld MH()OPMAIMOHHBIX CHCTEM. MOXXHO BBIACIUTH TPH Haubonee
pacIpOCTPaHEHHBIX TOJX0/a K ONeHKE S((EKTUBHOCTH TPOSKTOB B 00JacTH WH(POPMAIMOHHBIX
TEXHOJOTHH (MOPTQENbHBIN, OF0KETHBIH U IPOSKTHEIH):

1. Ioprdenapusiit moaxoa: Haubonee yacto ucnonszyemsiii moaxos. Ero ¢opma mpencrasiser coboit
IpoCTyI0 Tabiwily mpaBWiIbHO cocraBieHHOro WT-moprdens mis mpeampustus. Tabmuma comepkut
IepeveHs OM3HEC-TPOIECCOB  KOMIIAHUH C yKa3aHHEM BCEBO3MOXKHBIX CPEICTB WX AaBTOMATH3AIHAH U
ONTUMU3AIMK B cpaBHEeHUH. I[lopTdenbHbll moaxon mpuMeHsieTcs Ui oueHku sddextuBHocTH UT
PYKOBOACTBOM KOMIIAaHMM Ha OCHOBAaHUHU OLEHKH, NPOBENEHHOH cnenuanuctamu HT-noxpasneneHus.
Onenka dS¢d¢extuBHOCTH UWT-moprdhens ocymiecTBsieTcs, Kak MpaBWIO, C TOYKH  3PCHUS
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MIPOU3BOAMUTENBHOCTH TpyAa. Tabiuia Takke COAEPKUT CBEIEHUs] O CTOMMOCTHM IPOEKTOB MO BHEJPEHUIO U
nogaepxxkke UT-pemenuid. [TopTdenpHpiii moaxoa co3maH A PyKOBOIUTENS NPEANPHUSATHS, KOTOPHIA B
IPOCTOH M JOCTYHHOI (hopMe MosydaeT BCI0O MUHMMAIBHYIO U JOCTaTOUHYIO HHGOPMAIMIO AT BEIOOpA
CTpaTernyecKoro HampasyeHus U1t pazButust UT Ha npeanpusTiu.

2. BromxerHslil noaxox: IlpuMeHsieTcs Ha OCHOBE MPEANOCHUIOK O FapaHTUPOBAHHON 3P (PEKTUBHOCTU
WT npu npaBUibHO MOCTPOCHHBIX Mpoueaypax OwomkeTupoBanus UT, MoTHBaNNU nepcoHaia U KOHTPOJIS
3a pacxomoM cpencTB. [laHHBIH TOAXOJ NPHMEHSCTCS KOMIIAHHSMH C YXe chopmupoBaBmumcs WT-
CTPYKTYypoOH, korjaa Oosbmas yacth M T-OrokeTa yXonauT He/Ha BHeApeHue HOBBIX WUT-permeHuii, a Ha
noanepxxanue yxke BHeApeHHbIXx WT. Kak mnpaBuno, KkoMnaHuUM OIPENEssiOT JONI0 B IPOILEHTax Of,
HalpuMmep, J0X0Aa KOMIIaHUM, KOTopast yxoauT Ha uaBectuiu B UT. TIpu sTOM KiTr04eBbIM IapaMETPOM B
000CHOBaHMH I (POPMHUPOBAHUS TAKOTO OIOKETA SBIBIETCS [POCT MPOM3BOAUTEIBLHOCTH Tpyna. Crout
3aMETHUTh, YTO Ha MPEANpUATUAX, He ocBouBIIMX UT-crcreMbl, Takol MOAXO0J HE MPHUMEHHM, TaK Kak
OroKeTHPOBaThH pacxoasl Ha T B HEPOM3BOIUTENBHBIN TPY HE IMEECT HUKAKOTO CMBICIIA.

3. Ilpoextneni moaxoxn: CoBpemeHHas (hpHHAHCOBas TEOpHs MPH3HACT YETHIPe OCHOBHBIX CIIOC0O0a
pacdyera 3¢ (HEKTUBHOCTH HPOEKTAa M €ro/ IEHHOCTH AN KOMIAHHM: CPOK OKYIAaeMOCTH, BO3BpaT Ha
uaBectunu (ROI), BHyTpeHHss penraOenbHocTh (IRR) W dwnctas mpuOBUTE OT TPOEKTa C Y4EeTOM
CTOMMOCTH KallWTalla, IPUBEICHHAS K CEFONHSmHeMy nHIO. Hambomee pacmpocTpaHeHHOW METOMOIOTHEH
OLICHKH HH(POPMAMOHHBIX cucTeM sBisgercss ROI ¢ Touku 3peHHs HarIsgHOCTH M TPOCTOTHI IS
pyKOBOAMTENEH KOMIaHUM M HHBECTOpoB. ROI, kak mpaBuio, paccUUTHIBACTCS MO (YHKIIMOHAIHHBIM
MOJIpa3AeICHUSM, BKIIOUCHHBIM B IPOSKT BHEAPECHUS HH(POPMAITIOHHOH CHCTEMEI.

Onerka 3¢ (GeKTUBHOCTH BHEAPEHUs UH(GOPMALIMOHHBIX CHCTEM MOXKET ObITh MIPOBECHA C Pa3IU4YHON
IyOMHOM AT pa3IMYHbIX 3a7a4. IIpuMeHeHne pa3IuuHbIX MTOIX0I0B HO3BOJISCT OICHUTH 3(PPEeKTHBHOCTD
UCTIONIF30BaHUS OTACTBHBIX (YHKIMI M BCEH CHCTEMBI B IENIOM YK€ HAa PAaHHUX CTaIusIX IPOCKTa,
KOHTPOJIMPOBAaTh OTKJIOHEHUS PeaJibHbIX MOKa3aTesel OT 3aljlaHUPOBAHHBIX, @ TAKXKe AacT MpelCTaBlIeHUe
PYKOBOZIUTEIIIO O CTOMMOCTH IIPOEKTa B pa3zpe3e BceX (OCHOBHBIX) M T-pemieHuit peicTaBIeHHBIX Ha PhIHKE.





