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O hexTHBHOCTD HCNOIB30BAHMS MaTEpPUANILHBIX PECYPCOB H OIICHKA MOTPEOHOCTH B HUX BO3MOXK-
Ha TIPY BHEJPEHUH U TOIEPKKE IMPOLIECCOB I10 YIIPABIECHUIO 3HAHUSAMU, HH(pOpMaIneil 1 TeXHOIOTH-
amu. [losTomy nenecooOpa3Ho aHAIM3MPOBATh HAYYHBIE UCCIEAOBAHUS C TOYKH 3pEHHS OCTOSIHHOTO
MOHHUTOPHHTA U PETYJISIPHOTO aHaJIK3a IEIOBOH Cpeabl OpraHu3alui, 0030pa U onpeeseH s MoTpeo-
HOCTEH, OIIEHKH TeKYIINX BO3MOXXHOCTEH U PecypcoB, MACHTU(UKALMN U BBITTOTHEHHUS OYIYIIHX I10-
TpeOHOCTEl B pecypcax.

O dhexTuBHOCTH pabOTHI TPOU3BOACTBEHHBIX OpraHU3aIMK CETOAHS BO MHOTOM ONPEAEIsIeTCs Ka-
YEeCTBOM M CKOPOCTBIO YIIPaBJICHHUSI PECypCaMH, YTO TPEeOYEeT COBEPIICHCTBOBAHUSI MOJICIEH U TEXHO-
JIOTHH, TAaKUX KaK METOBI PAHXUPOBAHUS U TPYIITUPOBKH HE TOJBKO PECYpCOB, HO M WX ITOCTABIIU-
koB (ABC u XYZ). Hau6onee yacTo B 0T€4eCTBEHHON U 3apy0eHOU JTUTepaType BCTpeUatoTcs myo-
JMKAIUK 3aTparuBalollfe BOMPOCH BHIOOpA, a TakkKe PasHOOOpasusi KpUTEpUEB PAHKHUPOBAHUS B
ABC-ananuse. Bce yalue ynpaBiaeHIBI HCIIOIB3YIOT YKa3aHHBIE BBIIIE METOBI U B IPOU3BOACTBE. B
KaueCTBe KPUTEPUEB HCIOIB3YIOTCS CTOMMOCTh, 00BbEM MPOJIaXK, BEIPYYKa TN, BEIUUCIISIEMbIE Ha OC-
HOBe 00Jiee MPOCTHIX — 3aTPAThI, MPUOBLIL, PEHTA0CIBHOCTD U JIp.

Meton ABC—ananu3a naeT BO3MOXXHOCTb CPaBHHUTH BEIMYMHBI B CTOUMOCTHOM M HAaTypaJbHOM
BBIP2XXCHHH, a TIPU HEOOXOUMOCTH OOABUTh U BPEMEHHOW TMOKa3areisb. Ha MHOTHMX mpon3BOICTBAX
HeOOoIbIINE BEJTMYMHBI 001a71af0T OOJIBIIMMU CTOUMOCTHBIMH XaPAaKTEPUCTHKAMU, U €CIH PYKOBOIH-
TEJIW OpTaHW3alMii Ha BCEX YPOBHIX OYIYyT OBICTPO BBISBIISTH 3T NMPHUYUHBI, TO 3TO MO3BOJHT JI0-
CTHYb TIOJIOXKHUTENBHBIX PE3yJIbTAaTOB OYE€Hb OBICTpO. | TaBHas 3afjaua PYKOBOJAUTENS — ONpe/elIeHUe
pUOpUTETOB. J1JIs 3TOTO HyXKHAa IrpaJalus 3a1a4, MaTepuasIoB, HPOHECCOB, TTOCTABIIUKOB, TPYTII KITU-
€HTOB, TPYII MPOJAYKTOB U oOiacTedl mponpax, accopTUMEHTa. JlaHHbI BHI aHain3a 3(P(EKTUBHO
MIPUMEHSIETCS Ha CKIIAJIC U B OT/IETIE 3aKYTIOK.

1 3tan: COop AaHHBIX 0 NocTaBUIMKAX. bepyTcst roaoBbIe (IIpU HEOOXOIUMOCTH BPEMEHHON MH-
TepBa MOKET BapbUPOBATHCsI) TaHHBIE 000pOTa ¢ TIocTaBIMKaMu. CocTaBisieTcst TabuIla, B KOTOPOH
0 CTOJIOIAM YKA3bIBAIOTCS ATH 000POTHI (B MOPSIKE YOBIBAHMUS ), 0OJISI 000pOTa KaXK0T0 MOCTABIIHKA
B MIPOIEHTAX, KyMYJIATUBHBIC 3HAYCHHS KaXKJIO0TO U3 TIOCTaBIIMKOB, B TIpoIieHTax (Tabmuma 1).

Tabmuna 1 — JlaHHBIE O MOCTABIIHUKAX

TMocTaBmuKn Ob6opor, % ot obwero % KyMyJISTUBHOTO

TBIC. PYO. o0opoTta o0opoTta
1. OJJO «Bocrok—Tpau3um 16 724 546 24,72 24,72
2. 000 «AitnanTy 13098 877 19,00 43,72
3. 000 «benTHIKO» 12 678 345 18,74 62,46
4. 000 «MeTamKCIIoN 4 356 778 6,44 68,90
5. 000 «byrcrpoiimapkeT» 4 000 975 591 74,81
6. OO0 «Buta» 1 034 366 1,00 75,81
7. 010 «Bocrok—TpaH3uT» 1004 589 1,00 76,81
100
HUroro: 67 630 744 100 0

2 sran: Knaccudukanusi noctaBuiukoB (Tadnmmna 2).
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Tabmma 2 — CxeMa k1accu(pUKAITIH ITOCTABITUKOB

s | mraas% | doeromntos o5
A 75 5
B 20 20
¢ 5 75

B ocHOBHOM, pa3nn4aroT 3 rpymnmbl HOCTABIIMKOB. A—IOCTAaBUIMKH — 3TO T€ [IOCTABIIUKH, C KOTO-
PBIMU TIpeAnpusTHe uMeeT npumepHo 75% obopora. Takoii mokaszarens 060poTa AaloT 0KoIo 5% mo-
cTaBIIMKOB. B—moctarmuku (ux B cpemnem 20%), xak mpaswio, narot 20% obdoporta. O6opor C—
MOCTABIIMKOB (MX IPUMEPHO 75%) cocTaBisieT OpUEHTUPOBOUYHO 5%.

Ecnmu npoBogaute ABC—aHanu3 Ui ChIpbsi WIH KOMIUICKTYIOIMX, TO HEOOXOAWMO MPOBOIUTH
KJIaccu(UKAIHIO TI0 TOTPEOIICHHUIO, 3aTpaTaM Ha XpaHeHHe, BpeMEHHU TO0CTaBK| (Tabnuma 3, 4, 5).

Tabmuma 3 — 'omoBoe moTpedaeHue CHIPhs (PECYPCOB)

CTOMMOCTE €1~
B chipbs HHLIBI CHIPHA,THIC. I'onoBoe notped- | omosoe motped- | 'omoBoe H%Tpe6-
pyb. JICHHE, HIT. JICHHE, ThIC. pYO. nenwue, %

A-l 0.05 50.000 2.500 34.3
A-ll 0.11 2.000 220 3.0
A-llI 0.16 400 64 0.9
A-IV 0.08 700 56 0.8
A-V 0.07 4.800 336 4.6
At-IV 0.15 1.300 195 2.7
ATV 0.20 17.000 3.400 46.7
AT-VI 0.04 300 12 0.2
ATk 0.09 5.000 450 6.2
[Mpouue 3. BUIBI

ctam (IT3BC) 0,12 400 48 0,6
Htoro 81.900 7.281 100

Tabmnura 4 — PawxupoBaHne pecypcoB

B I'omosoe moTped- | I'omoBoe moTped- | ['omoBoe moTped- T'onosoe notpeod-
U]l CBIPbS JICHHE HapacTaro-
JICHUE, IIT. JIeHUe, pyo. nenue, % o

M urorom, %

Ar-V 17.000 3.400 46.7 46.7

A-l 50.000 2.500 34.3 81.0

ATk 5.000 450 6.2 87.2

A-V 4.800 336 4.6 91.8

Al 2.000 220 3.0 94.8

Ar-IV 1.300 195 2.7 97.5

A-llI 400 64 0.9 98.4

A-IV 700 56 0.8 99.2

I15BC 400 48 0,6 99.8

Ar-VI 300 12 0.2 100.0

Hroro 81.900 7.281 100 0
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Tabmuma 5 — Kinaccndukanus mo ABC—kareropusim

133701031 Komnuecrsen- CronMocTHas
Kareropus
CBIPbsI Has 01 JIOJIA
A ATV, A-lII 20 81.0
II5BC, A,
B A-ll, Ar-IV 40 175
C A1k, A-V, AT-VI, A-IV 40 2.5

Yacro opranuzanusM ObIBaeT HEAOCTATOYHO PAHXKHUPOBAHUS TOJBKO MO OJHOMY IOKa3aTelo, TO-
I71a HaJl0 JIBUTAThCS MOCTETIEHHO — OJIMH [T0Ka3aTelb, OTOM J/IBa, IIOTOM TpH U T.1. B 3TOM ciyyae B
UTOTE TOJTyYaeTCsi MaTPHUIIA COIepKaIIasi KPUTEpPUU 0TOOpa M MPOIEHTHI, COOTBETCTBYIOIINE KOJTHYE-
CTBY HAUMEHOBAaHUI MPOIYKIIUHN HITU PECYPCOB.

Muoromepnsiii ABC—ananu3 yaoOHO. aBTOMaTH3MPOBATh, UIA Yer0 HEOOXOJUMO MOAPOOHO pac-
MUCATh MOIIATOBbIe JEHCTBUA U MX BapUAHTBL [TPU COPTUPOBKE U TPYIIIHPOBKE HOMEHKIIATYPHI.

—-944 c.
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