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B mensx popmupoBaHHs ycTOHYNBOTO M KOHKYPEHTOCIIOCOOHOTO arponpON3BOJICTBA, HE TOIBKO
00ecnevnBaromIero mpoa0BOIBCTBEHHYIO 0€301MacCHOCTh CTPaHBI, HO M TMO3BOJSIONIETO CO31aTh J10-
CTOMHYIO >KM3Hb BCEM €ro pa0OTHHKaM, TpeOyeTcsi MOCTOSHHO OCYIIECTBIATh OPraHH3allMOHHO—
SKOHOMHUYECKHE MEpPOTPHUATHS, HAlpaBJICHHbIE HA YCKOpeHUe U yriayonenue mpooauMeix B AIIK pe-
thopm.

OnTuMu3anys ¥ COBEpIUICHCTBOBaHME CUCTeMbl yrpaBieHus AIIK momkHO MpoXoguTh CTPOTO B
COOTBCTCTBUHU C HAMCUCHHBIMHU ITIJITaHAMU Pa3BUTHA ATIK.

HeobxonumocTs npoBeneHns U3MEHEHHH B cTpykType ynpasienus: AIIK npoaukToBaHo, mpexnae
BCETO:

®  COKpalIeHHEM PacXoJ0B Ha yIIpaBIICHHUE;

®  TIOJyYCHHEM JIOTIONHUTEIBHON MPHUOBLIA 32 CYET ONTHMHU3AIMH OPTaHU3AIMOHHBIX W MTPOU3-
BOJICTBCHHBIX IIPOIECCOB;

®  OCBOCHHEM HOBBIX BHJIOB MPOAYKIHH U Pa3BUTHEM HOBBIX PHIHKOB COBITA.

B cucteme mep, perynupyronmx passurue AIIK B Pecybnuke benapycs, ocoboe MecTo 0TBeieHO
IUTAHUPOBAHUIO, MPOTHO3UPOBAHUIO M MPOrpaMMHUpOBaHUIO. B miaHax, mporao3ax W Iporpammax
HAXOJAT OTpakKeHWE IIeJIH, 3a[]a49X U HaIlpaBIIEHUS Pa3BUTHUS arpOMPOMBIIUIEHHOTO0 KOMIUIEKCA U CO-
CTaBJIAIOIINX €r0 MOJKOMIUIEKCOB, pEIIeHNe BaKHEHIINX MPOOIeM, OCHOBHBIE IIapaMeTphl, XapakKTe-
pH3yIoIIe 00bEMBI TPOU3BOIUMOM NPOIYKIMHK | T.1. [1].

[IporHo3nple miIaHBl pa3padaThHIBAIOTCS M B HEKOTOPHIX 3apyOeKHBIX cTpaHax. Hampumep, BO
®paHIUK UMeeTCs MTUISTHUH TUTaH pa3BUTHUS MTPOM3BOACTBRA, B AnmoHnu mianupyiot Ha 20 jeT mpo-
M3BOJICTBO TIOYTH JIBYX THICSIY HAWUMEHOBAaHHMU NMPOAYKHIWH. B aHaJOTMYHOM HAIPaBJICHUU BEIYTCS
NPOTHO3BI Pa3BUTHUS SKOHOMHKH PecryOnuku benapych Ha kpatkocpounyio (1-2 roga), cpeanecpou-
HYI0 (TISTH JIeT) ¥ 1oarocpodnyto (15-20 jeT) mepcreKTusy .

B 3amaun ruraHupOBaHUS M MIPOTHO3MPOBAHUS BXOAUTONpPEACTCHIE 00BEMOB IPON3BOINMOM TIPO-
OYKLIWHU, UCTOJIB3YEeMOM Ha JHYHOEe MOTpedJieHHe HacesleHUs], MPOU3BOACTBEHHOE NOTpedieHue, a
TaK)Ke TMPOIYKITUH, UAYIIEeH Ha MOMOJTHEHIE PE3EPBOB U 3aI1acOB M HAIIPABIIIEMON Ha 3KCIIOPT.

[InarmpoBanne u mporHo3upoBanue ocymiectisitorcs mo AIIK B memom, a Takke B TEppUTOpPH-
aIBHOM pa3pese C BBIICIICHHEM CENBCKOTO XO3iHCTBa, MepepadaThiBaoNieil TPOMBIIUIEHHOCTH, 00-
CITy’>)KUBaIoIIed cdepsl, IO BUAAM CEIbCKOXO3SMCTBEHHBIX MPEANPHUITHH, BKIIOYas pepMepcKue Xo-
35CTBA; B pa3pese MOAKOMIUIEKCOB: 3€PHOMPOIYKTOBOTO, KapTO(eIenpomIyKTOBOTO, IUIOZ0O0BOIIIE-
KOHCEPBHOT'0, CBEKJIOCAaXapHOIo, JIBHIHOTO;, MACIOXHUPOBOTO, MOJIOYHOIO, MACHOTO, SMIIETIPOIYKTO-
BOT'0, KO’KeBEeHHOT'0. Oc000 BBIJEIISIETCS JIECHOE XO3SIICTBO.

IIpornossl pazsutusi AIIK, BKJIIOUYaOTCA B TOJOBbIE MPOTHO3bI COIMAIbHO—AKOHOMHUYECKOTO pa3-
BuTHs PecnyOnvkm bemapychk kak camocToATenbHBIN pasnen. [lo kaxmoMy moaKoMIDIeKCcy pa3pada-
TBHIBAIOTCS] OallaHCHl OCHOBHBIX BUIOB CEJIHCKOXO3SHCTBEHHON MpOAyKUWH. PemieHue BaKHBIX Npo-
osrem B pazButun AIIK ocymecTisiercs mocpeacTBOM pa3paboTKy pa3nuyHbIX porpamm. Hambomnee
3HAYMMOM sBisieTcsl «[ oCyapcTBEHHAs MporpaMma BO3pPOXKACHUS W pa3BuTus cena Ha 2011-2015
ronsl [1].

Pa3paboTka KpaTKOCPOUHBIX U cpeaHecpoUHbIX mporno3oBpassutusi AIIK Pecny6nuku benapyces,
COBMECTHO C JIPYTUMH T'OCYAapCTBAMH, ITO3BOJIAIIO OBI MPABUTEIHCTBY CTPOUTH CBOIO TIOJUTHKY, OPH-
EHTUPYSICh HA HUX.

Pectpykrypursanys HAKOIMBLIEHCS B OTPACIN IIPOCPOYEHHON KPEIUTOPCKON 3aJ0JIKEHHOCTH, KO-
TOpas HE TMO3BOJISIET MHOTHUM CEITbCKOXO3SHCTBEHHBIM OPTraHU3aIisIM HOPMaIbHO (HYHKIIMOHHPOBAThH
Y BBI3BIBACT IIETIh HEIUTaTeXXeW B JPYTUX OTPACISIX IKOHOMHUKH, NECTAOMIM3UPYEeT SKOHOMHUYECKHE
OTHOLICHHUSI CTPaHBI B ILIEJIOM, CIIOCOOCTBOBaNa Obl (PUHAHCOBOMY O3Z0POBJICHUIO CEITBCKOTO XO3Si-
CTBa.
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O0606menne 3apy0eXHOr0 OMBITA, ONBITA HAIIeH PecITyOINKH MO PETYINPOBAHUIO MEXIOCyaap-
CTBEHHOT'O M MEXOTPAcCJIEBOIr0 0OMEHA C MO3MLUHU €0 COBEPLICHCTBOBAHUS CBUICTEIBCTBYET O BO3-
MOYKHOCTH U IeJIECOO0Pa3HOCTH HCIOJIb30BaHUS B TMPAKTHKE PETYJIMPOBAaHUS MMAPUTETHOH IIEHHI,
Ha/10aBOK K 3aKYMOYHBIM IICHAM Ha BO3MEICHHE JOHONMHUTEIBHBIX 3aTPaT MPOU3BOAUTEISIM CEITbCKO-
XO3SHCTBEHHOW NPOIYKINH, BbIIEIEHUE JOTAlNH 10, KOHKPETHBIE IPOTrPAMMBI.

Bo3M0HO, JONOIHUTENBHOE MpPUBJICYCHNE (PUHAHCOBBIX PECYPCOB 3a CUET pealu3aluu Mep 10
YCUJICHUIO WHTETPAllH C TepepadaThIBaroNIeii MPOMBIIIIEHHOCTHIO U TOPTOBOM CQEpoid, MyTeM Co-
3JIaHMSI AarPOIIPOMBIIIEHHBIX 00bEIUHEHUH.

O’XKMBJICHUE WHBECTULIMOHHON AEATENFHOCTH — OJJHAa M3 OCHOBHBIX 3a[a4 rOCyIapCTBEHHBIX Opra-
HoB ympasneHus AIIK. Ha nauansHOM 9Tamie TpeOYrOTCS MPOEKTHI ¢ HEOOMBIIMME 00BEMaMH MHBE-
CTHIIMH ¥ OTHOCUTEIHHO HEOOIBIINMU CPOKAMH OKymaeMoCTH. OHU JOJKHBI OBITh HETIOCPEICTBEHHO
CBSI3aHBI C PEaJbHBIM CEKTOPOM arpOIKOHOMUKH U c(hepoil MaTepHaIbHOTO IPOU3BOICTBA

Crenmyer OTMETUTB, YTO OJJHOBPEMEHHO ¢ npoBoauMbIiME B chepe AIIK npeobpazoBaHUsIME TOTK-
Ha COBEPILICHCTBOBATHCSA CHCTEMA YIPaBICHUS oTpacibio. CleayeT 4eTKO pa3srpaHuduTh chepsl rocy-
JTAPCTBEHHOTO PETYJIUPOBaHMS, XO3ANCTBEHHOTO YIPABIECHHS, B TOM YHCIIE OTPACIEBOTr0, KOHCYJIBTH-
POBaHUsI, YIIPaBICHUSA COOCTBEHHOCTEIO.
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